	Cortland County 
Budget and Finance Committee

Budget Review Meetings

	Minutes
	November 20, 2008
	7:30 AM
	County Office Building

Room 304

	

	Meeting called by
	Mr. Troy called the meeting to order at 7:35 a.m.

	Type of meeting
	Budget Review 

	committee Members present
	John Troy, Chairman; Kathie Arnold, Tony Piombo, Sandy Price; Danny Ross and Tom Williams

	LEGISLATORS present
	Larry Cornell, Chad Loomis, Don Spaulding, Kathie Wilcox and Gene Waldbauer

	attendees
	Scott Schrader, County Administrator; Dennis Whitt, County Auditor; Mark Suben, County Attorney; Annette Barber, Personnel Officer; Amanda Barber, Soil & Water Conservation; Jeremy Boylan, Clerk of the Legislature/County Historian; Brian Parker, Superintendent of Buildings & Grounds; Carl Bullock, Veterans Service Agency; Carl Moses, Weights & Measurements; Bill Wood, Election Commissioner- D;  Bob Howe, Election Commissioner-R; Patrick O’Mara, County Treasurer; Carolyn Kennedy, Deputy County Treasurer, Bill Cinquanti, Real Property Tax Services, Elizabeth Larkin, County Clerk; and Katrina Spicer, Secretary to County Administration

	not present
	Newell Willcox

	Mr. Troy announced that he would like to praise Mr. Schrader for the all the hours of work he put into the 2009 Tentative County Budget.  He added that the budget is tight.  He stated that it maintains all the county’s programs and services while keeping most of the staff.  Mr. Troy explained that there is a slight increase in taxes of 4.94% which is not unreasonable given the current economic conditions.  
Mr. Troy explained that he would like to begin by allowing for any general questions in terms of the budget, not pertaining to a particular department.  Mr. Troy opened the meeting up to other Legislators present.  Mr. Troy inquired as to what Mr. Schrader had budgeted gas prices in the budget to be.  Mr. Schrader stated that, as far as the budget submitted by the highway Department, they were assuming $3 per gallon for diesel fuel and $2.67 per gallon for gasoline.  He added that he reduced that down to $2.60 per gallon for diesel and $2.30 for gasoline.  

Mr. Ross inquired if Mr. Schrader knew approximately how many people would be retiring next year and inquired further if the county is looking to consolidate some of those positions.  Mr. Schrader stated that he did not have those numbers at his finger tip but could run a report for Mr. Ross to obtain the figures for him in regards to the number of people who are eligible for retirement.  He stated that it is a difficult to say due to the fact that the stock market is so low.  He added that many people who had planned on retiring are now changing those plans.  He explained the procedure for filling vacant positions involve the departments filling out a request to fill a vacant position.  He stated that when he receives this he sits down with the Personnel Officer and in many cases the department head to determine, on a position by position basis, the need for filling the position.  He stated that any opportunities for consolidation or not filling that position immediately are taken advantage of.  He stated that there are physical limitations involved in any type of major consolidation.  Ms. Wilcox inquired if there were going to be any vacant positions filled between now and the end of the year.  Mr. Schrader explained that there are some vacant positions that are being abolished that are part of the ten eliminated in the overall 2009 budget recommendations.  He explained that there are only three vacancies currently that he has not approved to fill.  He explained that until an evaluation of those three positions can be accomplished they will not be filled.  


	County Legislature – page 15

	discussion
	Mr. Schrader stated that the only significant change is involved in this budget is a consolidation of the County Historian and the Clerk of the Legislature.  He stated that he has had some discussions with members of the subcommittee and was given some insider information that this was the way the committee would be heading.  He added that generally speaking there are increases for management positions which are being recommended at 3%.  He added that he started at 4% but was unable to do that despite the cost of living being over 5%.  He pointed out that the Clerk of the Legislature positions shows an increase over the department request is due to the 3% increase.  He stated that this is the only significant change in the operational budget.  Mr. Loomis stated that he noted the increase to over 6%.  Mr. Schrader stated that there are also step movements involved.  He explained what step movement were.

Mr. Schrader moved on to explain the authorized agencies,  He explained that on page 17 was the Insurance Reserve and explained that this is used for paying claims; any lawsuits or notices of claims that are filed against the county.  He added that there is a certain fund set aside for dealing with self-insurance issues and any claims that may come along and added there is $500,000 in that fund.  He stated that $500,000 has been budgeted in the Contingency Fund and added that this has been the practice for that fund the last four years.  Mr. Schrader stated that charge backs have gone up a bit based on the history and experience we have seen over the last three years.  He added that TC3 contributions show the increase that the Legislature has adopted for the college.  He added that the debt service for TC3 at $205,000 is an estimate and further explained that it was an amount that needs to be paid to Tompkins County for a previous lent bond.  He stated that there is no significant change in the occupancy tax the county will receive next year as compared to this year.  Mr. Schrader explained that the SPCA has submitted a proposal which shows they have requested a $3,000 increase.  He added that the SPCA does cruelty investigations which free up law enforcement agencies to not have to do those investigations.  He added that this is not for boarding, licensing, leash law violations or anything like that.   He explained that those are the responsibility of the towns, villages and city, the county has no responsibilities in regards to those.  He further explained that Mr. Gilson attended the Budget & Finance Committee meeting earlier this month and stated that the BDC had not requested an increase.  Mr. Schrader explained that there has been an additional $400,000 budgeted for marketing for the industrial park.  He stated that the Finger Lakes Library Systems is basically a token payment for the library system so that the county can participate in the inter library loan system.  He stated that the miscellaneous contribution is for historical properties and explained that traditionally that has been split between the Historical Society and the 1890 House.  He stated that CRT has requested $15,000 and he reduced that to $10,000 to support their operations and marketing.  Mr. Schrader stated that Soil & Water requested an increase which he stated that they should have requested more than they had given some changes they have had with their parent organization.  He explained that the requested increase deals with the staffing and computer/technology issues they need to address.  He further explained the Federated Sportsmen is a payment given to the organization to propagate game in the community.  He went on to explain that Lime Hollow has requested a $38,000 payment to support their operations and he had reduced that down to $20,000.  He explained that Cornell Cooperative Extension has requested a reasonable increase.   Mr. Loomis inquired if last year was the first year Lime hollow Nature Center requested funding from the county.  Mr. Schrader explained that it is not but added that this is the first year they have requested funding that was not geared towards a capital campaign.  He explained that in the county has supplied funding, particularly when they were building their new nature center.  He added that this year is the first year they have requested funding for trail development and operational costs.  Mr. Williams inquired as to how the recipients are selected for the funding for historical properties are chosen.   He added that he was aware of funding having been provided for the Brockway Museum in the past and asked how recipients are chosen.  Mr. Schrader explained that the Brockway Museum did request funding similar to what we have made in the past but they did not present what he would characterize as a reasonable plan, given the fact they have not yet opened their facility.  He explained that what basically happens with authorized agencies, which have come to him during the year or in past years, is that a request for information packet would be sent to them from his office.  He explained that they are required to submit their current operating budget, previous operating budget and their proposed operating budget.  He added that they are required to submit an explanation of services and the constituents that are reached with those services and are required to submit an audited financial statement.  He stated that once he has received those he would package them up in this document.  He explained that generally what he is looking at with these agencies is their financial health, community impact, the number of people served, the reasonableness of the request and the ability of the county to provide them with that.  Mr. Williams inquired as to how many responses are received.  Mr. Schrader explained that he received two responses, beyond what he normally receives.  He stated that the two new ones were from Brockway Museum and Central New York Food Bank.  


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	County Administration ~ page 31

	discussion
	Mr. Schrader did explain that there were misplaced salaries in this budget, the total was not changed.  He stated there was no significant change from the previous years.  


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.



	

	County Auditor ~ page 35 

	discussion
	Mr. Schrader stated there was no significant change from the previous years.  


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	County Treasurer ~ page 37

	discussion
	Ms. Arnold inquired as to the salary increases and asked if they reflected the 3% increase.  Mr. Schrader stated that they did unless they involve a step movement.  He explained the step movement involves about a 4% increase on the employees anniversary.  Mr. Schrader explained that Real Property Tax Levy is $28,500,000.  He explained that that he did not project any increase in the county’s share of Sales & Use Tax.  He stated that the $24,400,000 is the amount that the county receives as its share and the share for the municipalities in the county.  He stated that there is an increase from this year based upon the trend he sees currently.  He added that there is no increase in the county’s share due to the fact that an additional 2% is being given back to the municipalities in 2009.  He added that this is the last year in any reduction in the county’s share and brings us back to the 2003 levels as agreed to by the previous Legislature.  Mr. Schrader explained that the Treasurer’s fees are increased due to historical trends.  He added that the interest and earnings are significantly reduced from what was budgeted in 2008 but also from what was actually trending in 2007.  He stated that interest rates have decreased significantly due to the instability in the financial markets.  Mr. Schrader pointed out that the county is significantly limited in what they can invest in and explained what can be invested in by the county and stated that primarily the Treasurer invests in CD’s.  He went on to state that interest and penalties was increased in the budget over what was requested by the department and budgeted in 2008 based upon the trend.  Mr. Schrader explained that the OTB surtax have dropped significantly and explained reasons for these drops.  He explained that the revenues have not changed much other than the ones he has mentioned.    
Mr. Schrader explained that for the new position of Fiscal Officer Trainee the Treasurer had only budgeted one-quarter of the salary and he has budgeted the entire salary under the Treasurer’s budget.  Ms. Schrader explained additionally that the Treasurer had requested $10,000 for software and added that he would like to discuss this with IT for an evaluation and to look into developing the software in-house.  He added that if this can not be done in-house he will come back to the Legislature and request a budget amendment from contingency.  Mr. Schrader added that the Treasurer had requested only $3,000 in postage and he has raised that to $10,000.  He explained that the Treasurer has proposed, similar to the last few years, to hire someone to do the redemption process for the county.  He added that he is not convinced that there is a problem with redemption but added that he does believe there is a problem with foreclosure.  He explained that the amount requested for professional service was reduced because of the elimination of a contractor to do our redemption process.  

He stated that other those mentioned there is no significant change in the Treasurer’s budget.
Mr. Loomis inquired as to why the Treasurer’s salary had decreased from the 2008 budgeted last year.  Mr. Schrader explained that the amount budgeted for 2008 was for the previous Treasurer who held the office at this time last year and was budgeted assuming that Mr. Ferris had continued to hold the position.  Mr. Loomis stated that the new guy starts at the bottom level.
Mr. Williams requested that Mr. Schrader add two additional columns be added to the format in which the budget is printed.  He stated that he would like to have a column showing the percent increase or decrease as compared to the amount requested as compared to the amount budgeted in 2008 and to the amount recommended.  Mr. Schrader stated that he would look into that.  He further explained that the budget presented is representation of an actual budget that is in our financial software.  He added that he in is the process of reconciling each depart to ensure there are no errors.

Ms. Price stated that this is the third year there has been discussion about obtaining software for the Treasurer’s Office regarding delinquent taxes and delinquent tax collections.  She added that she hopes that something may be done this year in regards to this.  Mr. Schrader explained that there has been a meeting on a couple of occasions in a work group setting with individuals from the Treasurer’s Office, Real Property Tax Services, Information Technology and himself.  He explained that the IT Director was not aware of certain issues that were happening with the software in the Treasurer’s Office or certain requests that the software was not able to do.  Mr. Schrader added that he believes the work group will be a method to improved communications between the departments to obtain an improved software system regarding delinquent taxes and delinquent tax collections.  Ms. Price stated that for efficiency, accuracy and reporting it would be much better to have it on the software program.  
Ms. Wilcox inquired about the software program.  Mr. Schrader explained that the current software program being used was developed internally by the IT Department.  He added that there are certain functions that the Treasurer’s Office would like in that software that currently is not and the IT Department was not aware of these desired functions.  He additionally explained that the Treasurer’s Office has difficulties at the end of the year when information is being brought in from the Towns.  He explained that the different municipalities bring in their delinquencies in different formats and software that they are using themselves, differing from our software.  He added that there are conversion issues when uploading that information to our system.  He stated that the IT Department needs to develop a conversion program for that tax collection software out in the municipalities.  He explained that hopefully with the grant and study being done currently to come up with one standardized tax collection software program in all the municipalities will assist and ease the burden of the IT Department.  He further explained that all that is being brought into our system is delinquent information; there are no records of paid taxes in our system.  He further explained that the new standardized software will capture paid and unpaid taxes for the county.  Ms. Wilcox inquired if the elimination of the positions in the IT Department would have an impact on the development of this software.  Mr. Schrader explained that it would not.  He added that the two positions being eliminated are an Information Processing Clerk, the systems and abilities of the departments themselves have made that position obsolete, and the other position is a Network Technician, they do not do any software writing at all anyways.  He stated that this would not affect the software writing at all.  

Mr. Loomis inquired as to how much is still owed to the county for delinquent taxes.  Mr. Schrader and Mr. O’Mara stated that the information was still being brought to the Treasurer’s Office and a total is not available yet.  Mr. Schrader stated that he will look into that and get the information as soon as possible.  Mr. Loomis inquired as to how much there was in delinquencies last year, a rough estimate.  Mr. Schrader stated that if he were to hazard to guess he believed it was in the neighborhood of $100,000 to $200,000.  He stated that it was not a significant amount.  He stated that the problem is when the county goes a longer period of time without a foreclosure auction the higher the county’s outstanding tax liability becomes.  
He stated that they were proposing to have an auction this year and there have been problems obtaining title for these properties to have them auctioned.  He stated that for those properties there will not just be outstanding taxes for those years there will be outstanding taxes for this year also.  He stated that he can obtain the information requested by Mr. Loomis and break it down by years.  Ms. Wilcox inquired as to who was responsible for obtaining title for those properties in question.  Mr. Schrader stated that it is a combination between the County Treasurer’s Office and the County Attorney’s Office.


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	County Attorney ~ page 53

	discussion
	Mr. Schrader stated that he would like to ask for indulgence in regards to this budget, along with the District Attorney’s budget at a later date.  He stated that in general there were no significant changes within this budget.  He added that he is aware that there have been conversations in regards to a full time County Attorney.  He stated that without knowing the desire of the sub-committee and ultimately the Legislature in regards to this.  He stated that he has not budgeted for a full-time County Attorney but additionally stated that he can revamp the budget if need be and if someone would like to see the impact.  He stated that he would need a few questions answered before he could do that.  The first question Mr. Schrader would need an answer to was whether or not there would be consolidation with DSS.  He further explained that since he did know the answers to the many questions he made recommendations based upon how the office is today.  He further stated that there would be no salary differences because a new County Attorney would start at the same salary as Mr. Suben was budgeted for because Mr. Suben has not been working for the county for more than two years.  Mr. Schrader further explained that theoretically a new County Attorney could come in and appoint two new Assistant County Attorneys, a new Secretary and a new Paralegal and those salaries could be adjusted downward.  He stated that other than that he has submitted a plain budget for the County Attorney’s Office.


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	County Historian ~ page 179

	discussion
	Mr. Schrader explained that he consolidated the duties of the County Historian with the duties of the Clerk of the Legislature.  He explained that the significant change in this budget is the $156,000 Professional Services line item which is proposed for the paperless records management system that is being considered by the Personnel Committee and the Legislature eventually.      


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	County Clerk ~ page 49

	discussion
	Mr. Schrader explained that County Clerk’s budget proposes that the Legislature adjusts the recording fees that are collected in the County Clerk’s Office.  He stated that these fees have not been adjusted since 1977 and 1982.  He explained that New York State dictates the maximum amount that a county can charge in regards to these fees and have recently increased that amount this year.  Mr. Schrader explained that he County Clerk’s budget reflects those increases.  He added that fees are down especially when it relates to mortgages and deeds due to the current economic status.  He also explained that the County Clerk requested a part-time Information Processing Clerk for $11,600 to assist Mr. Boylan in managing the Records Center.  Mr. Schrader explained that he has spoken with Mr. Boylan about this and Mr. Boylan does not feel it was required at this point and time.  Mr. Schrader further explained that in regards to office furniture the County Clerk is asking for some cabinets for records.  He added that other than that there are no significant changes within the County Clerk’s budget with the possible exception of Support Services, page 52 under Operational Expenses for microfilming and records destruction charges.  Ms. Price inquired as to how much is spent for shredding annually.  Mr. Schrader explained that he did not know the answer to that but would obtain that information and get back with her.  Ms. Price stated that it is to our advantage to move those records out because they are taking up valuable space.  She added that she hopes there is enough money to do what can be done where they can do it.  Ms. Larkin explained that for her Document Management System she spends approximately $4,097 per month.  Ms. Larkin stated that even for her Document Management System, $45,000 is not enough and asked that the amount she requested be restored.  

Ms. Arnold requested that the County Clerk give an assessment in regards to Records Management and inquired if the current records management duties are being kept up with.  Ms. Larkin stated that Cortland County has always been supportive of the County Clerk’s records management system.  She explained that she is proud of the Cortland County records management system and further explained that Cortland County has had representatives from other counties visit Cortland to view the records management system.  She added that recently Niagara and Tioga counties have recently visited to view the county’s system.  She explained the way the system works involves four public access computers which can be used by the public to research documents dating back to 1808.  She explained that County Clerk’s personnel do not have to assist the individuals researching records because there are instructions on each computer.  She added that if a document needs to be printed there are printers available to the public with an account program.  She stated that this is cost effective to the County Clerk’s Office and added that this is why she has not requested additional personnel in her office.  She stated that the amount of time the Clerk spends assisting the public is next to nothing.  Ms. Arnold clarified that she was inquiring more about the new position she was requesting for records management.  Ms. Larkin explained that her request was for a person at the Records Center.  She stated that Mr. Boylan does an exceptional job and added that if anybody could have done it, it would have been Mr. Boylan but physically he is only one person and stated that he cannot be at the County Office Building, Court house and Records Center at the same time.  She explained that she has recently received a grant for mobile shelving and only partial of what she had originally applied for.  She further explained that this endeavor will be very time consuming at the start up.  She further stated that she has spoken with the company that was installing the mobile shelving for the grant she applied for.  She stated that they have agreed to do only half the shelving since only half the grant was received.  Ms. Larkin explained that the mobile shelving will be installed at the Records Center, in the archival section, due to the fact that maximum capacity has nearly been reached.  She explained the process involved for the installation of the shelving and added that all the records in the section where the shelving would be installed need to be moved out for about six weeks and still accessible during that time.  She stated that this is a huge project.  Ms. Arnold inquired if the request for the new position is key to completing this project.  Ms. Larkin stated that it is key.  Ms. Arnold asked if this position is not funded in the budget where will be project stand.  .  Ms. Larkin expressed that she does not know how it will be completed without the position.  Ms. Larkin explained it will be very difficult and stated that Mr. Boylan has tried to juggle the positions but there have been a couple instances when there have been a need to retrieve records.  She explained that there is a cooperative effort with the City of Cortland.  She further explained that the county supplies the personnel at the Records Center and the city supplies the building, including the maintenance and utilities.  She further explained that it is part of the agreement to have somebody there to retrieve and accept the records.  Mr. Schrader stated that this can be handled by appointment and added that this is what is being done currently.  Ms. Arnold further inquired as to the volume of work involved and asked if it was up to date and current.  Ms. Larkin stated that Mr. Boylan has done the best he can.  She further stated that there are a number of records that have been purged and need to be shredded but further stated that they are waiting for the first of the year to do that.  Ms. Larkin stated that there have been instances that Mr. Boylan has not been available and added that she does not blame Mr. Boylan for that.  Ms. Arnold stated that she was trying to get a sense of the consolidation of jobs and still being able to complete the necessary work.  Ms. Larkin expressed that she does not believe the work will be able to be done and added that Mr. Schrader’s and her opinions her differ in that regard.  Mr. Schrader added that Mr. Boylan’s opinion is also different than Ms. Larkin’s.  Mr. Boylan stated that to answer the inquiry made by Ms. Arnold in regards to being up to date at the Records Center, he stated that it is a bit more time consuming to accept records from departments due to the fact that there is now the Access database which includes keying in information.  Mr. Boylan stated that he wrote the grant to have this database implemented and added that it now falls to the County Historian to maintain it.  He stated that it is a time consuming process but added that he is almost up to date with that.  He went on to explained that he would like to work with the Department Heads a bit more to send records over on a more regular basis and not wait until they have 50 to 100 boxes to send over all at once.  He stated that this would make the process more continual and not have a back log.  He did state that there was a bit of a backlog in the transitional period when he started on as the Clerk of the Legislature but that is caught up now.  He added that changing to an appointment based structure at the Records Center did involve a few transitional problems as but have overcome them now.  He stated that in past regular hours have been set at the records center and added, with further discussion, that he would like to have them again, perhaps one day a week for a couple of hours with a standard timeframe for all departments.  He added that that he believes the hurdles are being overcome and stated that he does not believe it is becoming unmanageable at the Records Center.  Mr. Boylan addressed Ms. Price’s question in regards to shredding.  He stated that he did not know how all the details went into the County Clerk’s budget in regards to shredding but added that there are documents currently at the Records Center in need of shredding.  He added that from what he understands there ws not enough funds budgeted currently for that and further explained that there is a need for that because room needs to be made at the Records Center.  Mr. Schrader discussed and explained that when destroying records the cost should be charged back to the individual departments.  He explained that by having the County Clerk’s Office capture the cost for destroying those records without charging it back to the individual department the county is losing New York State aid.  He stated that for example, if a box of records for Public Health is shredded then a charge needs to be made to Public Health department for that we can access the New York State aid that is available for those services.  He added that this is something that is being explored to maximize New York State aid.  Mr. Schrader explained that although it does not show up in this budget but he working on a way to implement charging the costs back to the individual departments for those records that are being shredded.  Ms. Larkin inquired as to how she should proceed in regards to shredding and added that the costs are being charged to her department.  Mr. Schrader stated that he is aware of that and added that he is looking into this and will let her know.  He added that he would like to discuss this further with Ms. Larkin and Mr. Boylan about this.  
Ms. Larkin added that she has not spoken with Mr. Boylan about the hours at the Records Center yet but explained that there are many times that problems come up in the middle of the week and there is a need for records.  She discussed the fact that departments have called the County Clerk’s Office regarding records and explained that she has a minimal staff and added that she usually runs over to the Records Center.  She expressed that she feels there is a need for a part-time person at the Records Center.  Mr. Ross inquired as to the process involved when someone from one of the Towns brings in records.  Mr. Boylan explained that he is not in the practice of housing records for municipalities other than Cortland County and the City of Cortland.  Mr. Ross explained that when he took the tour they promoted the record keeping for the Towns and Villages.  Ms. Price explained that she remembers having a conversation regarding a cooperative effort between Cortland County and other municipal to use the same services and providers in an attempt to save money.  Mr. Boylan explained that this has been discussed in the meetings of the Records Management Advisory Board meeting and Ms. Larkin put some work into gathering the information regarding that for the towns and county departments as well.  Ms. Price inquired if that was received well.  Ms. Larkin stated that it was not for the entire county but added that she does believe this is a good idea.  She discussed trying to coordinate shredding county wide.  Mr. Boylan discussed assisting and advising the towns and villages in their records management.  Ms. Price thanked Mr. Schrader for maximizing the revenues for shredding.
Mr. Schrader explained that the Retirement line for the County clerk’s Office on page 52 is to high by $11,000.  He added that the line reads $44,557 and should be $33,557.  He explained that the retirement calculation, with the exception of the Deputy Sherriff, should be 7.65% of payroll.
 

	RECOMMENDED CHANGES BY THE BUDGET OFFICER
	Mr. Schrader recommended that a change be made to the Retirement budget line on page 52; change the Budget Officer Recommendation from $44,557.51 to $33.557.00.

	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	Real Property Tax Services ~ page 45

	discussion
	Mr. Schrader stated that Real Property Tax Services are actually showing a reduction in cost from 2008 to 2009 primarily due to a $25,000 grant that we will be eligible for next year for county-wide assessing study.  He added that once a report is accepted by the Legislature for county-wide assessing, whether or not it is implemented for not, the County will be eligible for $25,000 to support that effort.  He added these funds will be used towards an  Assistant  Real Property Assessor $27,279 which is scheduled to being on December 1, 2008.  He added that the change has already been approved by the Legislature and this budget reflects that.  He stated that this is the only change from 2008 to 2009; other wise there are no significant changes.  He discussed and explained that the county is still holding out the offer to those municipalities that are facing difficulties replacing their Assessor due to retirement; the County can assist in assessing.  Ms. Arnold inquired if the work load was being increased with this position.  Mr. Schrader explained that there is an update in the Town of Homer which is a time consuming task and added that the Assistant Real Property Assessor would be working on that.  He added that he will need to talk to Mr. Cinquanti about reducing that back down to part-time.  He also added that he is not aware of any other towns that would also be doing updates.  Mr. Cinquanti explained that assessing is currently being done in four Towns within the County, Preble, Scott, Cuyler and recently added Town of Homer.  He added that the current number of properties that the Assessor is assessing is substantially over the number that she can handle and added further that it is also a much higher number than is recommended by the International Association of Assessing Officers (IAOO).  He stated that this Assessor is in need of additional help.   He explained that what is happening with Homer is that there is a need for full data collection before we do the update in 2010.  He stressed the fact that the Real Property Assessor currently is in need of additional assistance.  Mr. Cinquanti expressed that he is afraid that if they do not receive help for her they will loose her.   He added that Mr. Schrader would not like to see this happen, along with the Towns that the county is currently doing assessments for.  He further explained that currently there are discussions of additional Towns having the County do their assessments.  He added that he truly believes that currently this position is needed.   Mr. Schrader inquired as to how many Assessors under the current six-year term they are operating under are of retirement age or will be during that period of time.  Mr. Cinquanti explained that the current assessors within the county are of retirement age or very close to retirement age.  He further discussed the qualification of an Assessor and the low paying wages offered in the rural municipalities.  He added that he thinks the county-wide assessing is the right thing to do and added that the State is promoting county-wide assessing.  Mr. Schrader discussed county-wide assessing and the impact it would have municipalities.  Mr. Schrader and Mr. Cinquanti explained the assessment process and the complications involved.  They additional explained that New York State has multiple Assessors as compared to other states.  Mr. Schrader explained that additionally he has had conversations with representatives from Real Property Tax Office at the State level in regards to changing boundaries; specifically school district boundaries.  He stated and explained that the State has asked Counties to have a plan in regards to county-wide assessing and to standardize software.  He explained that the problem with this is that there are some school districts that fall into numerous different counties.  He stated that this presents a problem in terms of the software conversion and an equalization rate is still needed.  He further discussed school district boundaries and having them follow the county boundaries.  Mr. Schrader also discussed briefly a shared database of paid and unpaid taxes.  Ms. Price explained that Real Property Tax Service Office has been the topic of the CCTVS meetings recently.  Mr. Cinquanti explained that if anyone receives inquiries about this to give him a call.  Mr. Schrader explained that the county would charge municipalities we are assessing for a per parcel fee for those assessments.  He added that if there were county-wide tax assessments, that charge would be in the eliminated and go into the general county tax levy.  


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	Personnel/Civil Service~ page 55

	discussion
	Mr. Schrader explained that there is a significant decrease in Flex.  He explained that this is for a flexible spending program and is a wash with what we spend on the other side.  He further explained that there is no significant difference other than us trending it better than what we have seen in that program.  
Mr. Schrader explained that the Deputy Personnel Director does not show up in the Personnel Department budget because her position shows up in the Health Insurance Fund budget because a primary responsibility of her position is to manage our Health Insurance program.  He added that otherwise the Professional Services line is a significant portion of this budget and that is for attorney costs to assist us in negotiations; specifically with the Deputy Sherriff, labor relations and 207(c).  He further explained that the Medical Services line is for drug testing, both pre-employment and current employment as we implement drug testing for Deputy Sheriff and Corrections Officers and any employee with reasonable suspicious.   Ms. Price inquired if all new employees received a drug test.  Mr. Schrader explained that it is a requirement of employment for personnel with the exception of elected officials.   Ms. Arnold inquired about drug testing for the Highway Department.  Mr. Schrader explained that their testing comes out of the Highway Department Budget and explained that the program is administered by the Highway Department.  He added that when implementation of random drug testing with Correction Officers and Deputy Sherriff occurs all that will be brought into the Personnel Department and we will have one system in place.  Ms. Price inquired about upcoming contract negotiations.  Ms. Barber explained that the Nursing, NYSNA, Contract was just negotiated and expires in 2012; CSEA expires in 2009; Corrections and Civil expires in 2010; and the Deputy Sheriff expired in 2005.  


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	Board of Elections ~ page 59

	discussion
	Mr. Schrader explained that the change in personnel reflects the new salaries that take affect in January 2009 in accordance with the local law.  He additionally explained that there is an amount of $15,000 in Temporary Pay to cover any vacancies in the Senior Election Clerk positions as well as any additional staff that may bee needed due to increases in the volume of elections.  
Mr. Schrader added that the Election Commissioners requested new office furniture, office equipment and technical equipment but gave no detail in regards to it; therefore the request was not supported.  Mr. Schrader explained that the Commissioners requested computer equipment but gave no detail of that request either but he explained that he is aware of upgrades particularly as it relates to election software and therefore has supported their request.  He explained that he has recommended an increase in the software line because he is aware of upcoming costs in relation to integrating the election software into the system.  He stated that hopefully he would get more detail and be able to provide this at a future meeting.  Mr. Schrader explained that the Postage Supplies and Copying/Printing are hard to trend by year because the elections change every year.  He stated that this year involved a presidential election.  He stated the trend needs to be looked at every four to five years.  He explained that there are uncertainties in these lines and added as he has stated in the past, if the Board of Elections run short in some of these lines we can amend them at the end of the year once there is a better idea of the election costs.   Mr. Schrader further explained that the Professional Services line of $60,000 is what is used to pay Custodians and Inspectors.  He stated that the line is bears watching because of an increase in payments due to an increase in the required number of Custodians and Inspectors.   He added that otherwise, there are no substantial changes in their budget.  Mr. Wood expressed his concerns in the Postage Supplies and Copying/Printing lines of the Board of Elections recommended budget.  He explained the increasing costs involved.  He also addressed his concerns relating to hand counting 97% of the ballots.  He also explained that the BMD’s (Ballot Marking Devices) will need to be programmed.  He explained that the first time HAVA paid for them and this time the county will need to.  Mr. Howe addressed his concerns with postage and added that postage will be increasing, according to the Post Office.  He further addressed his concerns with the Software line and added that the department has a contract with NTS where we pay the $9,876.15 and an additional expense of $6,000 for programming for NTS.  He explained that this is why he asked for $16,000 and not $10,000.  Ms. Arnold inquired about the counting of 97% of the ballots and explained that in the report from the department stated that only 2% was in need of being counted.   Mr. Wood stated that it should have stated that 3% needed to be counted.   He explained that there are multiple elections across the county and each district will have a different ballot which requires hand counting.  Ms.  Arnold asked if there was anything to be done in regards to this and asking New York State to change this because they did not realize the impact this would have on rural counties.  Mr. Wood explained that there are requests being made to the Sate to change this.  


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	Buildings & Grounds ~ page 63

	discussion
	Mr. Schrader explained that as far as revenues are concerned, there is no significant change except for the reduction in the amount of Court Facilities Aide given the fact that our construction project sponsored by the Courts is scheduled to be completed this month.  He added, as far as Personnel is concerned, Mr. Parker had requested a new Building Maintenance Mechanic and a new Custodian to start mid-year to assist with an increased number of facilities.  He added that due to the fact that our facilities will not be increased in the near future he has not fulfilled that request.  Mr. Schrader explained and discussed the changing of some positions in the department and added that there were none cut or created with this budget.  He explained that under New York State Law he is required to show three years of budgeting.  Mr. Schrader explained that Mr. Parker requested a new Lawn Tractor and he was not able to fulfill that request.  He stated that other than that he pretty much gave Mr. Parker what he had requested.  He explained that there is a $500,000 line item to finalize the construction regarding the District Attorney’s Office and Probation to finalize the Court House Renovations and added that it is 100% County Funds.  He stated that there is an increase in utility cost based upon the projected utility costs being higher in 2009.  Mr. Schrader explained that he had reduced the request amount by Mr. Parker because he does not believe they are going to be as high as he projected.  He went on to explained that he has reduced the Buildings & Grounds expenses from $200,000 to $175,000 based upon conversations he has had with Mr. Parker and other department heads regarding the projects slated for 2009.  He added that this budget does incorporate some things in the five year plan that was adopted by the Buildings & Grounds Committee.  He stated that he can get a list of those projects that are slated for 2009 if members so desire.  He explained that the taxes have increased for 2009 based upon the fact that there are properties that have not fallen off the tax rolls yet, primarily properties on South Main Street and River Street.  He stated until a new tax roll established the taxes need to be paid.  He stated that other than that there is no significant difference in the Buildings & Grounds budget.  
Mr. Loomis inquired about the Health Insurance line.  Mr. Schrader explained that Mr. Parker has assumed the worst that every employee was going to claim “family” in regards to Health Insurance.  He explained that there are some individuals who are not receiving any Health Insurance.  He added that Mr. Parker was using projected figure and he had used actual figures.  Mr. Parker stated that he understand the financial state the county is in but added that he will need direction from the Legislature as to the direction they would like the Buildings & Grounds Department to move in.  He also stated that he anticipates the domino effect with DMV moving and Probation moving.  He added that he has also anticipated the department completing tasks regarding the South Main Street property, rather than going out to bid for that.  He commented on the tractor he had requested.  He stated that he is concerned with the Building Maintenance line because it was reduced to less than he had spent in 2007 and added that he will make do.  Mr. Parker stated that he has managed the county’s money for a number of years and will continue to do so.  Mr. Schrader stated that the project that are being considered for the maintenance and replacement plan - there is for $100,000 for the Court House boiler replacement, $50,000 for the Church Street window replacement and the remainder if the Court House Renovations.  Ms. Wilcox inquired as to if the county owned the River Street property.  Mr. Schrader stated that the county doe sown the River Street property.  Mr. Loomis inquired if       was going to be established separate line in the budget for the DMV project.  Mr. Schrader stated that would be the prerogative of the Legislature.  Mr. Schrader stated the if the project was being paid for using bind funds it would be better to leave them in the professional services lines because they are bondable.  Mr. Loomis inquired if enough funds were available to cover the consultant’s fees in addition to the project costs for Probation and District Attorney renovations.  Mr. Schrader stated that 80% of the professional services associated with the costs associated with those projects have been spent so there is not a significant amount remaining for those projects.  He added, out of courtesy to the new District Attorney, he will be having Mr. Maryak meet with the new District Attorney to finalize that project.  He added that the design costs have already been spent and services have been received for the District Attorney and Probation projects.  He stated that contract management and bid document preparation have not been spent and added that there is no significant amount left in that project.  Mr. Schrader stressed that this budget is based upon the decrease in commodity prices and added that if the prices do not come down he will be coming to Legislature for further direction and added that some projects may need to be postponed.  Mr. Schrader stated that he is anticipating that by the time the county goes out to bid in regards to the DMV project in the spring.  Mr. Loomis inquired about a break down in the Court House Renovation project.  Mr. Schrader stated that he could get that information if so desired.  Mr. Loomis stated that it would be great at the beginning of the new year to have that information.  


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	Information Technology ~ page 67

	discussion
	1:28

Mr. Schrader explained that there has been a substantial reorganization being proposed in the Information Technology Department budget.  He added that he wanted to address the Telephone and Central Services budget.  He stated that he is proposing the amount that is being charged to department be increased given the fact that Mr. Corpora has proposed a new switch and computer system for our phone system.  He stated that the phone system is becoming obsolete and Mr. Corpora is requesting $100,000 to replace our phone system.   Mr. Schrader stated that the plan is to go to voice over IP which will substantially decrease our phone charges because we are currently paying business rate.  He added that he has requested that Mr. Corpora begin to charge departments a high fee for phone service than is currently being charged.  Ms. Price inquired as to what voice over IP meant and further inquired as to what would change when she was calling the County Office Building.  Mr. Schrader stated that she would see no change.  He further explained that IP stood for Internet Protocol and added that basically what is being done is the uses of the internet to make phone calls.  He stated that the systems have become so sophisticated that there will be no noticeable difference.  He further explained that we will not be charges the per minute charges that we are being charged currently.  Mr. Schrader explained that the Central Services budget is basically the postage charges.  He explained that the IT Department does do postage and charges the costs back to the department.  

Mr. Schrader explained that there is a reorganization of the Information Technology Department and explained it is to switch the departmental personnel to a more sophisticated set of work.  He added that Mr. Corpora has requested a GIS Specialist and feels that it is a priority for the department in the upcoming year.  He added that the eliminated positions of Information Processing Clerk and Network Technician are areas that do not need as much attention anymore and to some degrees the technologies within the departments have made these positions obsolete.  He added that the GIS Specialist that he has proposed is to get a better handle on the systems and mappings that we use across the county.  Mr. Schrader addressed the current system the county uses and added that there is one GIS Specialist currently in the Planning Department to do the map requests.  He added that this person is over whelmed.   Mr. Schrader addressed his concerns regarding the hiring of a GIS Specialist to work specifically with E911 and the lack of standardization in mapping addresses.  He explained that currently multiple offices and people are addressing for E911 and this should be done by one entity, at the county level.
Mr. Schrader explained that when he first arrived here the county was bonding for computer equipment and added that everyone recognizes that it was out of necessity at the time but was a poor management decision.   He further explained that $50,000 has been budgeted for computer and software and another $20,000 for any new equipment and software that is necessary for Data Processing.  He stated that we are trying to budget computer replacements and software replacements in the operating budget.  
Mr. Schrader stated that there are two individuals slated for lay off within this department.  He explained that he is working with Personnel Department to find a place for them.  He stated that if a vacancy in comparable position in a different department is available they will be offered that position.  He stated that the last thing he would like to do is see someone out on the street.  He added that it may not be possible for the Network Technician because that position may not be comparable to any other position we have.  He stated that he is working to mitigate any lay offs.

Mr. Loomis inquired about the GIS Specialist and asked if that person will be sitting with IT or with Planning.  Mr. Schrader explained that the position budgeted in the IT budget will be sitting with IT.   Mr. Loomis inquired as to why it would not be better to have the two GIS Specialist sit together.  Mr. Schrader explained that there will be better direction and management of GIS with the IT Department involved.  Mr. Loomis inquired about plotters.  Mr.  Schrader explained that there are currently two plotters within the county.  Mr. Loomis inquired about equipment upgrade and replacement and how this is charged to departments.   Mr. Schrader explained that departments are directed with the budget process to coordinate with IT in regards to any computer and or technology equipment.  Mr. Schrader explained the process involved in regards to upgrading and replace of equipment for all departments except two.  He added that exceptions are DSS and the Health Department but cautioned that even those purchases are coordinated through the IT Department.  He stated that this is done to capture state reimbursement.  Mr. Loomis inquired about a scheduled replacement of computer equipment.  Mr. Schrader explained that generally speaking computer equipment is considered a fixed asset, usually over a three year period.  He added that generally they are functional over four to five years.  Mr. Loomis inquired about the voice over IP for the new phone system and the fiber optic cable.  Mr. Schrader explained that the fiber optic cable is slated to be run in May and explained problems related with the utilities being moved.  


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	Veterans Services Agency ~ page 149

	discussion
	Mr. Schrader explained that there are no changes in regards to Veterans Services.  Ms. Kennedy pointed out that there is still about $20,000 in the computer capitol account and $20,000 police vehicle capitol account.  Mr. Schrader requested that Ms. Kennedy get him totals for what is remaining in capitol accounts.  Ms. Kennedy stated she would.   



	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	Weights & Measurements ~ page 151

	discussion
	Mr. Schrader stated that there are no substantial changes in the Weights & Measures budget.  He added that he did boost some of his penalties and fines that he had requested based upon history.  He stated that we are currently doing commodity testing, bar code scanning for accuracy.  


	RECOMMENDED CHANGES BY THE BUDGET & FINANCE COMMITTEE
	No changes were recommended by the Budget & Finance Committee.

	

	Mr. Loomis inquired about the County net workforce (pages 6 and 7).  Mr. Schrader explained that the net workforce is referring to the net number of positions and added that there is an appendix missing from the budget that he needs to get to the Legislature.
Mr. Loomis inquired about the proposed 2007 Budget on page 10.  Mr. Schrader stated that he needs to correct page 10 and apologizes.

Mr. Loomis inquired about the DWI program.  Mr. Schrader explained that the Sheriff is proposing to purchase a vehicle for the County and the City from the DWI fund.  

Mr. Loomis inquired further about the Solid Waste tipping fee.  Mr. Schrader explained that the suggested increase will be about $4 per ton.  


	Meeting Adjourned
	Mr. Troy adjourned the meeting at 9:25 a.m.

	Special notes
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