	Cortland County Personnel Committee

	Minutes
	November 5, 2009
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Cornell called the meeting to order at 9:02 am.

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Sandy Price, John Troy, and Jack Williams

	attendees
	Kathie Arnold, Legislator; Scott Schrader, County Administrator; Annette Barber, Personnel Officer; Jeremy Boylan, Clerk of the Legislature, Tom Brown, Election Commissioner – D; Bob Howe, Election Commissioner – R; Catherine Wilde, Cortland Standard; Elizabeth Larkin, County Clerk

	Not present
	Tony Piombo, Steve Dafoe and Kathie Wilcox

	

	Approval of Minutes

	Mr. Cornell called for a motion to approve the minutes from the October 8, 2009 Personnel Committee meeting.  Mr. Troy made a motion to adopt the minutes. Ms. Price seconded the motion. All members voting in favor, none opposed; minutes from the October 8, 2009 meeting were approved as printed.

	Resolutions

	Resolution 1
	Resolution to Oppose NYS Fee to Reissue License Plates

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Jack Williams. Ms. Larkin explained that many counties throughout the state are passing similar resolutions. She said that nearly every fee at the Department of Motor Vehicles is going up, and she believes forcing the public to purchase new license plates is unnecessary, and is a one-time “money grab” from the state. Mr. Troy said the state is in a dire financial situation, and if money, (approximately            $130 million) is not received through this, where would it come from? Ms. Larkin said County Clerks throughout the state have been asked to come up with proposals to find additional funding. Mr. Cornell said he is concerned about small businesses that have a fleet of vehicles, and the new plates, in addition to all of the other increased fees, could be difficult. 
Ms. Larkin said there have been some discrepancies at the new DMV facility, between what is built and what the plans called for. She said a wrap-around counter is not the same width, and a section of “cubbies” does not have a locking door, as was proposed.

	Conclusion
	All members present voting in favor; none opposed.  The resolution was approved

	
	

	Resolution 2
	Transfer Funds/Amend Budget – Board of Elections

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Troy. Mr. Brown distributed costs associated with the recent election, as well as the costs of moving machines to the new River Street facility. Mr. Howe said the Board of Elections needs more money to pay for these costs. He said the overall costs of elections has gone up, due to HAVA and the new machines. The cost of ballots has also gone up. He said there were four custodians at the polling places, instead of two, and that was well worth the cost. Mr. Brown said that there were more people on staff for this election as a training method because this was the first general election with the new machines. He said the cost of training should go down in the future.
Mr. Howe said towns and villages are concerned about what is to be done with the old lever voting machines. Ms. Price noted that the towns had purchased the machines. Mr. Schrader said that either the county can dispose of them, or the towns can keep them and do what they like with them.

	conclusion
	All members present voting in favor; none opposed. the resolution was approved.

	
	

	resolution 3
	Acceptance of LGRMIF Grant/County Historian

	discussion
	Ms. Price made a motion to approve the resolution. Seconded by Mr. Troy. Mr. Boylan said these funds will go toward Phase II of the mobile shelving at the Cortland Records Center. This phase should add about 1,500 cubic feet of space to the center. The state may come back and cut an additional percentage of the grant.

	Discussion Items

	· Mr. Boylan said the Lydia Stowbridge sign has been put back up on Homer Ave. He thanked the town of Cuyler for their assistance.
· The Historian’s Office is working with a worker from DSS Work Experience to scan in a large volume of historic photos. These will eventually be made available to the public for viewing.

· Ms. Barber distributed and reviewed the vacancy report. Mr. Troy asked if the Motor Vehicle Clerk position will be filled once DMV has moved. Mr. Schrader answered “no” and it does not appear the position will be in the 2010 budget.


	

	Executive Session – Mr. Troy made a motion to go into executive session. Seconded by Mr. Jack Williams. The Committee held an executive session. Upon completion of the executive session, Ms. Price made a motion to adjourn. Seconded by Mr. Jack Williams. The Personnel Committee was adjourned.
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