	Cortland County Budget and Finance Committee

	Minutes
	11/13/08
	8:00 AM
	County Office building Room 304

	

	Meeting called by
	Mr. Troy @ 8:00 AM

	Type of meeting
	Regular Committee

	committee Members present
	John Troy, Chairman; Newell Willcox, Vice Chairmen; Sandy Price; Danny Ross; Tom Williams; Kathie Arnold; Tony Piombo

	attendees
	Scott Schrader, County Administrator; Mark Suben, County Attorney; Pat O’Mara, County Treasurer; Carolyn Kennedy, Treasurer’s Office; Don Spaulding, legislator; Carol Tytler, legislator; John Daniels, Chairman of the Legislature; Kathy Wilcox, legislator; Larry Cornell, legislator; Jim Turner, TC3; Sue Dewey, TC3, Carl Haynes, President of TC3; Jane Goldner, Probation; Mike Kilmer, Mental Health; Bob Howe, Elections; Bill Wood, Elections; Tom Gilson, Director BDC/IDA; John Reagan; Eric Mulvihill, WXHC; John Carroll; Catherine Wilde, Cortland Standard. 

	not present
	

	Mr. Troy called for a motion to approve the October 14, 2008 meeting minutes. Mr. Willcox moved the motion. Mr. Williams seconded. All members voting in favor, the minutes were approved as printed.

Mr. Troy told the committee the December Budget and Finance Committee meeting will be changed from Dec. 9 to Dec. 11 at 8 a.m. He also said he will ask Mr. Daniels to schedule a special meeting of the legislature to adopt the budget on December 4, as there is not enough time to review the proposed budget before the November meeting, and he would like to get it approved before the December legislative session. Mr. Troy also said there will be budget workshops held Nov. 20, Nov. 24 from 7:30 to 9 a.m., and Nov. 25 from 7:30 until whenever they finish.



	Agenda topics

	Resolutions~ Budget & Finance

NO. 1 – Rescind Resolution 307-08 – Sale of Surplus Property by Quitclaim Deed (Route 281)

	discussion
	Mr. Troy called for a motion.  Ms. Willcox moved the motion.  Ms. Price seconded.

	Conclusions
	All members voting in favor; none opposed; motion carried.

	

	NO. 2 – Authorize Agreement Between the County of Cortland and the NYS Nurses Association, Effective Jan. 1, 2009 to June 30, 2012.

	discussion
	Mr. Troy called for a motion.  Ms. Price moved the motion.  Mr. Willcox seconded. Mr. Schrader said any discussion regarding this resolution would have to be done in executive session. Mr. Williams made a motion to table the resolution until after an executive session could be held. Seconded by Mr. Ross.

	Conclusions
	All members voting in favor; none opposed; the resolution was tabled.

	NO. 3 – Amend Budget – Community College Chargebacks - Treasurer

	discussion
	Mr. Troy called for a motion.  Mr. Ross moved the motion.  Ms. Price seconded.

	Conclusions
	All members voting in favor; none opposed; motion carried.

	


	NO. 4 – Authorize Apportionment of Mortgage Tax Monies – Treasurer’s Office 
	
	

	Discussion
	Mr. Troy called for a motion. Ms. Price moved the motion. Seconded by Williams. 

	Conclusions
	All members voting in favor; none opposed.  Motion carried.

	

	NO. 5 – Endorsing Tompkins Cortland Community College Classroom Project and Appropriating Funds

	Discussion
	Ms. Troy called for a motion. Ms. Price moved the motion. Ms. Arnold seconded. Ms. Price suggested waiting to vote on this resolution until Mr. Haynes was present. Mr. Williams made a motion to table the resolution. Seconded by Ms. Price. The resolution was tabled until later in the meeting. Mr. Troy also waited for Mr. Haynes before acting on Resolution No. 6.



	


	NO. 7 – Authorize Accounts Payable Year End – Adjustments to 2008 Budget

	Discussion
	Mr. Troy called for a motion. Mr. Ross moved the motion. Seconded by Ms. Price.  

	Conclusions
	All members voting in favor; none opposed. Motion carried. 

	

	NO. 8 – Amend Budget – Increase Fees Machine Maintenance and Poll Workers – Board of Elections

	Discussion
	Mr. Troy called for a motion. Ms. Price moved the motion. Seconded by Mr. Piombo. Mr. Troy asked a question on behalf of Mr. Loomis who could not be at the meeting, but wanted the committee to see a breakdown of how the requested funds would be spent, and if the money has already been spent to train poll workers. Mr. Howe said the poll workers have been paid for their classes, and now they need to be paid for the general election. Mr. Howe said they need about $5,000 for the inspectors, as well as $600 for moving the lever machines, and $450 for renting a truck to move the HAVA machines, and another $2,100 for custodians. Mr. Howe said he does not expect to use all of the requested $14,000, but did not want to have to come back to the committee again. Mr. Willcox asked why a truck had to be rented. Mr. Schrader explained an enclosed truck with a lift gate was needed, and the county does not have one. 

	Conclusions
	All members voting in favor; none opposed. The motion carried.

	

	NO. 9 – Authorize Agreement/Accept Funds – Health Department / Public Health Preparedness and Response to BioTerrorism

	discussion
	Mr. Troy called for a motion.  Ms. Price moved the motion.  Mr. Ross seconded. Mr. Willcox asked for clarification. Mr. Schrader said the $12,00 was for a machine that allows the county to fit-test masks for bioterrorism. Mr. Willcox said that could be done by an outside vendor much less expensively. 

	Conclusions
	All members voting in favor, except for Mr. Willcox. The motion carried.

	

	NO. 5 – Endorsing Tompkins Cortland Community College Classroom Project and Appropriating Funds

	Discussion
	Mr. Williams moved to take Resolution No. 5 off the table. Seconded by Ms. Price. All members voting in favor; none opposed. The motion carried. Mr. Haynes said that TC3 has exceeded enrollment predictions for several years, and he expects that trend to continue. He said the large lecture hall and an adjacent all-purpose room are under-utilized, and the college’s plan calls for the creation of new classrooms in this space. Mr. Haynes said if current enrollment trends continue he expects the new classrooms should fulfill the college’s needs for another 6 to 8 years. The overall cost of the project is about $2 million. He said there is a need for urgency in the adoption of the resolution because there is an opportunity to get capital money from the state, and he fears it may not be there soon. He said that last year TC3 was one of only seven community colleges that did not get capital funds. To be eligible for this funding the college needs county support, and must apply by the end of November. Mr. Haynes said that TC3 has enough of a cash flow to complete the project is not funded with state capital money. 

	Conclusion
	All members voting in favor; none opposed. The motion carried.

	NO. 6 – Endorsing Tompkins Cortland Community College Electrical Panel Replacement Project.

	Discussion
	Mr. Troy called for a motion. Mr. Ross moved the motion. Seconded by Mr. Willcox. Mr. Haynes said that during recent construction there was an explosion in an electrical panel that nearly caused severe injuries to a contractor. Similar panels are found throughout the building causing a liability. The panels are between 30 and 40 years old and are no longer manufactured. Mr. Haynes said SUNY has an emergency fund for health and safety related projects, and he said that this project would qualify for funds from this. The cost of this project is about $1.6 million. Mr. Haynes said Cortland County’s share would be about 20 percent, or $304,000. He said that Tompkins County has approved the project, with a caveat that it would not go forward until checking back with the legislature regarding the timing of the project, in an effort to best manage the money associated with it. Mr. Turner said the equipment they have now was manufactured by Federal Pacific Equipment, and it has created problems not only at TC3 but other places throughout the country. He said the plan does not call for replacement of the main switch gears, only the distribution panels and the circuit breaker panels. Mr. Turner said he has worked with an electrician that has been through the site to review the plan and the associated costs. Ms. Kennedy asked if the county was going to front the money for the state’s portion of the project, as was the case in the Master Plan project. Mr. Haynes said that no, this was a different situation and the county will not have to front that portion of the money. Mr. Troy asked Mr. Schrader how this would work with the budget. Mr. Schrader said the money is not in the 2009 budget, which is OK because it does not appear this project would be in the next fiscal year anyway. 

	Conclusions
	All members voting in favor; none opposed. The motion carried.


	Department Report
	BDC/IDA Update – Tom Gillson

	Discussion
	· Mr. Gillson distributed copies of the proposed budget for the BDC/IDA. He said that they are asking the county for a four-year operational budget, with a zero percent increase in the first year, zero percent increase in year two, a four percent increase in year three, and three percent year four. He also said that for the last five years the budget has remained at the level they are requesting this and next year, which makes for seven years at the same amount. Mr. Gillson said the request does ask for additional funds for marketing of the Finger Lakes East Business Park. He said that the expenditures exceeds the budgeted funds, and that is because the state reimburses the BDC/IDA for a large portion of Karen Niday’s salary. Mr. Gillson said the BDC/IDA is getting quotes from local insurance companies, rather than a firm based in Syracuse. They have also hired Hopko Designs to do their marketing, which includes promotional material for the Finger Lakes East Business Park, and a new website.  Mr. Gillson said the business park will be featured in a variety of regional and national publications. He went on to talk about the lease agreement the BDC/IDA has with the county. The budget proposal calls for a steady lease agreement for $1,650 per month for the space at 37 Church Street. 
· Mr. Willcox asked if the $650,000 grant for the Tioughnioga River Trail is still in place. Mr. Schrader said the money is still available. Mr. Gillson said a large obstacle that remains is obtaining the necessary easements to put the trail in place. Mr. Schrader said this will be a topic for discussion at the next Highway Committee meeting, because action needs to be taken by the end of the year. 

· Mr. Troy asked about property acquisition in regards to the business park. Mr. Gillson said the testing is finally finished for 22 separate test holes for the DEC. Nothing toxic was found, and the lawyers are proceeding to close on the property within the next two weeks. He said an updated contract is in the works. 

	Department Report
	2009 Tentative Budget – Scott Schrader

	Discussion
	Mr. Schrader distributed copies of the 2009 Tentative Budget. He said this budget calls for a 4.94 percent increase in the tax rate, which amounts to a 15 percent increase in the tax levy. Mr. Schrader said that if it were not for the amount of new construction, and increased valuation in the tax base the county would be in even worse shape. He said the governor has assured the Association of Counties that counties will not “take another hit.” He said the property tax levy will be $28.5 million, and the total appropriations will be $119.8 million. The budget does call for layoffs, specifically in the Information Technology and Planning Departments. Of the nine positions to be cut, three of them are filled right now. Mr. Schrader said he has recommended the sales tax numbers remain the same, because two percent will be lost to the cities, towns and villages. The tax rate will be about $15.01 per thousand, which is an increase of $.70 per thousand from 2008 Real Property Tax Rate. Mr. Schrader said that while the 2009 budget was difficult to create, he expects even more shortfalls in the 2010 budget. He said the Highway Department budget is a very modest request for equipment. This budget calls for $800,000 of fund balance, and uses almost all of the fund balance in the Road Construction and Maintenance fund. It also calls for bonding for some road construction and bridge projects. The General Fund balance at the end of 2008 will be about $10 million, and he recommends using $3.2 million in unreserved funds to balance the 2009 budget, with another $200,000 from reserved funds. Ms. Tytler said the legislature has tried to keep 10 percent of the budget in the general fund, and the 2009 budget is below that. Mr. Schrader said that is correct, but it is close, at nine percent. He said the health insurance fund has been running in the negative for the last few years, and he has proposed a $2 million increase to that fund, and he is worried that will not be enough with recent claim history. He has recommended the legislature increase the tipping fee at the landfill by $4 per ton to help balance the solid waste fund. Mr. Schrader said increased fees through the County Clerk’s department will also potentially increase revenues in 2009, if the legislature approves increasing those fees. Ms. Arnold asked about looking into an outside contractor for health insurance, rather than a self-insured product. Mr. Schrader said the county could look into that. 
Mr. Schrader said that if the legislature does not adopt a budget by midnight of Dec. 20, then the tentative budget presented will become the official budget. 

	executive session
	Mr. Williams made a motion to go into executive session. Seconded by Mr. Piombo. The committee went into executive session to discuss the contract with the New York State Nurses Association. After the executive session Ms. Price made a motion to approve resolution No. 2. Seconded by Mr. Ross. All members voting in favor. None opposed. The motion carried.

	Adjourn meeting
	Mr. Williams made a motion to adjourn. Ms. Price seconded the motion. The meeting was adjourned.
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