	Cortland County Highway Committee

	Minutes
	November 3, 2009
	8:30 AM

	County Office building
Room 304

	

	Meeting called by
	Mr. McKee called the meeting to order at 8:30 am.

	Type of meeting
	Regular Committee

	committee Members present
	Mike McKee, Chairman; John Steger, Vice-Chairman; Kathie Arnold, Tom Hartnett, Jack Williams and Newell Willcox. 

	attendees
	Don Chambers and Bob Buerkle, Highway; Catherine Wilde, Cortland Standard; Scott Schrader, County Administrator; Ed Purser, County Attorney; John Daniels, legislator; Judy Hope Klessig; Mary McNeil

	not present
	Danny Ross

	Minutes Approval

	Mr. Willcox made a motion to accept the minutes of October 11, 2009. Seconded by Mr. Hartnett. All members voting in favor, none opposed. The minutes were approved as printed. 

	

	Resolutions ~ Highway Department


	Resolutions 1 through 6 

	Discussion
	Mr. Jack Williams made a motion to approve the first six resolutions as a block. Seconded by Mr. Willcox. All members were in favor. Mr. Chambers said that the NYS Department of Transportation has asked the county to pick up an additional 10 miles of state roads. He said the state has additional mileage to plow due to the expansion of Route 281 in Cortlandville. The towns will in turn pick up some additional county road miles. This will save some money by cutting plow routes from 13 down to 14. This will save in time, personnel and road salt. This contract will extend until June of 2011. Mr. Chambers said the town of Homer has requested additional funds ($4,100 per mile) to cover the county roads of East Homer Baltimore Road and Healthcamp Road. The standard payment for all towns is $3,300 per mile. The committee agreed that the town of Homer will not pick up these additional roads and the county will cover them during the night shift. Mr. Chambers said accepting the offer of $4,100 would make an inequitable situation between the towns. All members voting in favor; none opposed. The resolutions were approved. 


	Resolution No. 7 –  Transfer Funds/Establish Projects – Highway Department

	Discussion
	Mr. Daniels made a motion to approve the resolution. Seconded by Mr. Hartnett. Mr. Chambers Explained that this resolution is to transfer funds from certain capital projects to cover the costs of flood-related expenses. He said that at the end of the year, even after these transfers, the department budget should have a surplus of several hundred thousand dollars. All members voting in favor; none opposed. The resolution was approved. 

	conclusion
	

	
	

	Resolution No. 8 –  Household Hazardous Waste Application/ Landfill

	
	Mr. Daniels made a motion to approve the resolution. Seconded by Mr. Steger. Mr. Chambers said this has been done for the last three years. This resolution is only to allow him to move forward with the program. Another resolution will be presented in 2010 to award a contract. All members voting in favor; none opposed. The motion was approved.

	Resolution No. 9 –  Authorize Agreement – JM Murray Center Recycling Sorting Services

	
	Mr. Daniels made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. Chambers said the contract is set to expire Dec. 31, 2009. He said the contract allows for about $20,000 in contingency funds for potential overtime, which is typically used around holidays or college students coming back to town. Mr. Jack Williams asked about the personnel scheduled at the center. Mr. Chambers answered that there are eight people there, about four hours per day. Mr. Willcox asked about the revenue at the center this year. Mr. Chambers said he expects revenue to be about 1/3 of 2008, or down by about $200,000. All members voting in favor; none opposed. The motion was approved.

	Resolution No. 10 –  Transfer Funds – Snow and Ice/Highway Department

	
	Mr. Chambers distributed a resolution to the committee. Mr. Jack Williams made a motion to approve the resolution. Seconded by Mr. Steger. Mr. Chambers explained that this resolution is to pay the towns for services approved in the earlier resolutions. He said the funds are in the budget, and are simply being transferred to other accounts. Newell asked why money was being taken from the “salt-materials” account. Mr. Buerkle explained that the state requires the roads be bare and 100 percent salt be used, whereas towns plowing county roads can use a salt/sand mixture. Mr. Willcox asked why the towns and county don’t use a salt/sand mixture to save money. Mr. Chambers explained because many towns and villages have a closed drainage system that the sand would collect in, as well as roadside maintenance where the salt will collect. All members voting in favor; none opposed. The motion was approved.


	

	Other Discussion Items

	Discussion
	· The committee discussed the Department Report. Mr. Chambers said that NYS DOT inspections have shown there are structural issues in some structures. He said an inspection of a structure on Cheningo Road in Truxton has been posted for 16 tons, which means it can no longer carry a “full legal load.” This will impact local property owners, such as farmers, as milk tankers and tractors will have to use an alternate route, and so will the county snow plows. He will discuss this further with the town of Truxton. Mr. Buerkle said this is a result of deterioration of the floor beams, and that the state built this bridge back in the 1930s. Mr. Buerkle said he will be submitting this bridge to the state DOT, in place of another bridge on Kinny Gulf Road Bridge, for state funding. 
· Mr. Buerkle said the current leaseholder of a hangar at the County airport, Mr. Lissberger, would like to transfer the lease to McNeil & Company. Mr. Lissberger is the pilot for the McNeil’s business plane, and feels it is in the best interest of himself, McNeil & Company and the county to transfer the lease. Mr. Purser suggested that any questions relating to the terms of the lease should be discussed in executive session. Mr. Willcox made a motion to go into executive session. Seconded by Mr. Willcox. THE COMMITTEE HELD AN EXECUTIVE SESSION. 

Following the executive session, the committee asked that a resolution be prepared to transfer the lease.
· Mr. Chambers said that during the tour of the foreclosed properties, he suggested that lot #7 in Cuyler be removed from the list for county use, potentially for a tower site for communications and radio. The consultant working on the new communication system agreed that this could be a viable site. The site was removed from the auction. If the property is not used, it can then be included in a future auction. 

· Mr. Chambers distributed a copy of a draft Solid Waste Management Plan. NYS DEC is rewriting their regulations, and have requested that all counties to do a plan modification, that will extend the current plan by 10 years, allowing DEC to get new regulations in place. The amendment should be received by DEC by the end of December. The plan will be available for public review at the Clerk’s office, as well as at the recycling center, the landfill and on the county website. He would also like to have a public information meeting for interested residents. Ms. Arnold suggested this meeting be included as part of the monthly CCTVS meeting. This will need to go through a short-form SEQR before it is approved and adopted. Mr. Chambers will have the final plan and SEQR at the December highway meeting. Mr. Jack Williams asked if the new draft plan could highlight the changes from the previous plan. Mr. Chambers said this will be available for this committee, and the public at the CCTVS meeting. 


	Meeting Adjourned
	Mr. Willcox made a motion to adjourn. Seconded by Mr. Steger. The meeting was adjourned.

	Special notes
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