	Cortland County Personnel Committee

	Minutes
	november 6, 2008
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Cornell called the meeting to order at 9:01 am.

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Tony Piombo, Vice Chairman; Sandy Price, Dan Tagliente, John Troy and Kathie Wilcox


	attendees
	Scott Schrader, County Administrator; Katrina Spicer, Secretary to County Administration; Mark Suben, County Attorney; Annette Barber, Personnel Officer; Jeremy Boylan, County Historian/Clerk of the Legislature, Bill Wood, Election Commissioner; Bob Howe, Election Commissioner; and Eric Mulvihill, WXHC;


	Not present
	Steve Dafoe

	

	Minutes Approval

	October 9, 2008, Personnel Committee Meeting

Mr. Cornell called for a motion to move the approval of the minutes from the October 9, 2008 Personnel Committee meeting.  Ms. Wilcox made a motion to adopt the minutes from the October 9, 2008 Personnel Committee meeting.  Mr. Troy seconded the motion.  
All members in voting favor, none opposed; minutes from the September 11, 2008 meeting were approved as printed.


	

	Resolution ~ County Clerk

	

	#1 RESOLUTION

County clerk
	Authorize Contract, Henderson Johnson, Co., Cortland County Clerk

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Ms. Price seconded the motion.  

No discussion occurred regarding this resolution.


	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	Resolution ~ Election Office

	

	#2 RESOLUTION

Board of Elections
	Amend Resolution No. 299-07, Establish Fees for Election Workers, Cortland County Board of Elections

	Discussion
	Mr. Cornell called for a motion.  Troy moved the motion.  Ms. Price seconded the motion.  

Mr. Howe explained that this resolution allows for an additional cost of paying the teachers of the BMD (Ballot Marking Device) machine because this was not on the original resolution.  He stated that now they are doing the training and being paid at a rate of $15.00 per hour.  Mr. Schrader explained that the original resolution did not provide for paying the trainers and this resolution makes for that provision.  
Mr. Howe expressed that he is in need of additional funding to pay inspectors and inquired as to the quickest manner in which to do this.  Mr. Schrader inquired as to whether or not a Budget Modification Request (BMR) had been completed.  Mr. Howe explained that it is not a question of completing a BMR but instead he is in need of additional funds.  He stated that he needs to know where to obtain the funds and the most expeditious manner in which to do this.  Mr. Schrader explained that the protocol for asking for additional funds outside the departmental budget calls for a resolution to be passed by the Legislature.  Ms. Price inquired as to how much in additional funds are needed.  Mr. Howe explained $4,100 for inspectors, $4,200 for the custodians, $600 for the moving of voting machines (the rental truck costs) , $460 for the bar code reader (reimbursable by New York State under federal funds) and $216 for extension cords and equipment; approximately $10,000.  Mr. Schrader explained that approval by the Legislature, by resolution, needs to be completed because the funds are being transferred from outside the departmental budget.  Ms. Wilcox inquired as to why this was not budgeted for to begin with.  Mr. Howe explained that additional training needed to be done.  Mr. Wood additionally explained that last fall the department was not aware of the condition they would be in regards to this.  He explained that there has been a great deal of changes and new expenses that have never been budgeted for in the past.  Mr. Howe and Mr. Wood explained that inspectors need to be trained on two machines now, the lever machines and BMD machines.  They added that they have stated all along that they would not know what the total expenses were going to be because they could not anticipate what was going to happen.  Mr. Wood added that the timelines are rules have changed almost daily in regards to State regulations.  He added that the State is now talking about using the lever machines for the primaries because the other machines have not been certified.  Mr. Wood stated that he and Mr. Howe do not know what will happen.  Mr. Schrader stated that he believes the lever machines will be used for the elections next year.  Committee members discussed using the lever machines.  Mr. Cornell inquired if the proper thing for the Elections Office to do is to request a resolution to transfer $10,000.  Mr. Schrader explained that the resolution can go before the Budget & Finance Committee, if that is alright with Mr. Troy.  Mr. Troy expressed that he has no objection.  Mr. Cornell called the vote for the resolution on the table.  

	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	Mr. Cornell inquired as to how the election went overall.  Mr. Cornell stated that he heard there were a few issues with the new voting machines.  Mr. Wood explained that there was one problem and it consisted of the machine not having a code which was taken care of and the individual had to wait about 10 to 15 minutes.  Mr. Howe and Mr. Wood stated they went well considering the large turnouts and consolidation and changes in polling places.  He stated there was a tremendous number of affidavit ballots, most of which were people who were inactive or had been purged because they had not voted in years.  He stated that overall things went smoothly.  He discussed the large number of phone calls received in the office all day long.  Mr. Wood expressed that with the high turnout and large number things that could have gone wrong, it all went smoothly.  He stated that Mr. Howe and he were worried about all the things that could have gone wrong but overall things ran smoothly.  He expressed that if anyone had input otherwise they would be interested in hearing it.  
Mr. Schrader addressed his concerns regarding the signage in Homer, where three districts were combined.  He added that the person at the door assisting people as to which line to get in to vote was very helpful.  
Mr. Mulvihill expressed his concerns regarding traffic and near misses.  He stated that he had concerns particularly at the time the Elementary School was going in and out of session.  Mr. Howe and Mr. Wood explained that they had contacted the Village of Homer Mayor in regards to the traffic and the Chief of Police was notified.  They expressed that their office was under the impression that the Homer Fire Department was to provide some assistance in that regard.  Committee members expressed that would be something to look at for the next time.  
Mr. Cornell expressed an interest in having a software program in conjunction with the web page where an individual can enter his or her address and find out where they would go to vote.  Mr. Wood explained that the software program is available but was costly.  Mr. Cornell expressed an interest in contacting Mr. Corpora of the IT Department in regards to this.  Mr. Howe and Mr. Woods expressed that they are interested in having a program like this.  Mr. Mulvihill stated that there is a web site – www.voter.com – and added that it does not take into consideration the consolidation and changes recently made.
Mr. Troy expressed, while the Election Commissioners and the County Attorney are present, which he is concerned about what would happen when the Ethics Law becomes effective.  He particularly stressed that his concerns is what could happen if Mr. Wood was forced to step down  and requested that Mr. Wood explain what could possibly happen.  Mr. Wood stated that in order to make the office work the county needs to have two commissioners.  Mr. Howe expressed that there are a couple options that, in his point of view, Mr. Wood might have.  He expressed that if Mr. Wood is told to decide between Chair of the Party and Election Commissioner and he decides to leave as Election Commissioner, the Elections Office is done because it cannot operate without a Democrat Election Commissioner and added that they (Democrats) cannot operate without a Republican Commissioner.  He expressed if the county were to “dangle” Mr. Wood and state that he has until a certain date to choose, like December 31, 2008, and he decides to resign as Election Commissioner then the Election Office might as well close.  He stated that they cannot count ballots or do anything until the Democrats decide what to do in regards of appointing an Election Commissioner.  Mr. Howe stated, having been a Party Chairman, Mr. Wood would have to go back to the party and call a meeting to pick an Election Commissioner of which he has thirty days to do.  Mr. Howe further stated that the Legislature cannot pick an Election Commissioner.  Mr. Schrader stated that he disagrees with that statement.  He added that in an emergency situation the Legislature has every authority to fill that vacancy on a temporary basis until the Democrats select somebody.   He again stated that they have every authority.  Mr. Howe stated that we will find out. Mr. Schrader agreed and stated that yes we will.  He additionally stated, to Mr. Howe, that they cannot prohibit the execution of the duties of their office just because the Democrats have failed to put a person up is acceptable by the Legislature.  He stated that it will not happen in New York State.  Mr. Howe stated that he cannot do anything if there is no Democrat Election Commissioner.   Mr. Schrader stated that the Legislature, at that instance, will have the authority to appoint someone on an interim basis.  Mr. Schrader strongly expressed that they cannot stifle county government or the execution of duties of your office by failing to appoint somebody.  Mr. Howe expressed that he is not the person failing to appoint someone and added that he is simply expressing that he needs a Democratic Election Commissioner to work with.  Mr. Schrader assured him that if in fact that comes to pass, he would have someone to work with.  Mr. Piombo inquired if Mr. Suben, County Attorney, felt the same way; that an emergency appointment could be made.  Mr. Schrader explained that the Legislature would need to declare a state of emergency and in that instance they would have the authority to appoint an Election Commissioner in an interim basis.  Mr. Suben stated he does.  Mr. Troy inquired as to what would happen if the Legislature could not agree on someone and stated that there is a good possibility that could happen.  Ms. Wilcox stated that it is just on an interim basis.  Mr. Suben stated that under the Election Law that he has been looking at, if the party does not submit another name, the Democratic Legislators have an option to appoint.  He stated that he has not done the math but he believes that the county is moving into that area very quickly.  Mr. Schrader stated that it would have been thirty days from the Legislative Session.  Mr. Suben stated that the last Legislative Session was October 23, 2008.  Mr. Wood stated that they were wrong again.  He stated that the Legislature has sixty days from the original appointment date and if they do not do it in the first sixty days then the caucus has another thirty days in which to pick.  He added that if the caucus does not pick a person then, according to the law, the party would have the option of another thirty days to come up with somebody.  He stated that you are talking in total of 120 days and added that they have not done their math very well.  Mr. Suben stated, to Commissioner Wood, that he was not here to argue with him.  Ms. Wilcox and Mr. Cornell inquired that, regardless of all that, in an emergency situation if the Legislature has the authority to appoint someone.  Mr. Schrader stated, they absolutely do and added that threats cannot be made to stop county government in the Election Department by refusing to put a name forward to appoint somebody that is acceptable to the Legislature.  He added that you just cannot do it.  Mr. Wood stated that nobody is threatening anybody.  Mr. Schrader stated that was what he heard.  Mr. Wood inquired if he said anything.  Mr. Schrader stated, again, that that was what he heard.  Mr. Wood again asked if Mr. Schrader had heard that from him.  Mr. Tagliente stated that he would like to move on.  Mr. Cornell agreed. 


	

	Discussion ~ County Historian Office

	

	discussion
	Mr. Boylan had nothing to report and expressed that everything was running smoothly.

	

	Discussion ~ Personnel

	Vacancy Report 

	discussion
	A copy of the Vacancy Report was distributed to each committee member.  Ms. Barber stated that her office is waiting for scores.  She stated that Ms. Wilcox had addressed her concerns regarding a LMSW vacancy and stated that this has been posted and there is a vacancy.


	

	Unemployment Insurance Report 

	discussion
	Ms. Barber distributed a copy of the Confidential Unemployment Insurance Report to each member present.  She explained that most individuals on the list had failed probationary periods or went on to other employment and were unsuccessful.  She stated that there is not much the county could do about this.  
Ms. Barber collected all the copies of the Confidential Unemployment Insurance Report.

	

	County Employee Pay Check

	Discussion
	Ms. Barber explained that County employees would be notified today that beginning January 16, 2009 pay day for county employees will be changed to Fridays instead of Thursdays.  She expressed that the reason for this is to be more efficient.  She stated that employees will be notified by a note on pay checks, a letter, e-mail and all unions are being notified.

	

	E-mail Regarding Records Management 

	Discussion
	Mr. Cornell explained that he received an e-mail from Suzanne Etherington (a copy is attached) regarding an article in the Cortland Standard about IKON Solutions and the initiative of the County regarding this.  Mr. Cornell expressed that Ms. Etherington had contacted Mr. Loomis and himself.  Mr. Schrader stated that he has not spoken with her but he is familiar with what it is she does.  Mr. Cornell stated that she would like to an opportunity to speak to the committee as to what her job; to inform us on local government records management on imaging.  He added that she read in that paper about the presentation IKON did and thought maybe it was something the county could go out to bid on and obtain something less expensive.  Mr. Cornell stated she would like an opportunity to talk to the committee about this.  Mr. Cornell stated that he would like to know what everyone feeling is in regards to this.  Mr. Troy inquired as to where the county stands in regards to IKON.  He stated that he thought there was a proposal put forth by them but did not think the Legislature had acted upon it yet.  Mr. Cornell expressed that Mr. Troy was correct.  Mr. Schrader stated that the last direction that he was given was to have them present at the next Legislative Session to present to the full Legislature.  Mr. Schrader stated that has been scheduled for this month, November 20, 2008 Legislative Session.  He additionally stated that Mr. Boylan is currently working on a grant application for this project.  Mr. Troy expressed that Mr. Loomis had contacted him about this and he had provided Mr. Loomis with a copy of the IKON presentation.  He expressed that Mr. Loomis was going to speak with her.  Mr.  Troy stated additionally that he does not see where getting a second opinion cannot hurt.  
The consensus of the committee is to have Ms. Etherington attend the December 3, 2008 Personnel Committee meeting and further discuss this matter.  Mr. Cornell stated that he would contact her to in regards to attending the December 3, 2008 Personnel Committee meeting.


	

	EXECUTIVE SESSION

	NYSNA Contract Negotiations and Litigation

	Executive Session
	Ms. Wilcox made a motion to go into Executive Session to discuss Contract Negotiations.  The motion was seconded by Mr. Piombo.  The Personnel Committee went into Executive Session at 9:23 a.m. to discuss NYSNA Contract Negotiations and a litigation issue.

The Personnel Committee adjourned from Executive Session at 10:09 a.m. with nothing to report.

	


	Meeting Adjourned
	Mr. Cornell adjourned the meeting in conjunction with the adjournment of  Executive Session at 10:23 a.m.

	Special notes
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