	Cortland County Highway Committee

	Minutes
	Ocotber 6, 2009
	8:30 AM

	County Office building
Room 304

	

	Meeting called by
	Mr. McKee called the meeting to order at 8:32 am.

	Type of meeting
	Regular Committee

	committee Members present
	Mike McKee, Chairman; John Steger, Vice-Chairman; Kathie Arnold, Tom Hartnett, Danny Ross, Jack Williams and Newell Willcox. 

	attendees
	Don Chambers, Highway; Tony Pace; Catherine Wilde, Cortland Standard; Scott Schrader, County Administrator; Eric Mulvihill, WXHC; Ed Purser, County Attorney; John Daniels, legislator; Sandy Price, legislator.

	not present
	

	Minutes Approval

	Mr. Hartnett made a motion to accept the minutes of August. 11, 2009. Seconded by Mr. J. Williams. All members voting in favor, none opposed. The minutes were approved as printed. 

	

	Resolutions ~ Highway Department


	Resolution No. 1 – Guiderail Post Installation

	Discussion
	Mr. Ross made a motion to approve the resolution. Seconded by Mr. Willcox. Mr. Chambers said that they had originally bid the project in the spring, and rejected the bids as only one was received and it was much too high, at about $285 per hour. He said these bids are more reasonable, and while Silverline had a higher mobilization fee, which is bringing the equipment to the site, it is only a one-time fee. Silverline has offered a lower hourly rate which will cost the county less that the other bidder. He said the total cost for the installation will be about $12,000, which was budgeted. All members voting in favor; none opposed. The resolution was approved. 


	Resolution No. 2 –  Authorize Agreement/Highway Department – NYS Dept. of Transportation.

	Discussion
	Mr. Steger made a motion to approve the resolution. Seconded by Mr. Ross. Mr. Chambers said the state has asked each town and county to pass this resolution, which indemnifies the state if the county is working on the state right-of-way. The committee discussed the county’s insurance policy and amended the resolution to omit the word “self” in the fourth Resolved phrase. All members voting in favor; none opposed. The resolution was approved. 

	conclusion
	


	

	Other Discussion Items

	Discussion
	· Mr. Chambers said the county is ready to move forward with Phase III of the Page Green Road Project, but is awaiting action by the courts to certify the final right-of-way in one instance. He said the county will need hire a consultant, and asked for volunteers to form a review committee of the 15 state-approved consultants. Mr. Ross and Mr. Steger agreed to serve on the review committee with Mr. Chambers and Mr. Buerkle. The reviews are based on qualifications of the consultant, not on money. Once the consultant is selected, costs can be negotiated. 
· Mr. Chambers reviewed the Highway items that were sold at auction, and said about $25,000 was received. He said one large dump truck and one airport pick up truck will be sold at the upcoming Onondaga County auction. Mr. Willcox asked if any of the equipment was purchased by county employees. Mr. Chambers said yes. Mr. Willcox said he thought this may create an ethical problem. Mr. Schrader said there may not be any violations, but it does allow for the appearance of impropriety, and that employees should not be allowed to bid on county property. The committee asked Mr. Schrader to discuss this issue with the chair of the Ethics Committee and report back to them.

· The Highway Department has met with FEMA and about 75 sites that need to be addressed for funding are being reviewed, and an action plan for final payment will be created. 

· Mr. Chambers said due to recent flooding and other issues, some scheduled projects will have to be put off until 2010, including a few bridge projects. Mr. Jack Williams asked if a report or study on all county bridges has been done. Mr. Chambers said yes, the county has a replacement/repair plan, which is evaluated annually, and is based on ratings, traffic, available funds and other criteria. He said he would provide a copy of this plan to the committee. 
· Mr. Chambers said that NYSEG wants to move a transfer station on Clarks Corners Road and has applied for a permit to do so. He said he has asked for a $250,000 bond from the moving company before issuing the permit to ensure the safety of the road and a bridge on that road. The estimated weight of the transfer station is about 600,000 lbs. He said he will video the condition of the road before and after the project is completed. 

· Mr. Chambers told the committee another NYSEG project is being proposed on Hilsinger Road, off of Babcock Hollow Road. Rather than building a temporary bridge for this project, Mr. Chambers has suggested that NYSEG replace the county’s existing bridge. 

· Ms. Arnold said the Road Preservation Committee will meet Oct. 27 at 10 a.m. at 37 Church Street in Cortland. 

· Mr. Chambers said the county is short on tire chips at the landfill, but the town of Auburn has received more than they need from the state. Auburn will give these tire chips to the county free of charge, and the Highway Department will be going to pick them up.

· In an effort to trim the 2010 budget, about $300,000 was taken off the equipment replacement plan, and the capital improvement plan was also cut about $700,000, which is a total of $1million cut from Highway in 2010. 


	Meeting Adjourned
	Mr. Willcox made a motion to adjourn. Seconded by Mr. Steger. The meeting was adjourned.

	Special notes
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