	Cortland County Health Committee

	Minutes
	NOVEMBER 5, 2008
	8:00 AM
	County office building room 304

	

	Meeting called by
	Ms. Wilcox called the meeting to order at 8:00 am.

	Type of meeting
	Regular Committee

	committee Members present
	Sandy Price, Vice Chairman; Larry Cornell; John Steger, and Carol Tytler; 

	attendees
	Mike McKee, Legislator; Scott Schrader, County Administrator; Jeremy Boylan, Clerk of the Legislature; Mark Suben, County Attorney; Jackie Gailor, Health Department; Mike Kilmer, Mental Health; Dr. Jason Stepkovich; Catherine Wilde, Cortland Standard. 

	Not present
	Dan Tagliente and Steve Dafoe

	

	Minutes Approval

	October 8, 2008 Health Committee meeting
Ms. Wilcox called for a motion for approval of the minutes of October 8, 2008. Ms. Price made a motion to adopt the minutes. Mr. Cornell seconded the motion. All members  voting in favor, none opposed; the minutes were approved as printed.



	Resolutions

	 

	Health Department


	Authorize Agreements/Accept Funds Health Department Public Health Preparedness and Response to BioTerrorism

	Discussion
	Mr. Cornell moved the motion to approve. Seconded by Ms. Price. Ms. Gailor said that this is an annual grant, which this year has not been reduced from the usual amount, but she expects it will be next year. 


	Conclusions
	All members voting in favor, the motion was approved.

	

	Health Department
	Authorize Agreements/Accept Funds Children with Special Needs

	Discussion
	Motion to approve was made by Ms. Price. Seconded by Mr. Steger. Ms. Gailor said this is another annual grant for enrollment for facilitating enrollment in Child Health Plus and Family Health Plus. 

	Conclusions
	All members voting in favor; none opposed; resolution approved.

	

	Health Department
	Abolish/Create Full-time Medical Services Clerk/Part-time Medical Services Clerk

	Discussion
	Mr. Cornell made a motion to approve. Seconded by Ms. Price. Ms. Gailor explained that the Jacobus Center needs a person to cover reception during lunch hours and vacation. With the current financial situation they would like to fill a formerly full-time vacant position with a part-time position, saving money and benefits. 

	Conclusions
	All members present voting in favor; none opposed.  Motion carried.  


	mental Health Department
	Authorize Agreements – Various Agencies

	Discussion
	Ms. Price a motion to approve. Seconded by Ms. Tytler. Mr. Kilmer explained that the listed agencies are businesses the Mental Health Department works with every year. Ms. Price asked Mr. Kilmer to review the list of agencies. Mr. Kilmer gave a brief overview of the services provided by each agency. Ms. Wilcox asked Mr. Kilmer to review the pick-up order process. Mr. Kilmer said that according to section 945 of the Mental Hygiene Law, if an individual is a harm to themselves or others, then an MD has the right to suspend civil rights in order to bring them in and have them evaluated. This has historically been done through the hospital. For about a year and half Mr. Kilmer said he has been negotiating with the hospital to adhere to this policy, and that while the hospital management thinks they are providing the services, they are not in fact, doing it. 

	Conclusions
	All members voting in favor; none opposed; resolution approved.

	

	Mental

Health Department
	Authorize Agreements, Consultant Services. 

	Discussion
	Ms. Price moved the motion, seconded by Mr. Cornell. Ms. Tytler asked that the resolution be amended so it does not appear that Mr. McNeilly is providing Mental Health Services. 


	Conclusions
	All members voting in favor, with recommended changes; none opposed; resolution approved.


	Mental

Health Department
	Authorize Agreement – Preferred Provider Agreements

	Discussion
	Ms. Price moved the motion, seconded by Mr. Cornell. Mr. Kilmer explained that this resolution will allow him to sign agreements to utilize preferred providers.

	Conclusions
	All members voting in favor; none opposed; resolution approved.


	Mental

Health Department
	Authorize Agreements – Intensive Case Management

	Discussion
	Ms. Price moved the motion, seconded by Mr. Steger. Mr. Kilmer said this resolution will allow for 24-hour on-call services, which are required, however the service is rarely used. Ms. Tytler asked about the situation with a Mental Health vacancy that deals with Intensive Case Management. Mr. Schrader said the position is still being analyzed, and he is working with Larry Tingley. 

	Conclusions
	All members voting in favor; none opposed; resolution approved.


	
	Introduction of Dr. Stepkovitch 

	Discussion
	Mr. Kilmer introduced Dr. Jason Stepkovitch, who was hired in Feburary. He has assumed the clinical direction after Charlie Capanzano’s retirement in June. Ms. Wilcox asked about how changes being implemented at the Mental Health Department are being received. Dr. Stepkovitch said that there have been “mixed reviews” and that in the past the psychiatrist was used to prescribe medication, rather than driving the treatment, and he believes that to be poor care, and has put the county in a liability situation. He said that changing this is a difficult process. Dr. Stepkovitch said that in the past the psychiatrist had no role in the admission process and they are working to change that, but having the admitting therapist review each case with the psychiatrist. He said the next step will be to include him in the discharge process as well. He said Cortland County, including schools, physicians and other outside agencies has had a culture of medication, where adolescents and children are managed and controlled by medication, rather than treated. Mr. Kilmer said that when Dr. Stepkovitch arrived the department was running under expected productivity, and now things are much better. Mr. Kilmer said they have instituted a “no-show” policy, which has helped. 

Ms. Wilcox asked about the waiting list. Ms. Kilmer said for children, there is no waiting list, in fact they are having problems getting referrals. One reason for this is how the department is now collecting prior medical records, which is standard practice, but which was not done before. 
Ms. Wilcox asked about additional after-hours operations. Mr. Kilmer said yes, they are working on that, but it has proven more difficult than expected. Mr. Schrader said that staff have asked to pick up these additional hours, but that the union would not allow it. That contract is up for renewal next year. He is working with union representatives and hopes to resolve the issue.
Ms. Tytler asked if there has been any interest in the child psychiatrist position. Dr. Stepkovitch said no, and that is an issue that most county’s face because there is such a national demand in this field, and the county needs to offer an exceptional incentive package. Dr. Stepkovitch said that he is an adult psychiatrist, doing child psychology, and that a child psychiatrist would be a tremendous benefit, or at least in the future contract with a part-time child psychiatrist to assist in some of the more difficult cases. Mr. Schrader said the 2009 budget includes money for a child psychiatrist, if someone is interested. Ms. Tytler mentioned the possibility of working with an adjacent county to find a child psychiatrist, and creating an atmosphere that would attract quality applicants. Mr. Kilmer said that those are great ideas, but that at this point neither he or Dr. Stepkovitch have the time to implement such a program. Dr. Stepkovitch said he would like to create a model rural mental health program, but that additional personnel would be necessary to do so. Mr. Schrader said that Cortland County offers tremendous mental health services compared to other counties and the legislature, and Mr. Kilmer and Dr. Stepkovitch should be commended. 

	Conclusions
	


	Meeting Adjourned
	Mr. Cornell made a motion to adjourn. Mr. Steger seconded the motion.  The meeting was adjourned at 9 a.m.

	Special notes
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