	Cortland County 
Budget and Finance Committee

Budget Review Meetings

	Minutes
	November 25, 2008
	7:30 AM
	County Office Building

Room 304

	

	Meeting called by
	Mr. Troy called the meeting to order at 7:39 a.m.

	Type of meeting
	Budget Review 

	committee Members present
	John Troy, Chairman; Kathie Arnold, Tony Piombo, Sandy Price; Danny Ross and Tom Williams

	LEGISLATORS present
	Larry Cornell, Tom Hartnett, Chad Loomis, Don Spaulding, Carol Tytler, Kathie Wilcox and Gene Waldbauer

	attendees
	Scott Schrader, County Administrator; Mark Suben, County Attorney; Brian Parker, Superintendent of Buildings & Grounds; Dan Dineen, planning Department; Bob Duell, Director of Fire & Emergency Management Office, Brenda DeRusso, Assistant Director of Fire & Emergency Management Office, Sheriff Lee Price, Sheriff’s Department; Toni Seamans, Secretary to the Sheriff; Scott Evener, Safety Officer; Jane Goldner, Director of Probation; Catherine Wilde, Cortland Standard and Katrina Spicer, Secretary to County Administration

	not present
	Newell Willcox

	

	Sheriff’s Department – page 77

	discussion
	Mr. Troy apologized to the Sheriff Price for not reviewing his budget yesterday.
911 Center

Mr. Schrader explained that he was beginning with 911 Center and there was $373,000 budgeted for equipping secondary dispatch center at the training center and that is the only significant change from 2008 to 2009.  Mr. Schrader explained that he did reduce the Sheriff’s request for funds for equipping the City of Cortland’s alarm system and Mr. Schrader does not feel that the county should be paying for this.  Mr. Loomis inquired about these equipment costs.  Mr. Schrader explained that this is for four new dispatch stations at the Cortlandville Training center.  He added that this does not include the alarm system.  Mr. Schrader explained the there will be three stations for the county and one for TLC which they will reimbursement.  
Road Patrol

Mr. Schrader explained that there are some significant changes in what was requested by the Sheriff.  He explained that the first is in Personnel.  He stated that the Sheriff requested three new deputies and there is no way he can honor that request.  He stated that he understand the Sheriff’s concerns, especially where it relates to Cortlandville but the county is not in the position to add staff at this point and time.  Mr. Schrader explained that the Sheriff did ask for more vehicles than the schedule called for and he has reduced it back down to the scheduled replacements.  He explained that there is a vehicle to be paid for out of DWI revenue.  Ms. Arnold inquired about funds being set aside for contract settlements.  Mr. Schrader explained that if and when a settlement is reached funds will need to be pulled out of Contingency or Fund Balance.  Committee members decided to not to discuss Deputy Sheriff contract issue in the open meeting.   
Corrections

Mr. Schrader stated that there are no personnel changes being recommended and added that there was a request for van. He added that this would be a new vehicle not a replacement and the theory behind this is that if this van were used the number of staff would be reduced to transport inmates to various court locations.  He pointed out that the Support Services, Patient Expenses and Medical Expenses.  He stated that these lines are based upon the number of inmates we have and how sick they are and added that they are the most volatile in the department.   Mr. Williams inquired about the Professional Services line.  Ms. Seamans explained that this line was for BOCES.  Mr. Schrader explained that he did the research in this line and there has never been a great deal of activity.   
Stop DWI

Mr. Schrader explained that there is a significant change in what was requested in regards to vehicles and equipment.  He explained that there is a substantial amount in this fund and after discussions with the Sheriff he suggested purchasing a vehicle for both the City and the County Sheriff.  Mr. Schrader stated that we are able to accommodate this along with a new radar and license plate reader.   Ms. Tytler inquired about the fact that this fund was project to drop.  Mr. Schrader explained that this was expected to drop and added that it had for a while but then jumped back up and stated that this was addressed on page 12 of the Budget Message.  Sheriff Price stated that in 2006 there were 48 DWI arrests and in 2007 there were 103 DWI arrests.  He additionally addressed his concerns regarding three new personnel.  Mr. Williams inquired about the cost for the first year to hire a new Deputy Sheriff.  Mr. Schrader and Sheriff Price stated that this would cost about $40,000 to $45,000 the first year.  Mr. Schrader explained that the Sheriff is not proposing to hire one new person he is proposing to add an additional patrol.  He further explained that after they have completed their training the cost jumps for Deputy Sheriff Personnel dramatically, about $70,000 to $75,000 per man or woman.  Sheriff Price discussed the retirement of three higher ranking Deputy Sheriff next year and addressed concerns he has in regards to this.  


	RECOMMEND CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	District Attorney ~ page 21

	iscussion
	Mr. Schrader explained that he would like to clarify some things with the incoming District Attorney and stated that he would like to talk with him about some personnel issues.   He explained that the District Attorney would like to reduce a full-time ADA to part-time and create a Paralegal position.  He explained that there is some savings in regards to this.  Mr. Schrader also explained that the current Secretary to the District Attorney has submitted her retirement papers and will be retiring.  He explained that there will be some savings in that line.  He explained that the new District Attorney has requested an Investigator and stated that he will need to look into this further.  Mr. Schrader stated that generally speaking he has indicated that there were no significant problems within that department and basically the only changes you will see are in personnel.  Mr. Suben explained that he has had limited access to the office but has had enough to realized that an investigator is imperative.   He stated that he has spoken with a great deal of the staff.  He stated that the Secretary to the District Attorney will be retiring and an Assistant District Attorney has resigned.  He stated that both these positions will be a huge budgetary savings.  Mr. Suben expressed the need to have an investigator.  Ms. Wilcox inquired about the cost of hiring an investigator.  Mr. Schrader explained that the approximate cost is $16,000.  Mr. Williams explained the police culture and being or having been one to be effective.  He also inquired about the magnitude of savings by changing from a full-time ADA to a part-time ADA and the other changes.  Mr. Schrader explained that the saving would be about $25,000 to $30,000.  Mr. Schrader, Mr. Williams and Mr. Suben discussed the personnel leaving and the impact they will have.  Mr. Suben stated that he does not propose to make changes outside the existing budget.  He further discussed forfeitures and the manner in which he hopes to increase them.  Mr. Williams inquired about creating the position of a Paralegal.  Mr. Schrader stated that the cost of this position can be covered by the savings in the Secretary line.  Mr. Suben stressed the need for the staff he has requested.   Ms. Tytler requested that the Budget & Finance Committee to request that Mr. Schrader include the part-time Investigator in the District Attorney’s Budget.  Mr. Schrader inquired if she was still interested in doing this if it meant raising taxes.  Ms. Tytler stated that she would be willing to do that and added that it should only change the figure by a couple of thousand dollars.  Mr. Suben thanked the committee.  


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	The consensus of the Budget & Finance Committee was to include the part-time Investigator for the District Attorney in the Budget.   



	

	Public Defender ~ page 25 

	discussion
	Mr. Schrader explained that the Public Defender requested an upgrade from a part-time Keyboard Specialist to a part-time Keyboard Specialist and given the state of our finances he was unable to support that.   He added that the big ticket item for this department is the Professional Services line within the budget and added that this is the line where Assigned Council payments are made from.  Mr. Schrader explained that he increased the request to $350,000 and stated that this is in regards to the manner in which the Judges are handling our conflict attorney and assigned council case.   He added that otherwise there is no substantial change in this budget.  Mr. Williams inquired as to how many different individuals are paid from this line in regards to assigned council.  Mr. Schrader explained that it is between six and eight.  Mr. Williams inquired as to how many of those six or eight receive a larger payment as others.  Mr. Schrader stated that there are about four.  Mr. Williams inquired as to how much.  Mr. Schrader stated that it is probably in the neighborhood of $40,000 to $60,000 each.  Ms. Tytler inquired as to how attorneys are chosen.  Mr. Schrader stated that some seek it out, some are appointed by the courts but generally it is upon a rotational basis.  He added that this is on a volunteer basis and there are no mandates that attorneys must take assigned council cases.  Ms. Tytler inquired about [past billing issues and attorneys not billing the county timely.  Mr. Schrader explained that to the best of his knowledge they have been resolved and the billing has become timelier.   Mr. Schrader explained that if there was a Conflict Attorney’s Office that was functioning as it was intended by the Legislature than that line could be dropped substantially.   He added that he is anticipating the spending of the entire $350,000 on Assigned Council payments.    

	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	Conflict Attorney ~ page 35 

	discussion
	Mr. Schrader stated that he truly believes there should be another Conflict Attorney in this county.  He stated that he believes the saving has been show and added that he believes the total amount of Assigned Council payments can be reduced dramatically.  He added that given the fact that the office has not been able to operate as it was intended we have seen a substantial savings; over $200,000 over a sixteen month period.  He explained that if there was another attorney in that office specializing in family and criminal courts and save even more.  He added that in the state of flux we are in regarding this office, he cannot in good conscience offer that as a final recommendation.  He stated that unless we have buy-in by the judges he cannot recommend that.  He explained that most of the Town Judges are using the Conflict Attorney and one of the county Family court Judges, the other one is not..  He added that 80% of the Judges are using the Conflict Attorney.  He explained that there are many time that Mr. Miller is conflicted because he can not be in two courts at once. 

	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	
	

	Mr. Schrader explained that the county must offer settlements now and the settlement must be approved by the Comp Board.  He stated if in fact the claim has been established, I am required to offer a settlement.  Mr. Schrader explained that the insurance company is pushing to offer a settlement to the spouse in regards to the catastrophic loss that occurred a few years ago in the Town of Harford.  He stated that he has offered a settlement to the surviving spouse.  Ms. Tytler inquired about the settlement.  He added that if the claim is being controverted there is not a requirement to offer a settlement.  Mr. Schrader stated that this is the one and only bright spot in the budget.  


	

	Mr. Troy inquired about budgeting of the $40,000 for the BDC for the marketing for the Business Park.  Mr. Schrader explained that this has been addressed and is in the budget.
Mr. Troy inquired about the lay offs and eliminated positions.  Mr. Schrader explained the lay off procedures the placement of these individuals placed on a “preferred list”.  
Mr. Loomis inquired about the Appendix D.  Mr. Schrader explained that he will be providing this to the Legislature.

Mr. Loomis further inquired about the Retirement Reserve.  Mr. Schrader explained that this was created in 2004 when the State Comptroller and State Legislature were messing with the payment structure and payment dates of the retirement.   He explained that in essence the payment that was due in December could be deferred to the next year, therefore crossing fiscal years.   He explained the problem involved with this.   He addressed concerns regarding future retirement costs.
Mr. Cornell inquired about the increase in the tax rate.  Mr. Schrader explained that currently it is approximately at 4.4% to 4.5%.  Ms. Price inquired about the typos in salaries.  Mr. Schrader explained that they will be fixed.  

Ms. Tytler inquired about what is happening with the Clerk of the Legislature and the County Historian.  Mr. Schrader explained that what he proposed was to consolidate the Clerk of the Legislature and the County Historian positions and duties based upon some conversations he had prior to recommendation of the committee.  Mr. Schrader explained that there is not a need for a full-time County Historian, he pointed out that the position was funded full-time this year in preparation for the Bicentennial and to get a handle on records management.   Mr. Troy stated that the committee has made that recommendation and will be presenting that at the Legislative meeting on December 18, 2008.  He added that the next meeting will be on December 16, 2008 but the recommendation was made to consolidate those positions.  Ms. Price explained that she has spoken with Mr. Schrader about this and added that she felt it was premature to put this in the budget and he was over stepping his bounds by doing so.  Mr. troy stated that the entire Legislature will vote on this and other things that need to be done.  Mr. Schrader explained that there are some other changes that need to be made, for example currently the Records Center is being handled by appointment only.  He added that he intends to carry office hours one day a week for part of a day over at the records center.  Mr. Schrader stated that he believes this is workable and so does Mr. Boylan.  Ms. Tytler stated that he does not feel comfortable in having the Clerk of the Legislature gone one afternoon a week.  
Mr. Troy asked for a motion to support the Tentative Budget with the changes suggested here in the committee meeting.  Ms. Arnold stated that she was in support.  No other committee members made motions.  Mr. Troy stated that he withdrew his request.  




	Meeting Adjourned
	Mr. Troy adjourned the meeting at 9:26 a.m.

	Special notes
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