	Cortland County
Buildings & Grounds Committee

	Minutes
	11/4/08
	7:30 AM
	county office building room 304

	

	Meeting called by
	Mr. Loomis called the meeting to order at 7:31 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Chad Loomis, Chairman; Newell Willcox, Vice Chairman; Tony Piombo, Don Spaulding, Gene Waldbauer, Newell Willcox and Tom Williams, Tom Hartnett,

	attendees
	Scott Schrader, County Administrator; Sandy Price, Majority Leader; Danny Ross, Minority Leader; Kathie Arnold, Legislator; Mike McKee, Legislator; John Steger, Legislator; John Troy, Legislator; John Daniels, Chairman of the Legislature; Carl Moses, Weights and Measures; Elizabeth Larkin, County Clerk; Dennis Whitt, County Auditor; Mark Suben, County Attorney; Jeremy Boylan, Clerk of the Legislature; Brian Parker, Buildings & Grounds; Carol Deloff, Area Agency on Aging, Dave Hartnett, District Attorney; Dean Mason, Vice President, Barton & Loguidice, P.C.; Michael J. Lotito, Senior Engineer, Barton & Loguidice, P.C.; Eric Mulvihill, WXHC; and Catherine Wilde, Cortland Standard

	not present
	

	Mr. Williams made a motion to accept the minutes. The motion was seconded by Mr. Piombo. All members in voting favor, none opposed; minutes from the October 7, 2008 Buildings & Grounds Committee meeting were approved as printed.



	Agenda topics

	

	Buildings and Grounds Report

	Discussion
	· Mr. Parker gave reviewed the Buildings and Grounds Report. Mr. Parker said the county has officially acquired the Robbins property on S. Main Street and the county has moved some of its outdoor storage and the car seat storage to this location. 
· The Surrogate Court Clerk’s office is behind schedule. Parts needed to complete the project will be delivered later in the month. Mr. Parker said there is some contention between the District Attorney’s Office and the Office of Court Administration as to who has access to the surrogate record’s room on the second floor. Mr. Schrader said that the courthouse belongs to the county and as such the county will have access to this area, until otherwise noted. 
· Mr. Parker spoke about the Cortlandville Training Center. He suggests the county invest in security at that center so the county can document who goes in and out of the facility. Mr. Schrader said that it is included in the 2009 budget, at approximately $1,800 to $2,500 range. 

· Mr. Parker said there has been a few calls regarding crow infestation. He said that the crow program runs from 4:30 to 8:30 p.m. right now, and he will look into running it later, or on a double-cycle. 

	DMV Building

	Discussion
	Mr. Loomis introduced Mr. Mason and Mr. Lotito for Barton and Loguidice to discuss the next step in the DMV project. Mr. Lotito said the approximate cost of the four bids came to about $2.1 million. Mike said that B&L has worked with Joe Marioch about eliminating some aspects of the building that could reduce the costs. Mr. Daniels asked what the original estimate was for the project. Mr. Lotito said it was about $2 million. Mr. Willcox asked about the original estimates for a 4,000 square-foot building. Mr.  Lotito said that estimate was around $1.4 million. Mr. Willcox asked how that number was estimated. Mr. Lotito said that they considered the cost of site development and the cost per square foot. Mr. Mason said that in this region and at this time of the year the average costs are between $180 to $220 per square foot. About a year ago the costs were much less, around $150 to $175 per square foot. Mr. Mason said material costs lag behind energy costs by about three months, and when this project was bid, material costs were at a peak. If the project were re-bid now, or in the spring, he would expect bids to be a bit lower with lower material costs. Mr. Mason said there are two different approaches to take. The first is scaling back the existing design, or a new design with a smaller building. Mr. Mason said there are three major items that could be reduced with the existing design, and they are eliminating the drive-through, which could save about $100,000, eliminating the day-lighting windows, which could save another $100,000 and substituting other interior materials like tiling and detail work, that could cut about another $100,000. This would bring the project cost around $1.8 million. Mr. Loomis pointed out that the $100,000 reduction is based on material costs now. Mr. Loomis talked about the potential cost savings of working during the summer months, rather than through the winter. Mr. Mason said that is difficult to calculate, depending on weather any type of heat the contractors use, but there would be some cost savings. Mr. Mason said relaxing the time frame for completion could also save some money. Mr. Mason said another alternative is to look at an entirely different, smaller building, just for the DMV, around 4,700 square feet, with different structural aspects, and a shorter life-span. An estimate for a project like that would be around $1.3 million. A re-design of a smaller building, there could be the potential for the Board of Elections to have a bid-alternate attached to the DMV building, which would push the price up, perhaps into the $1.4 million range. Ms. Larkin asked about how much money the county would save with the green incentives proposed in the design. Mr. Mason said this design is not meant to save money, but be more environmentally friendly, and it would be a 15-20 year payback on savings. Mr. Walbauer asked what the practical value of the drive through is. Ms. Larkin said there is only one other drive through in New York State, in St. Lawrence County, and that their drive through is kept busy, and that it is a convenience for constituents, and has the potential to be a revenue stream. Mr. Hartnett asked if there was a monetary value that could be provided of increased revenue by the drive through. Ms. Larkin said she did not have that number. Mr. Daniels asked about using different materials that could save on costs. Mr. Mason said that “quick and dirty” buildings are more commercial-type buildings and have a shorter, 30-year life-span. Mr. Waldbauer asked what Mr. Schrader’s opinion was. Mr. Schrader said he suggests rejecting all the bids as too high, and re-bidding in the spring to get better prices. He also suggested getting rid of some of the non-essential aspects of the building, like the day-lighting and the drive through, and that the drive-through would not generate the $100,000 that it would cost to create it. Mr. Schrader went on to say that if the costs don’t change, he is not sure the Board of Elections portion of the building should be constructed at all, as the county is now leasing space cheaper than it could ever build the space. Mr. Willcox said that with the cost of the property, and the design costs the price per square foot is closer to $400. Mr. Lotito said the $2.1 million only reflects the site-development costs, which is about $235,000. Mr. Schrader said the cost of the site-work is also too high. Mr. Willcox said that if the county did not already have $300,000 committed to the project, he would like to ask the private sector to complete the job. Mr. Schrader said that would save money, but the county is legally prohibited from doing that. Mr. Williams mentioned that there was previously discussion about renting or leasing space for DMV. Mr. Schrader said that project would not be eligible to use Tobacco Fund money. Mr. Williams said Tobacco Money could be used for other things. Mr. Schrader said if the county did that, the count would have to abandon the current site and the engineering costs. Mr. Schrader said he thought a 30-year building would suffice for this project. Ms. Larkin said the property has not yet been closed on, and the Mr. Armideo’s original offer was to building a building and lease it to the county. Mr. Loomis said that would come right out of the budget, not the Tobacco fund. Mr. Willcox asked if the county still had the option to lease space. Mr. Schrader said yes, but not on this property, because the county would be circumventing state law and trade unions would not allow it. Ms. Arnold asked about a smaller drive-through. Mr. Lotito said yes, that could save some money in a re-design. Mr. Ross said he would be against even a $50,000 drive through, when a drop-box could work just as well. Ms. Larkin said that the drop-boxes currently in use work well, but do not provide receipts. Mr. Willcox said he would like to see the cost of leasing the property from someone that would build to suit, with an option to buy. Mr. Schrader said finding a new site, a contract and term of a lease, another two years will have passed, and leasing with an option to buy is just like adding another 15 percent to the price. Mr. Loomis said that Cornell University has instituted a 90-day moratorium on building projects due to the costs of building materials, and recommended re-bidding in the spring. Mr. David Hartnett asked that the committee build a building that will last more than 20 to 30 years, as was first designed. Mr. Tom Hartnett made a motion to reject the bids. The motion was seconded by Mr. Spaulding. All members voted Aye and the motion was approved. Mr. Piombo made a motion to re-bid in the spring, with cost saving reductions, pending a proposal from Barton and Loguidice on the cost of a redesign. The motion was seconded by Mr. Hartnett. Mr. Waldbauer asked how much the redesign would cost. Mr. Dean said it would cost less than $50,000. All members voted in favor, except Mr. Willcox. Mr. Williams made a motion for Barton and Loguidice to bring a proposal to the committee for the costs of a redesign for a scaled-down, smaller building. The motion was seconded by Mr. Tom Hartnett. All members voted in favor and the motion passed.

	


	Meeting Adjourned
	Mr. Williams made a motion to adjourn the meeting.  Mr. Piombo seconded the motion.  Mr. Loomis adjourned the meeting at 8:42 AM.
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