	Cortland County Highway Committee

	Minutes
	december 1, 2009
	8:30 AM

	County Office building
Room 304

	

	Meeting called by
	Mr. McKee called the meeting to order at 8:31 am.

	Type of meeting
	Regular Committee

	committee Members present
	Mike McKee, Chairman; John Steger, Vice-Chairman; Kathie Arnold, Tom Hartnett, Danny Ross, Jack Williams and Newell Willcox. 

	attendees
	Don Chambers and Bob Buerkle, Highway; Catherine Wilde, Cortland Standard; Scott Schrader, County Administrator; Ed Purser, County Attorney; Eric Mulvihill, WXHC

	not present
	

	Minutes Approval

	Mr. Willcox made a motion to accept the minutes of November 3, 2009. Seconded by Mr. Hartnett. Mr. Ross asked for one correction to be made. All members voting in favor, none opposed. The minutes were approved, pending a correction. 

	Resolutions ~ Highway Department

	Resolution No. 1 – Authorize Assignment of Existing Lease Agreement – Hangar MH2/Cortland County Airport

	Discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Mr. J. Williams.  Mr. Purser said he does not think this will be assigning an existing lease, rather a new lease. Mr. J. Williams asked if the hangars are advertised for bids. Mr. Buerkle explained that the “T-hangars” are simply listed for rent, however the other main hangars are put out to bid. Mr. Purser said that county law dictates that the hangar must be bid out for lease. Mr. Buerkle said he will put a  minimum amount in the bid specs for $1,320. Mr. Schrader said the county can not lease a building that is currently under lease. Mr. Buerkle explained that the current lessee, Mr. Lissberger, sent a letter saying he would turn over the lease to McNeil as of Nov. 1, 2009. Mr. Schrader said this letter requests that the current lease be assigned to McNeil, not releasing him from it. Mr. Buerkle said that McNeil will assume the lease, but would like some changes made.. Mr. Purser said that is not assigning a lease, that is making changes to it, or creating a new lease. Mr. Schrader said a letter must be received saying he would like to be released from the current lease, not reassigning it. Mr. Buerkle said the lease has been paid through October. Mr. Buerkle said McNeil’s concern is that the current lease is a lease for a Fixed Base Operation, which provides services at the airport; whereas McNeil wants the hangar for corporate use. Mr. Purser said the county must seek bids or proposals for the hangar, and those bid specifications should be for FBO use, or for corporate use, and a new lease will be assigned to the highest bidder, and drafted according to the proposal. Mr. Buerkle said the current lease agreement states a rental fee of $1,320 per month, and the bid specs should require that as a minimum. Mr. Ross withdrew his motion to consider the resolution. Mr. Buerkle will ask for a letter from Mr. Lissberger.

	Resolution No. 2 – Approve Contract for Construction Inspection – Page Green Road, Phase III/Highway

	Discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Mr. Steger.  Mr. Chambers said Page Green Road is a federal aid project. The design work has been completed, and a selection committee has reviewed consultants for the administration of the project. He said the committee is recommending Popli Consulting. The project will be paid 100 percent through federal funds, but the county has to spend the money initially, and will be reimbursed. The total value of the project is in the $4 million range. The Federal Government requires 
the county to submit a construction administration plan, which state the county must staff according to federal levels, and provide laboratory and plant inspections of materials. Mr. Chambers said usually the county would rely on the NYS DOT to provide these services. All members voting in favor; none opposed.

	Resolution No. 3 – SEQR Determination – Comprehensive Solid Waste Management Plan Modification

	Discussion
	Mr. J. Williams made a motion to approve the resolution. Seconded by Mr. Ross. Mr. Chambers said the plan modifications have been made available to the public, advertised in the Cortland Standard, and no comments were received. All members voting in favor; none opposed. The Resolution was approved. 

	Resolution No. 4 – Authorize Contract/Highway Department – Town of Truxton (Snow and Ice – County Roads)

	Discussion
	Mr. J. Williams made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers said that a bridge on Cheningo Road Bridge in Truxton has been flagged by NYS for deterioration of the structural steel. It can now allow for 16 tons to pass over it, which prohibits the county’s plow trucks from driving on it. This resolution permits the county to add to the existing contract with the town of Truxton to plow this portion of the road, which is about .3 miles. Mr. Ross asked if this bridge is on the replacement plan. Mr. Chambers said yes, it was already scheduled for 2011, but he is looking to move the project forward. All members voting in favor; none opposed. The Resolution was approved. 

	Resolution No. 5 – Authorize Extension of State Snow/Ice Control Agreement 

	Discussion
	Mr. Steger made a motion to approve the resolution. Seconded by Mr. Willcox. This resolution will extend the current contract with NYS to allow the county to plow state roads. NYS Dept. of Transportation requires the county sign contracts in advance to assist in planning. All members voting in favor; none opposed. The resolution was approved.

	Resolution No. 6 – Authorize Agreement/Leachate Testing - Landfill

	Discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Ms. Arnold. Mr. Chambers said the landfill has a permit to dispose of leachate at the Wastewater Treatment Plant. That permit requires that independent lab testing be done on the leachate. NYS Dept. of Environmental Conservation also requires an independent lab testing of stormwater runoff. Mr. J. Williams asked why professional services are not required to go out to bid. Mr. Schrader explained that NYS does not require that. Mr. Buerkle added that the lowest price is not always the best provider when dealing with very specialized services, such as lab testing. All members voting in favor; none opposed. The resolution was approved.


	Resolution No. 7 –  Award Contract Recycling Broker – Recycling Center

	Discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Mr. Steger. Mr. Chambers explained that this company markets the recyclable materials and arranges for trucking. He said this was put out to bid, and that $5 per ton was the same as last year. Ms. Arnold noted that the firm gets the $5 per ton, no matter what the material is sold at, so there is no incentive to get the best price. Mr. Chambers said he has watched the market and compared with other counties, and this company has always gotten the best price for the county, and he is very pleased with the services provided. All members voting in favor; none opposed. The resolution was approved. 


	Other Discussion Items

	Discussion
	· Mr. Chambers said that the county has implemented a new drug testing policy for employees at the Highway, Corrections and Road Patrol departments. This will include random drug testing, and is set to begin Jan. 1.
· Mr. Chambers said the state is considering altering truck traffic on a number of state roads, including Rt. 41, Rt. 41A and Rt. 38 in Cortland County. He said the comment period is open right now, and that he is concerned that truck traffic may be utilizing and possibly damaging county roads, rather than these state routes.

· Ms. Arnold said the last time the Hangar Rental Rates were increased at the airport was in 2007, and said this is a potential revenue source that should be explored. Mr. Buerkle said the 2010 budget is based on increased rates for the hangars, and he plans to have a proposal and a resolution for the committee to consider in January. He added that 33 of the 35 hangars are currently rented. 

	Meeting Adjourned
	Mr. Willcox made a motion to adjourn. Seconded by Mr. Ross. The meeting was adjourned.

	Special notes
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