	Legislative Budget & Finance Committee 

2009 BUDGET Workshop Notes
2nd Meeting of 3


	BUDGET NOTES
	november 24, 2008
	7:30 AM
	County office building room 304

	

	Meeting called by
	John Troy, Chairman: Legislative Budget and Finance Committee at 7:30a.m.

	Type of meeting
	2009 County Budget Workshop

	committee Members present
	John Troy, Chairman;  Danny Ross, Kathie Arnold, Tony Piombo, Sandy Price, Tom Williams

	attendees
	Scott Schrader, Angie Wyatt, Carol Tytler, Chad Loomis, Mike Kilmer, Jackie Gailor, Harriet Webb, Carol Deloff, Nancy Mazzone, Kristin Monroe, MaryEllen Neville, Don Chambers, Brian Parker, Lee Price, Toni Seamans, Roseanne Coville

	Not present
	Newell Willcox

	Minutes Approval – No Minutes To Approve


	DISCUSSION


HEALTH DEPARTMENT:

Handicapped Children – Mr. Schrader explained that the only change is the transportation costs.  There has been an increase in enrollment and rates.

Administration Budget – Mr. Schrader said that he has budgeted as if Ms. Gailor were not retiring this will give us more flexibility when hiring a new Public Health Director, since this position hasn’t been tested in 9 years.  Mr. Loomis inquired about the 3 administration positions.  Mr. Schrader explained that the Deputy Directors are being proposed as both being part-time and the combined expertise of Ms. Uttech and Ms. Feuerherm would be a great benefit to the Health Department.  Mr. Schrader indicated that Ms. Uttech is retired but still working.  Ms. Gailor advised the Committee that Ms. Uttech is retired from the Military not the County. 

 Ms. Gailor has reduced spending in areas that were cut by state aid.

Nursing – Mr. Schrader indicated that the most change in the Nursing division is the elimination of 4 positions and they are all presently vacant.  The Nurse for the Horizon House is now funded by the Mental Health Department.

CHHA (Certified Home Health Agency) – Mr. Schrader said that an attempt by the Cortland Regional Medical Center to become a CHHA has been withdrawn.  St. Joseph’s Hospital however is a significant competition to us.  If we are able to keep a full case load for the nurses, we can break even.

Mr. Williams inquired that if there are private services out there why are we in the business.  Mr. Schrader answered that we cannot walk away from it we are licensed by the state and we are required to respond to emergencies and have the medical staffing for any emergencies that may occur.  To get out of the CHHA business we would have to sell our license.  Ms. Wilcox commented that this program has been losing money for 4 years so why are we letting it go on.  Mr. Schrader answered that we can turn it around and we do have the staff.  Mr. Troy suggested that the Health Committee monitor this program this year.

Operating Costs – Mr. Schrader indicated that operating costs have been reduced some but we are comfortable with the numbers.

Jacobus Center – Mr. Schrader indicated that staff was reduced to a certain degree.  Ms. Arnold inquired that with staff being reduced, will we be able to provide the services.  The services will not be affected by the reduction in staff.

Hospice – Mr. Schrader said that Hospice makes money.

Children With Special Needs – Mr. Schrader commented that he made very little changes.

Environmental Health – Mr. Schrader indicated that he eliminated the Environmental Health Director but they will need Sanitarians to conduct inspections if we have the flexibility to hire.

HEALTH INSURANCE FUND:

Mr. Schrader said that the health insurance is our biggest problem.  We cannot get the fund under control – our claims are through the roof.  Our insurance does not cover physicals and colonoscopies which could be preventive maintenance.  We would have to have a conversation with the union.  Maybe consolidating with other counties would be a solution but the state does not allow this.  We are completely self-insured.  We are currently receiving RFP’s for prescription drugs coverage and encouraging people to use mail order for maintenance drugs.  It would be a good idea to offer reduced premiums by doing physical and healthy activities but whatever we do we would have to negotiate with the union.  When we became self-insured 4 years ago we saved $600,000 by contracting with a Consultant.  Blue Cross/Blue Shield was holding $650,000 more than they needed to as a reserve.  Mr. Schrader further advised the Committee that RMSCO administrates our health insurance plan.  Mr. Loomis suggested that we remind employees to refill their prescriptions by mail order.

MENTAL HEALTH: 

Mr. Schrader and Mr. Kilmer advised the Committee that salaries of staff that were providing services were captured from federal aid. They were able to capture ¾ of the 2006 salaries and all of the 2007 salaries which was over $200,000.

Friendship payments have been eliminated.  A payment in the amount of $93,000 to Family Counseling Services has been eliminated for a program that never got off the ground.

Internal programs will begin to be monitored.  Ms. Tytler commented that ICM (Intensive Care Management) is in the black.  Mr. Schrader said that we have spent $300,000 on the program.  Mr. Schrader further commented that our employees need to offer services that are recognized by the state and federal governments.  Mr. Schrader indicated that an ICM position is vacant and the plan is not to fill it.  Ms. Wilcox asked if we could move the position outside of the county.  Mr. Schrader answered that it would be difficult but it could be done.  Mr. Loomis inquired when the state audit would be available.  Mr. Schrader indicated that the state audit would be released soon and he will provide a copy of the audit to all Legislators upon receipt.

The Horizon House has no significant changes.  The client base is up from last year.  They do have a significant space problem however.

DEPARTMENT OF SOCIAL SERVICES:

Mr. Schrader indicated that there is one personnel change but no change in salary.  DSS really needs to pay attention to caseload because of the economy.  A part-time fraud investigator was eliminated from the budget.  The federal government has taken the HEAP Program over.  Administration funds are also provided by HEAP.

Mr. Loomis asked why there is a cut in child care.  Mr. Schrader indicated that it is based upon what has happened historically.  Ms. Monroe explained that child care is in 3 places in the budget depending on what the child’s situation is.  It could fall under JD (Juvenile Delinquent); Family Assistance or Child Care.

Ms. Wilcox inquired about the DSS Directors.  Mr. Schrader and Ms. Monroe explained that these are Administrative positions that supervise the various units within the department rather than having a Deputy Commissioner.  Mr. Schrader added that this is more efficient.

OFFICE OF THE AGING:

Mr. Schrader indicated that there are no significant changes.  The Nutrition Program will be increasing their donation fees because of a reduction in state aid.  The Rural Senior Centers are open 4 days a week.  Ms. Price commented that she has received compliments from people for the great service at the Homer Senior Center.  RSVP had no changes except for reducing operating costs.   

YOUTH BUREAU:

Due to a reduction of 6% of state aid there will be a reduction of summer staff.  The summer field trips have been dropped because they have become unruly and costly.

HIGHWAY / LANDFILL / RECYCLING / AIRPORT / DWYER PARK:
Highway - Mr. Schrader commented that a lot of time was spent on this budget.  There is an increase of $700,000 from the year before.  We are bonding for 1.3 million dollars for highway improvements for roads, bridges and culverts.  There is no change in the Traffic and Administration lines and very little change in the Engineering line.  There is a big change in the Rental & Lease line.  The state sets the rates for rental & leasing and those rates have gone up substantially.  The Rental & Lease amounts are parceled out to various projects.  Construction Maintenance has been reduced $90,000.

Mr. Schrader anticipates that the price of asphalt will go down.

Ms. Tytler asked if we have received all the revenue from FEMA and SEMO.  Mr. Schrader said that we had received all of it.

The equipment rental line has been reduced.  The department requested that the interfund be used for equipment instead of coming from the bond.  Mr. Schrader said that it would come from the Highway general fund.  

There is no major change in personnel.

Fuel prices are down.

Mr. Loomis asked why the Highway Deputy Director salary has a 12% increase.  Isn’t that too high?  Mr. Schrader will check on this.

Solid Waste – Mr. Schrader advised the Committee that there will be an increase in the tipping fee.  Tonages are down.  There is no change in Personnel.  They will be replacing an excavator for approximately $200,000.  A portion of this will be taken out of reserves.

Recycling – Mr. Schrader expressed a need to have a conversation with J.M. Murray Center regarding their employees who are sorting at the Recycling Center.  Mr. Schrader believes that we could save money if we were doing it ourselves.  A Recycling Coordinator would be state aidable and it is not in the budget but we should look at it.  Our Workers Compensation assessment could go up because of the glass that would be sorted.  Recycling is turning a profit this year.  Mr. Schrader believes that the County should do flow control.

Airport – Mr. Schrader indicated that there are building improvement plans for the Main Hangar.
Dwyer Park – Mr. Schrader advised the Committee that the $180,000 on the Professional Services line was for the design of the Little York Lake dam.  Mr. Schrader believes that the Legislature should consider assessing the property owners for the design.  We will need to bond for this project and we need to move forward so either the county needs to do it or have the people who will benefit the most pay for it.  Mr. Schrader jokingly commented that he would like to see the boathouse that was once part of Dwyer Park rebuilt. 

Mr. Chambers will provide project numbers with project names.

SHERIFF’S DEPARTMENT/JAIL/911 CENTER

Due to lack of time, the Sheriff’s Department budget will be discussed first at the final budget workshop to be held on Tuesday, November 25, 2008 at 7:30a.m.
The meeting was adjourned at 9:36a.m.

Notes taken and prepared by Angie Wyatt, Secretary to County Administrator.
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