	Cortland County Highway Committee

	Minutes
	November 4, 2008
	8:30 AM

	County Office building
Room 304

	

	Meeting called by
	Mr. McKee called the meeting to order @ 8:49 am.

	Type of meeting
	Regular Committee

	committee Members present
	Mike McKee, Chairman; John Steger, Vice-Chairman; Kathie Arnold, Tom Hartnett, Chad Loomis, and Danny Ross

	attendees
	Scott Schrader, County Administrator; Mark Suben, County Attorney; Jeremy Boylan, Clerk of the Legislature; Don Chambers, Superintendant of Highways; Dennis Whitt, County Auditor; and Catherine Wilde, Cortland Standard. 

	not present
	Newell Willcox


	Minutes Approval

	October 7, 2008
Mr. Ross made a motion to adopt the minutes of the September 9, 2008 Highway Committee meeting.  Ms. Arnold seconded the motion. All members in voting favor, none opposed. The minutes from the September 9, 2008 Highway Committee meeting were approved. 



	Agenda topics

	Resolution #1 ~ Authorize Contract – Suit Kote


	Discussion
	Mr. Schrader said that the resolution was not necessary and could be pulled. Mr. Chambers said that a discussion should be held to inform the committee of the situation. Mr. Chambers went on to say that there have been some unexpected delays with the movement of the East River Road culvert projects. Mr. Chambers would like to extend the contract with Suit Kote until June 30, 2009 and encumber whatever funds are left over in the 2008 budget to pay for the project. Mr. Ross asked about associated costs with extending the timeline of the project. Mr. Chambers said there would be none, but the contract calls for variable fuel adjustments, depending on commodity pricing. As the price of gas continues to decline, the county may actually see a savings. Mr. Schrader said the resolution will wait until January because this will fall into the next fiscal year. 

	Conclusions
	Mr. Chambers asked if there was a consensus by the committee that he extend the contract. The committee agreed.  


	Discussion Item ~ Highway Department
Sale of Surplus Equipment

	Discussion
	Mr. Chambers distributed a list of Highway Equipment sold at auction and the selling price of each item.  The net proceeds from the sale were $36,810, which exceeded expectations. Mr. Chambers said the county received a very good amount for the loader, which was a 1974 model. Mr. McKee said he thought the cars also brought in good bids as well. Mr. Chambers agreed, saying that there were other issues with the cars, aside from age. Mr. Steger said that there were other “V” plows that are still available to be sold off as surplus. Mr. Chambers said the county still has plows for trucks the county no longer owns, and thus the plows are no longer useful and could be considered scrap metal. He went on to say that the contractor for scrap metal has not been on site lately, and the contractor has until Nov. 14 to pick up additional scrap. Mr. Chambers said that the price of scrap metal has dropped significantly below what was bid, and that he expects the contractor will abandon the contract. Mr. Schrader said that if the contractor abandons the contract he can then be considered an un-responsible bidder. Mr. Steger asked if the contractor has reimbursed the county for what he has already taken. Mr. Chambers said no, and that the contract gives him 30 days to do so. Mr. Loomis asked if the scrap is weighed before it is taken, and Mr. Chambers said yes, the highway department is aware of how much is owed to the county, but he did not know the number off the top of his head. 


	Discussion Item – Prescription Drug Recycling


	Discussion
	Ms. Arnold said that some other counties had instituted a prescription-drug recycling program and she would like to have Cortland County look into a similar program. Mr. Schrader said that Niagara County had started a program like this. Mr. Schrader said he would get some more information on the Niagara County program and report back to the committee. 


	Discussion Item – Paving of Daisy Hollow Road

	Discussion
	Ms. Price said that the portion of Daisy Hollow Road has been repaved and the highway department did an excellent job. Ms. Price said the town of Harford put up a permanent speed indicator sign that can record speeds and time of day so requests can be made for enforcement from the Sheriff’s Department. 


	Executive Session

	Discussion
	Mr. McKee asked for a motion to go into executive session to discuss eminent domain proceedings. Mr. Steger made a motion to executive session, seconded by Mr. Ross. The committee went into executive session.

	


	Meeting Adjourned
	There being no additional business following the executive session, Mr. Loomis made a motion to adjourn. Seconded by Mr. Ross. The meeting was adjourned. 

	Special notes
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