	Budget & Finance Committee

	Minutes
	october 6, 2009
	 1:00 p.m.
	County office building room 304

	

	Meeting called by
	Mr. Troy called the meeting to order at 1:04 p.m.

	Type of meeting
	Special Meeting – budget review

	committee members

present
	John Troy, Chairman; Newell Willcox, Vice Chairman; Kathie Arnold, Tom Hartnett, Tony Piombo, Sandy Price, Danny Ross

	other legislators
	John Daniels, Chairman of the Legislature; Jack Williams, Tom Williams, Kathie Arnold, Larry Cornell, and Ed Purser, County Attorney

	committee members

ABSENT
	None

	

	
	Resolution No. 1 – Adopt Local Law #2 of 2009, Amending Local Law #1 of 2007

	discussion
	Mr. Willcox made a motion to approve the resolution. Seconded by Mr. Hartnett. Mr. Purser explained that this local law simply updates the 2007 law, which allows the county to impose a mortgage tax.

	Conclusion
	All members present voting in favor; none opposed.  

	
	

	
	Recommended 2009 Mid-Year Budget Reductions

	discussion
	The committee discussed the Recommended 2009 Mid-Year Budget Reductions, which was not adopted by the legislature September 24. Mr. Schrader noted that the report the committee is reviewing is the one amended Sept. 24, 2009, which corrects a formula error on the Road Fund found on the final page. Ms. Arnold asked if the Sheriff’s and Mr. Duell’s concerns had been addressed in relation to this proposal. Mr. Schrader said the preferred list for the captain’s position expires at the end of the year, so the position should be filled prior to that date. Mr. Duell’s budget will be reduced in another area to alleviate his concerns about the travel portion that was proposed to be cut. Ms. Price asked Mr. Schrader to review the report, line by line, to highlight the potential impacts on each department. The changes are as follows:
Legislature: Mileage will be cut, so legislators who received reimbursement no longer will be able to receive it.

County Auditor – The Deputy County Auditor position will not be filled, and it cuts the staff by one-third. Mr. Schrader said the County Auditor is not happy with this change.

County Clerk – The Motor Vehicle Clerk will not be filled this year. Mr. Schrader said the County Clerk has made some other cuts in 2010, but would like this position filled in 2010.

County Attorney – The $10,000 allotted for Profession Services has not been used yet this year, so it will be taken out of the budget. If such services are needed, they would come from the contingency fund.

Personnel – Professional Services for outside counsel or hearings,  and Medical Fees used for drug testing, have not been used yet, so they have been removed. 

Buildings & Grounds – One cleaner position will not be filled this year, and proposed renovations to the courthouse for the District Attorney and Probation Departments will not be spent this year. Mr. Schrader said the project could be bonded for, along with some other projects, if the legislature wants to fund them in that manner, rather than the general fund.
Information Technology – The GIS Specialist in this department would not be filled. 
Sheriff (Dispatch, Road & Jail) – This would cut the purchase of equipment at the Cortlandville Training Center, not filling the Captain & Lieutenant positions until the end of the year, and not filling two corrections officers. Mr. Willcox noted that overtime in the Sheriff’s Department adds up to about $600,000. Mr. Schrader said 60% of overtime is reimbursed by other agencies, like the state or DWI funds, and some costs were associated with the Maple Festival, Fireworks at Little York, security at Cortlandville Court, and the NY Jets training camp. He also said he analyzes on a monthly basis whether it is cost effective to pay overtime, or to hire new employees.
Public Health – The Registered Nurse, three Medical Services Clerks, and the Hospital Coordinator are all already vacant, and will remain that way until the end of the year.

Mental Health – The legislature already voted to layoff the Coordinator for Youth Services position, and the Licensed Master Social Worker at Horizon House. The two ICMs at the clinic will remain vacant.

Social Services – This calls to defer the purchase of four vehicles, which delays the fleet replacement plan. 

Highway – The Transfer to the County Road Fund of $150,000 comes from a Motor Equipment Operator that has been vacant from the beginning of the year, and the state has reduced their equipment rental rate, which will save the county some money. 

Mr. Hartnett made a motion to forward this proposal to the legislature. Seconded by Ms. Price. All members voting in favor; none opposed. The motion was approved. 

	conclusion
	A resolution will be prepared for the October meeting for legislators to consider officially adopting the mid-year report.

	
	

	
	Theoretical 5% and 10% Reduction Report

	discussion
	Mr. Schrader said the proposed 5% and 10% reductions will only come from eliminating personnel, from almost every department, and this will result in a significant loss of services. He used Environmental Health as an example, and said that by eliminating a Public Health Engineer, the county will no longer be able to accept/approving septic tank installation. The responsibility will be with the state, and residents will have to travel to Syracuse to get an approval. He said this theoretical reduction calls for closing three senior’s congregate meal locations for two days per week. Ms. Price noted that if the Environmental Health Program was cut in its entirety, some costs would fall to the towns and villages, while others would go back to the state. Ms. Arnold suggested raising user fees for Environmental Health Services, rather than cutting the program. She said that cutting the program would only save the county about $50,000.
Mr. Schrader distributed a copy of the 2009 actual budget, compared to the 2010 department requests. He noted that the department requests are not his recommended budget, and the figures within it are not the reality of what will be presented. Ms. Price asked about the 100 % decrease in the Historian Budget. The Clerk explained that the Historian’s Budget is now included in the Legislature Budget, as the Clerk of the Legislature now serves as Historian. Mr. Jack Williams asked if the 2009 revised figures included the 2009 austerity budget. Mr. Schrader answered “no.” 
Mr. Troy asked why the Airport Budget showed such a reduction. Mr. Schrader answered because the capital improvement funds are not included in 2010.

Mr. Troy said that Mr. Schrader is looking for input from legislators as to what should be included or cut from the budget.

Mr. Tom Williams said the legislature is looking at cuts, but that they should also be looking at where revenues can be increased, such as user fees for programs. Mr. Schrader said many of the fees are set by the state, and the county would have to pass local laws and request approval from the state to increase fees.

Mr. Jack Williams asked about the possibility of contracting for Buildings & Grounds programs, which may cost the county initially, but would save on long-term costs like retirement and insurance. Ms. Arnold said the standards of service could be reduced, for example only cleaning the building three times a week, rather than every day, or increasing the hangar fee at the airport. She also mentioned the possibility of cutting the CHHA Program.
Mr. Jack Williams asked Mr. Schrader to look into rescheduling the personnel in the Buildings & Grounds and the Sheriff’s Road Patrol, as well as a review of the recycling operations.
Ms. Arnold asked about legislators receiving health insurance benefits in retirement. Mr. Schrader said the legislators must be of retirement age, and must work for 10 years, as well as other eligibility requirements.

Mr. Waldbauer said he would agree with a majority of the 5% proposed cuts, and a three percent tax increase. 

Mr. Willcox asked Mr. Schrader to look into programs that could potentially save money if privatized. Mr. Schrader said the Community Services Board is already considering privatization of the Intensive Case Management program in the Mental Health Department.

Ms. Arnold asked when Mr. Schrader planned to release the proposed 2010 budget. He answered he is trying to have it done by the next legislative session on Oct. 22, 2009.

	

	Meeting Adjourned
	The meeting adjourned at approximately 2:38 p.m.
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