	Budget & Finance Committee

	Minutes
	SEPTEMBER 22, 2009
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Troy called the meeting to order at 8:57 am.

	Type of meeting
	Regular Committee Meeting

	committee members

present
	John Troy, Chairman; Newell Willcox, Vice Chairman; Kathie Arnold, Tom Hartnett, Tony Piombo, Sandy Price, Danny Ross

	attendees
	John Daniels, Chairman of the Legislature; Jack Williams, Legislator; Kathie Wilcox, Legislator; Tom Williams, Legislator; Larry Cornell, Legislator; Don Spaulding, Legislator; Gene Waldbauer, Legislator; Ed Purser, County Attorney; Dennis Whitt, County Auditor; Rob Corpora, Director of Information Technology; Jack Hess, Assistant Director of Information Technology; Carolyn Kennedy, Deputy Treasurer; Brianne Parker, Fiscal Officer Trainee; Brenda DeRusso, Fire & Emergency Management; Tom Brown, Election Commissioner; Annette Barber, Personnel Officer; Carol Deloff, Area Agency on Aging; Katrina Spicer, Secretary to County Administration; Will Streeter, CSEA; John Carroll; Tony Pace; Barbara Ryan; Mike Morse; Eric Mulvihill, WXHC; and Catherine Wilde, Cortland Standard

	committee members

ABSENT
	None

	Minutes Approval 

	August 22, 2009, Budget & Finance Committee Meeting

Mr. Troy called for a motion to approve the minutes from the August 20, 2009 Budget & Finance Committee meeting.  Ms. Price made a motion to adopt the minutes from the August 20, 2009 Budget & Finance Committee meeting.  Mr. Willcox seconded the motion.  

All members voting in favor, none opposed; minutes from the August 20, 2009 Budget & Finance Committee meeting were approved as printed.  

	Resolutions

	Agenda Item

No. 1
	Budget and Finance Committee Resolution:

Amend 2009 Budget – Fire & Emergency Management – Hazard Mitigation

	
	Mr. Troy called for a motion.  Mr. Willcox moved the motion.  Ms. Arnold seconded the motion.  

No discussion occurred in regards to this resolution.  

	Conclusion
	All members present voting in favor; none opposed.  The resolution Amend 2009 Budget – Fire & Emergency Management – Hazard Mitigation was approved.

	Consent Agenda
	Referred from Buildings & Ground Committee

2. Amend Budget – Information Technology – Re-appropriation of Fiber Project Funds

Referred from Health Committee

3. Authorize Agreements/Accept Funds - 
Health Department/Administration  (Community

Partnerships for Tobacco Control Program)

4. Amend Budget – Health Department/Hospice

5. Authorize Agreements/Accept Funds – Healthy Communities Initiative

Referred from Human Services Committee

6. Amend Budget – Area Agency on Aging - Health Insurance Information, Counseling and Assistance Program

7. Amend Budget – Department of Social Services

Referred from Ag/Planning/Environment Committee

8. Amend Budget – Cortland County Planning Department - Federal Section 5311 Transit Capital Equipment Project

Referred from Personnel Committee 

9. Amend Budget/Transfer Funds – County Clerk



	
	Mr. Troy called for a motion to approve the Consent Agenda, Agenda Items Nos. 2 through 9.  

Ms. Price moved the motion to approve the Consent Agenda with no exceptions. Mr. Ross seconded the motion.  

	Conclusion
	All members present voting in favor; none opposed.  The Consent Agenda, Agenda Item Nos. 2 through 9, was approved.

	Resolution of the Legislature of the County of Cortland,

Extending Taxes on Sales and

Uses of Tangible Personal Property and of

Certain Services, and on

Occupancy of Hotel Rooms and Amusement Charges,

Pursuant to Article 29 of the Tax Laws of the State of New York

	Mr. Troy explained that Mr. Purser had provided himself with a memo in regards to a resolution which needed to be presented to the committee in regards to formally extending the 1% sales tax for the county.  He added that this is done annually and stressed that this is not increasing the county sales tax.  The sales tax will remain at 8%; 4% state and 4% county.  Mr. Troy requested that the committee act upon this today so that it can be moved to Legislative Session on Thursday.  Mr. Willcox stated that if this is the same resolution that he has voted yes on the last six years he will continue to vote that way.  
Mr. Willcox made a motion to bring this resolution, Resolution of the Legislature of the County of Cortland, Extending Taxes on Sales and Uses of Tangible Personal Property and of Certain Services, and on Occupancy of Hotel Rooms and Amusement Charges, Pursuant to Article 29 of the Tax Laws of the State of New York, to the table for consideration.  Mr. Hartnett seconded the motion.  
Mr. Troy explained that this is nothing additional and it is something that is done every year, he added that this is not to have any additional tax.  Mr. Purser expressed that he was notified by the Attorney’s Office for the Department of Taxation and Finance that this had not been submitted.  He further explained that this was time sensitive.

	All members present voting in favor; none opposed.  The Resolution of the Legislature of the County of Cortland, Extending Taxes on Sales and Uses of Tangible Personal Property and of Certain Services, and on Occupancy of Hotel Rooms and Amusement Charges, Pursuant to Article 29 of the Tax Laws of the State of New York, was approved

	Discussion ~ Cortland County Single Audit Report – Dennis Whitt

	Mr. Whitt apologized about the manner in which this topic appeared on agenda because it gave the impression that the Single Audit was going to be reviewed today.  He stated this is not the case.  He added that Mr. McNeilly is completing the audit and the plan is to have him present it at the next Budget & Finance Committee meeting.  He further explained that there is a need for the Budget & Finance Committee to decide if they would like to impanel themselves as the Audit Committee to review the Single Audit and added that the committee could also assign members to the Audit Committee as a separate committee from the Budget & Finance Committee.  He explained that in the past the Budget & Finance Committee has impaneled themselves as the Audit Committee.  He recommended that the committee do the same as past years because it has always worked well in the past.  
Ms. Price made a motion to impanel the Budget & Finance Committee as the Audit Committee for the purpose of reviewing the Single Audit next month.  Mr. Willcox seconded the motion.  
All members present voting in favor; none opposed.  The Budget & Finance Committee was impaneled as the Audit Committee for the purpose of reviewing the Single Audit.   
Mr. Whitt expressed that he would let Mr. McNeilly know of the Committee’s action.

	Discussion ~ Consolidated County-Wide Cost Allocation Plan, Departmental Indirect Proposals and Space Occupancy Cost Analysis Report – Dennis Whitt

	Mr. Whitt distributed a copy of a proposal from Jack Venesky -“Consolidated County-Wide Cost Allocation Plan, Departmental Indirect Proposals and Space Occupancy Cost Analysis Report.”  He explained that this is for receipt and review by committee members.  He expressed that this is a proposal for the same services for the same price.

	Discussion ~ County of Cortland, Retiree Medical Benefit Plan, Report of Expense and Obligations Under Governmental Accounting Standards Nos. 43 and 45 – Dennis Whitt

	Mr. Whitt distributed a copy of the “County of Cortland, Retiree Medical Benefit Plan, Report of Expense and Obligations Under Governmental Accounting Standards Nos. 43 and 45”.  He explained that page 2, “Part I - Summary of Disclosure Information” highlights the review.  He explained that Cortland County currently has an approximate $56,000,000 unfunded actuarial accrued liability.  He explained that this is a substantial unfunded liability.  He expressed that he was surprised that it was that much.  He further discussed this being the past practices and policies of the Legislature in regards to employees and retirees.  Ms. Price inquired if this was not funded in the past because the stock market was doing well.  Mr. Purser explained that this is not in regards to the pension fund but rather related to the medical benefits of the retirees.  Mr. Willcox inquired if this impacts different counties differently depending on how liberal each county is in their contributions.  Mr. Whitt further discussed this being a philosophical policy making decision.  He suggested that this information be analyzed and then focus on what affect this will have on the 2010 Budget.  He further explained that actuarial studies involve the guessing of the life spans of retirees.  Committee members discussed page 16, “Part IX – Projected Payments for 10 Years” and the enormous liability this is to the county.  Mr. Troy stated that this is a long time liability and has just been discovered.  Committee members expressed that the document should be reviewed and discussed further at Legislative Session.  The Budget & Finance Committee requested that this be distributed at Legislative Session.  Mr. Troy added that the committee can’t just make a policy change here and now but should review the document and consider looking at the current policies.  Mr. Whitt explained that this type of reporting was not required in the past but recently the reporting requirements of the county have changed which is the reason for this report being completed.  Mr. J. Williams inquired if the GASB recommended this type of report five years ago.  Mr. Whitt stated that he was not certain but added that they did know that there was going to be a future requirement a few years back.  Mr. J. Williams stated that the county should have reacted then.  Ms. Kennedy stated that possibly because there was a cost involved in obtaining the report and the Legislature did not want to incur that cost unless they had to and this was the first year it was a requirement.  Mr. Whitt stated that he did not know why the county did not react.  Ms. Kennedy stated this needs to be revalued every other year.  Mr. J. Williams inquired if Ms. Kennedy knew if this was presented to the Legislature in the past.  Ms. Kennedy stated that she did not know if it was presented to the Legislature but added that she and Mr. Schrader did discuss this for a number of years.

	Discussion ~ Budget Report – Scott Schrader

	Mr. Troy explained that Mr. Schrader was not present at the meeting due to illness.  He added that Mr. Schrader has provided the committee with a “Recommended 2009 Mid-Year Budget Reductions” report.  He stated that there is a great deal of information in this and suggested that the committee members and other Legislators review this and it could be discussed at Legislative Session on Thursday or a special meeting of the Budget & Finance Committee could be called to review this further.  Mr. Daniels expressed that he thought it would be a good idea to present on Thursday to the full Legislature and further discussed the cuts made will not only have an affect on this years budget but will impact next years budget as well.  He commended the staff and department heads for the cuts that have been made at this point.  He further stated that a $2.5 million savings is a good start.  Mr. Willcox stated that this report reflects positions which were not filled.  She added that Mr. Schrader has been filling positions as he deems necessary.  She inquired if these reductions are accepted would the positions in this document not be filled at all the rest of the year or would Mr. Schrader have the option of filling them if he deemed it necessary as he has been doing.  Mr. Whitt explained that an austerity budget is the administrations attempt to avoid any unnecessary expenses and added that if these recommendations were accepted then they would be amendments to the budget and those expenses would not be permitted without Legislative approval.  Mr. Willcox stated that he would like to review the reductions that have been listed in this report.  Mr. Whitt expressed that the intent was for the Legislature to review this document.  He further stated that this report contains expenses that the Legislature has already approved and Mr. Schrader is recommending that the Legislature not amend those recommendations and not incur those expenses.  
Mr. T. Williams inquired if this report was being offered in lieu of the Waldbauer request of 3%, 5% and 10% reductions in the budget that was made last March by Mr. Waldbauer by resolution.   He further discussed that Mr. Waldbauer made a request in March by resolution that the County Administrator create a budget that reflected 3%, 5% and 10% reductions.  Mr. T. Williams further asked if this report could be regenerated with a compilation of the percentage of reduction as compared to the department’s total budget.  Mr. Troy stated that he did not see that as an unreasonable request.  Mr. Willcox stated that he would like to see how close this is to a 3%, 5% and 10% budget reduction.  Mr. Daniels discussed the upcoming budget and the difficulties in relation to that.  He further suggested that the Legislature direct Mr. Schrader to propose a 2010 Budget with a 0% tax levy increase.  He added that this is a good step in the right direction towards that 0% tax levy increase with these $2.5 million cuts.  Mr. Hartnett cautioned committee members in regards to the tax levy and the need to be careful.  Mr. J. Williams discussed the shortfalls in revenues that the county will be facing this year.  He expressed that these cuts are not enough and added that he would like to see more cuts.  Mr. J. Williams inquired as to the number of vacancies currently and how many Ms. Barber has been authorized to fill.  Ms. Barber expressed that she did not have that information with her and further discussed vacant positions.  Mr. J. Williams stated that he is asking the Budget & Finance Committee to make another $2.5 million cuts.  He further discussed the revenue shortfalls and asked where they are.  Mr. J. Williams discussed that as of September 1, 2009 the county is $40 million short in revenue.  Ms. Kennedy discussed the current budget having projected that the county would collect $115 million in revenue and currently the county is $40 million in the red.  Mr. Whitt expressed that these proposed budget reductions do cut positions.  He further discussed the other report that Mr. Waldbauer has requested and the great deal of work that is involved in that and that it should come to the committee at the next meeting.  Mr. Willcox inquired if Mr. Whitt considered not filling a position a cut.  Mr. Whitt stated that he did.  
Mr. J. Williams further discussed the shortfalls in revenues.  He expressed that beyond that there is a loss of revenue anticipated in Social Services, an $800,000 “something” coming in from Mental Health and further expressed that all these things keep adding up and expressed his concerns about waiting to make cuts.  Mr. Troy stated that there is a great deal of things still to be concerned about but by operating under this austerity budget the county has saved $2.5 million for 2009.  He further stated that this is not just a drop in the bucket and it is a good start.  He further stated that he is in agreement that the county needs to go further.  Mr. Daniels stated that there may be outstanding state or federal revenue.  Mr. J. Williams stated that the Legislature should know what is still anticipated to come in revenue.  Mr. Willcox stated that he questioned the same thing when he asked about receivables.  Ms. Arnold stated that at the August 6, 2009 Special Budget & Finance Committee meeting Mr. Schrader was asked to provide a list of anticipated revenues.  Mr. Whitt stated that he believes that Mr. Schrader intends on providing an additional packet of information.  Ms. Arnold further discussed a list of additional information that was also requested at that meeting.  She provided a copy of the list to Mr. Whitt for his review.  Mr. T. Williams expressed that he does not believe the problem is with the Legislators asking the question it is, as he sees it, with the answering of the question.  He further discussed that questions and requests have been made repeatedly and there are a lack of answers and he added that they, as Legislators, are not in a position to generate the answers.  Mr. J. Williams referred to the report that Mr. Waldbauer requested and discussed the mandates that are a large portion of that budget.  He explained that by making a 10% cut from the overall budget will leave nothing in the budget except mandates.  Mr. Willcox inquired as to how liberal the county can be on mandates.  

Mr. Willcox referred to the minutes of the Budget & Finance Committee Special Meeting held on August 6, 2009 in which a statement was made that “Mr. Schrader will be meeting with the Chairman of the Legislature, Committee Chairs and Department Heads and try to come up with a plan by the Legislative Session in August”.  Mr. Willcox added that the plan was to be implemented in September.  He stated that the Legislature hasn’t even completed the tasks from last month.  Mr. Troy explained that the meeting between the Committee Chairmen did happen.  Ms. Arnold requested that Mr. Troy provide a report from that meeting to the Budget & Finance Committee.  Mr. Troy explained that they discussed different ways to make cuts.  He further discussed the areas which are not mandated and the fact that the cuts are up to the Legislature.  He added that Mr. Schrader was going to develop a report which outlined what would happen if certain cuts were made and provide some figures.  Mr. Daniels explained that at that meeting Mr. Schrader was looking for direction from the Legislature as to what their desire was.  He explained that Mr. Schrader puts together a budget based upon Department Head inputs and the direction of the Legislature.  Mr. Daniels further explained that the committee suggests that Mr. Schrader provide a budget with a 0% tax levy increase.  Mr. J. Williams suggested that the Legislature send these recommended reductions back to Mr. Schrader and ask him to double it.  He added that this needs to be done now.  Mr. T. Williams referred to Mr. Daniels statement that Mr. Schrader is looking for direction from the Legislature and added that he believes the Legislature has provided Mr. Schrader with direction.  He added that it was pretty clear six months ago when the Legislature stated that this is what we want, we want you do it and want you to bring it back to us so that we can review it.  He stated that the Legislature still has not received the report.  He added that he thought the statement that Legislature made back in March was pretty clear direction.  Mr. Waldbauer stated the resolution was passed in March what was stated was that he could come up with the report and then the Legislature could provide further direction.  Mr. Daniels stated that the report has been completed.  Committee members expressed their concern that they do not have the report in front of them to review.
Mr. Troy expressed that he would like to suggest that this be discussed further at Legislative Session.  He further stated that if a special meeting of the Budget & Finance Committee was needed he could schedule one.  Ms. Wilcox stated that she would like to ask Mr. Schrader to provide more cuts in two days and added that they asked for more six months ago.   Mr. J. Williams inquired as to the Conflict Attorneys Office and the vacancy there.  He further stated that this is not included in the report.  

Mr. Troy asked that committee members restate their requests of Mr. Schrader.

· Mr. Willcox inquired as to why a memorandum with attachments dated August 21, 2009 and addressed to Department Head.  He added that did not receive it until September 9, 2009.  Why?  

· Mr. Daniels requested that the 2010 Budget show a 0% Tax Levy increase
· Mr. Williams requested that Recommended 2009 Mid Year Budget Reduction also include a total for each department and the percentage of decrease as compared to that department’s overall budget.  

· Ms. Arnold requested that the list of items she provided earlier be addressed.  

Mr. Ross stated that he would like to look at all the mandated programs and to what extent are we filling those mandates.  Mr. Waldbauer stated that he would like to add to the 0% tax levy increase and also budget for no increase in sales tax collection.  Mr. J. Williams cautioned committee members about the time frame they have.  He stated that there are only two days between today and Thursday.  Mr. Troy expressed that time will be set aside at Legislative Session to discuss this.  He added that he was also willing hold a special meeting of the Budget & Finance Committee in the next week or two if needed.  

Mr. Willcox stated that Mr. Schrader presented the 2009 Tentative Budget and the Legislature never cut a nickel from that budget.  Mr. Troy stated that the Legislature did make some changes to that budget, not extensive cuts but some cuts were made.  Ms. Price explained that there was a list of changes that were provided.  

	Ms. Kennedy distributed a copy of the “August Balance Sheet”.  

	Executive Session

	Executive Session
	Mr. Daniels made a motion to go into Executive Session to discuss contract negotiations.  The motion was seconded by Ms. Arnold.  The Budget & Finance Committee went into Executive Session at 10:00 a.m. to discuss contract negotiations.
The Budget & Finance Committee adjourned from Executive Session at 10:40 a.m.

	Meeting Adjourned
	The meeting adjourned at approximately 10:40 am.


Cortland County Budget & Finance Committee Meeting Minutes                                                                         September 22, 2009

Respectfully submitted by Katrina J. Spicer, Secretary to County Administration/Deputy Clerk of the Legislature
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