	Cortland County Personnel Committee

	Minutes
	december 4, 2008
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Cornell called the meeting to order at 9:00 am.

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Tony Piombo, Vice Chairman; Sandy Price, John Troy and Kathie Wilcox


	attendees
	Don Spaulding, Legislator, LD 6; Scott Schrader, County Administrator; Katrina Spicer, Secretary to County Administration; Mark Suben, County Attorney; Annette Barber, Personnel Officer; Jeremy Boylan, County Historian/Clerk of the Legislature, Betsy Larkin, County Clerk, Suzanne Etherington, Region 6 Advisory Officer, New York State Archives; Doug Weaver, IKON Solutions; Kristy Ossit, IKON Solutions; Jim Mulvehill, IKON Solutions; and Eric Mulvihill, WXHC


	Not present
	Steve Dafoe and Dan Tagliente

	

	Minutes Approval

	November 6, 2008, Personnel Committee Meeting

Mr. Cornell called for a motion to move the approval of the minutes from the November 6, 2008 Personnel Committee meeting.  Mr. Troy made a motion to adopt the minutes from the November 6, 2008 Personnel Committee meeting.  Ms. Price seconded the motion.  
All members in voting favor, none opposed; minutes from the November 6, 2008 meeting were approved as printed.


	

	Discussion ~ Records Management, Suzanne Etherington

	

	Discussion
	Mr. Cornell stated that Suzanne Etherington, New York State Achieves; was in attendance to discuss records management.   Additionally, he stated that representatives from IKON were also present for any questions that may come up.  Ms. Etherington explained that she was a resident of Cortland County and the New York State Achieves Regional Advisory Officer of government records services for an area that includes Cortland County.  She stated that she has been watching the interest with the bits and pieces that have been in the newspaper about the proposal for a county wide digitizing project.  She explained that several of the counties that she has worked with and advised have been in the process of planning and implementing these sorts of systems and they make good sense.  However, she stated that all have heard the phrase “garbage in and garbage out.”  She expressed that in order for a digitizing or scanning system to make any fiscal sense there needs careful planning of which records that need to be digitized and what work flow needs to be reengineered as it moves into an electronic environment.  She stated that those seem to be missing pieces from this county’s proposal to move into an electronic records environment.  She stated that there are already three systems, at least, in existence here in the county.  She explained they are at the County Clerk’s Office, at the Department of Social Services (DSS) and at Mental Health or Public Health, they all have scanning systems.  She stated that this type of “stove piping” technology can be extremely wasteful and can lead to difficulties down the road when you need to incorporate these records into a large enterprise wide system.  She added that she has no problem with IKON’s product particularly.  She stated that it is a good product but it is one of many products out there.  She stated that some records are more robust and include more records management components and work flow components.  She stated that it is her understanding that IKON’s does not.  She stated that what seems to be missing from this proposal is careful planning and an assessment of which records, which departments, should be scanned, what records will only exist electronically, why scan them and those sorts of questions.  She expressed that her role as Advisory Officer is to work with counties, and other municipalities, in developing good needs assessments and plans so that there is real cost benefit to these projects as opposed to down the road finding yourself thinking “that was a waste of money and time, now what do we do.”  She added that the real issue is that what seems to be missing here is a concept of enterprise wide planning.  She stated that planning is the boring part, the unexciting part because it does not involve technology and toys.  However, she further stated that what it does involve is a careful look at the work processes, work flow and makes adjustments to those work flow and work processes in order to best use an electronic environment.  She explained that her program provides grants to local governments, The Local Government Records Management Improvement Fund, and is funded by fees collected by County Clerks.  She added that the idea behind this fund was “you create records; you are going to pay to manage records for local governments.”  Ms. Etherington explained that these grants can be used for implementation of technology projects.  She further explained that whenever the reviewers look at the application they want to see a needs assessment and proposals from at least three different vendors so that they can compare apples to apples.  She further explained that they do not want to look at a single, sole source vendor with nothing to compare it to and no way to determine if this in fact the best solution to the problem.  She asked if anyone had any questions.  Mr. Cornell inquired if there were any fees involved.  Ms. Etherington stated that there were not.  Mr. Schrader explained that the type of needs assessment that she is asking for would cost money.  Ms. Etherington stated that it would and added that it is also grant fundable.  Mr. Schrader stated that he understands but added that it is not free.  Ms. Etherington agreed with Mr. Schrader and added that the grant is not guaranteed.  She added that if the needs assessment is crummy and does not take into consideration all of the issues then of course the reviewers would look at it and say “and your point is.”  She further explained that Madison County has been moving into an enterprise wide EDMS System and they began with one department very excited about scanning everything.  She further explained that they backed up and brought in a consultant, did a work flow analysis, business process analysis and then came to us for funding both of those consultants and got it.  She added that they have received it for the last three years, funding for implementation as this moves through various departments.  She added that they did not have nearly the IT strength that that Cortland County has.  She further explained that what they did have was a recognition that they have a problem and they need to look at all the possible solutions rather than jumping onto the first one that comes along.  Mr. Weaver, IKON Solutions, explained, to follow up on some of the points and as a matter of clarity, IKON started this process on February 2nd of this year in Cortland County.  He stated that there was an assessment performed, an analysis completed and a recommendation provided.  He further explained that this was done at no bill to the county, a cost of about $5,500 to $6,000.  He added that this was done in hopes of good faith business that IKON would secure the business.  He further stated that they are realistic and understand the bid process and explained that this is why they channeled this solution of 15,000 clients worldwide towards a product that is on state contract that would allow the county for the ease and flexibility of procurement.  He added that the one components of this that IKON provides a labor resource on sight.  He added that this accelerates that adoption of the solution.  He further explained that when a company goes into any organization, public or private, there is the mentality that “I have been doing it this way for this long, why are we changing it now.”  He added that IKON faces this on a daily basis.  He further explained that the strategy behind the labor component with the solution is to accelerate the documents becoming a digital state.  He added that they have looked at the document types, the volumes and have a preliminary library designed out, with the security, with the access, as well as the metadata for sorting and searching information.  Mr. Weaver explained that the one caveat being, which he has presented to the Legislature two weeks ago, is that they are not the Ad Hoc Compliance Officer.  He added that they do not determine which document should be in the library and what document should not be.  He added that this is an area in which the New York State Archives is strong, in translating the compliancy and regulations into that library structure.  He added that for IKON Solutions to understand the regulations and compliancy of every public and private entity of the nation would be impossible.  He added that they rely closely on the personnel within that organization.  Ms. Etherington asked if IKON they have worked on other local governments in New York State.  Mr. Weaver explained that they have worked with just about every government in New York State in some type of capacity.  Ms. Etherington asked if they could give an example.  Mr. Weaver stated that they have worked with Dutchess County’s.  He added that he would like to address a point with the Social Service aspect as well.  He explained that Dutchess County produces what are known as 3209’s and are variable data forms.  He explained the form and the process involved with the form.  He stated that IKON was able to reduce the cost involved with this form by 60%.  He explained that this is one example.  He added that there are several other examples that use their system very aggressively through out the state and the nation.  He added that Indiana State uses the IKON system and added they are very aggressive about document management strategies.  Ms. Etherington stated that she does not have a problem with IKON’s product, particularly.  She added that the fact that it is on state contract is irrelevant, there are a large number of products that are on state contract.  She added that one would hope that local governments would realize that state contract does not guarantee the lowest price.  She stated that is used to but it doesn’t anymore.  She further explained that the state contract can be set aside.  She stated that what concerns her primarily is that there have not been other options looked at.  She stated that she has not seen any of the needs assessments, but the needs assessments did not suggest other products or vendors, that it was very much married to the product that IKON has.  She added that the needs assessment did not look at the universe of products out there.  Mr. Schrader stated that from what he understands, there is no other company that will put labor in his facility to do this project.  Ms. Etherington inquired if that was the most efficient way and added that the labor is not free.  Mr. Schrader stated that he does and added that he believes the State of New York sorely underestimates the ability of the departments.  He added that Cortland County is currently operating two electronic data management systems, as Ms. Etherington pointed out, and have just surpassed one million records imaged in Social Services.  He added that we have the ability to do this, our departments know what they are doing, they know the workload, they know what they need to access.  He added that he was a Records Management Officer, Mr. Boylan is a Records Management Officer, and Ms. Larkin is Records Management Officer.  He added that Cortland County has the ability to do this and for somebody to suggest that Cortland County does not have the ability to do this is, frankly, insulting.  Ms.  Etherington stated that what she finds insulting is the idea that one vendor is the only solution.  She stated to Mr. Schrader that he has not looked at other vendors or solutions.  Mr. Schrader stated that there is no other company that will put labor in the county’s facility.  Ms. Wilcox stated that the Legislature charges Mr. Schrader, as the County Administrator, to look into these things and advise the Legislature.  She added that, as she understands it, Mr. Schrader has looked at other vendors and there is no other vendor that can do what IKON can do for our purposes.  Mr. Schrader stated that she was correct.  Ms. Etherington asked Mr. Schrader what other vendors he has contacted.  Mr. Schrader stated that he has contacted the vendor providing the imaging system.  He added that he has analyzed the vendor performing the services at the County Clerk’s Office.  He stated that he has experience doing this from Montgomery County and from Jefferson County.  He stated that this is not his first “rodeo”, as people would like to say.  He added that he has done this type of research before and the only company that would put labor in our building is IKON.  Mr. Weaver stated that there was an issue of enterprise planning as well.  He added that the Department of Social Service’s solution, which has been proliferated to approximately 36 to 38 counties throughout New York State, is a very closed and locked system.  He added that the system is case files for the  System that are scanned in and uploaded to the state welfare system.  He stated that the system is very locked out from other entities within Cortland County, such as Probation, Public Health and Personnel.  Mr. Weaver stated that this is an enterprise strategy such and added that they, IKON representatives, went in and had a five minute interview with DSS.  He added that they knew it going in.  He stated that they had asked if DSS had gone with a back filing strategy for SWINS and DSS stated that they had.  He further stated that this was the end of the conversation because they knew the system was a locked out system and even some of the back filing they may consider with IKON’s resources would not have been beneficial because the company in Binghamton that does it for them are the ones that they could address that data with.  Mr. Weaver further explained that the data that is being scanned into the state welfare system is not an enterprise wide accessible system for all counties and all departments within counties.  He stated that it is exclusively for DSS.  Ms. Etherington stated that this has been found not to be true in several other counties as they move into enterprise wide systems.  She stated that this brings up the point clearly.  She stated that Cortland County has only looked at one solution, and have not looked at other solutions carefully.  She stated that Cortland has taken one particular model and planned to adopt it.  She added that this is not without cost to Cortland County.  She stated that she believes this is an enormous cost to Cortland County.  She inquired as to the monthly expense to have a staff member in here to do the scanning.  Mr. Schrader stated that he does not think that the county can not afford not to do this.  Ms.  Etherington stated that what she is asking is if the money can be better spent other ways.  Mr. Schrader stated no.  He explained that what she is asking is that he put staff, which he cannot afford to put, to do what he can have IKON hired to do.  He further explained that another option is to create a position, hope that he can get someone qualified with civil service requirements to be able to do what IKON can do.  He expressed that when you have to do something, specifically as important as this, an expert is wanted to train staff.  He stated that he does not want someone off a test from civil service coming in, trying to find someone, hope that they will come to Cortland County for a specific period of time when he can have IKON come in and do it, do it quickly, efficiently and working with us and get it done.  He added that having to find someone to do that is herculean tasks.  He explained that finding someone in Cortland County will not happen, a trainer who is an expert in digitizing these documents.  He stated that those experts are in the back of the room (referring to IKON representatives).  He stated that the only company that will put someone in our facility is IKON.  Mr. Cornell inquired if there were any more questions.  Mr. Weaver stated that he has spoken to many CIO’s in county government throughout New York State and the challenges that they face electronic document management systems is the deployment and support of staff.  He stated that IKON has the problem answered with their labor component.  He explained that the labor component initially will be scanning in Phase I, the first three to four months, and then the workload is deployed out amongst the departments with an on sight support and training individual.  Mr. Cornell thanked Mr. Weaver and the other representatives from IKON and also thanked Ms.  Etherington for their time. 

Ms. Etherington stated that she would like one last word.  She stated that this going about it ass backwards.  She further stated that if you begin by digitizing everything you end up with a bunch of stuff that you then have to dispose of.  Mr. Schrader stated that she was making assumptions that are incorrect.  Ms. Etherington stated that she is making assumptions based upon the information that has been made to her and added that, of course, not much information has been made available to her.  Mr. Schrader apologized and stated that he was not aware that he had to answer to her.  Ms. Etherington explained that she did have a responsibility for monitoring compliance of local governments.  Mr. Schrader asked if Cortland County was not in compliance.  Ms. Etherington stated that she emailed Mr. Schrader several months ago and explained that she had read this in the newspaper and would like to talk with him about this; she did not receive a response.  Mr. Schrader again asked if Cortland County was not in compliance.  Ms. Etherington stated that she does not know if Cortland County is not compliance.  Mr. Schrader asked how she could make a comment that her responsibility was to make sure Cortland County is in compliance when you do not know.  Ms. Etherington stated that it is her responsibility and stated to Mr. Schrader that he has not given her the information to determine if Cortland County is in compliance.  Mr. Schrader inquired if Ms. Etherington audited counties to make sure they are in compliance.  Ms. Etherington stated that she does.  Mr. Schrader inquired as to when Cortland County was audited last. Ms. Etherington asked Mr. Schrader when she asked him, via e-mailed, if she could come and speak to him about this.  Mr. Schrader questioned Ms. Etherington about her inquiry to audit the county.  Mr. Cornell asked that this be discussed further in Mr. Schrader’s office.  Mr. Schrader stated that this is insulting.  

	

	Resolution ~ County Clerk

	

	#1 RESOLUTION

County clerk
	Local Law, Establish/Increase Fees, County Clerk’s Office

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Ms. Wilcox seconded the motion.  

Ms. Larkin stated that most of the fees collected by County Clerks are mandated by New York State.  She added that this year, for some unknown reason, the New York State Legislature gave that power to the county.  She stated that she is under the assumption that the state knew the counties were going to be cut financially and this gave many counties an option to collect some revenue on the records.  She explained that the records fee for per page has not been raised since 1977 and the county’s fee has not been raised since 1983.  She added that they are due for an increase.  She further explained that it is a hard time to raise fees.  She added that she is a strong proponent to make due with what we have.  She added that in this instance the majority of the county’s in the state have already raised their fees and did so immediately after this was passed at state level.  She stated that every county around us have raised their fees.  Ms. Larkin explained that Mr. Schrader asked her to include it in the budget, which she did.  She explained that the fees need to be changed via Local Law and filed with the state and become effective thirty days after the state approves it.  Ms. Price inquired about the anticipated revenue.  Ms. Larkin stated that she did not have her budget with her.  Ms. Wilcox inquired about these fees being collected being state money.  Ms. Larkin stated that they are county funds collected.  Mr. Cornell inquired about raising the fee from $5 to $20 why not raise it to $10 or $15.  Ms. Larkin explained that state did mandate this, the change needs to be from $5 to $20 or no change is to be made at all.  Mr. Schrader and Ms. Larkin explained that the increase in revenue was about $80,000.  Ms. Larkin explained that in Cortland County there was an increase in the cost of cover page filing to $10.  She stated that the cover page filing fee is not regulated by the state, is regulated locally, and she had chosen to increase this fee to cover the cost of electronic document management system.  She explained that in this document (proposed local law) it requires the county to count the cover page as a page and reduces that cost to $5.  She further explained that the revenue is then picked back up on the recording fees which almost doubled it.  She explained that Miscellaneous Recording Fees went from a projected $170,000 to a projected $320, in 2009.  She explained that she usually figures them a bit low because you never know what the next year would bring.  Committee members discussed the increase being about $150,000.  


	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	Resolutions ~ Personnel

	

	#2 RESOLUTION

Personnel Office
	Amend Management Confidential Compensation Employment Policy, Personnel

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded the motion.  

Mr. Schrader explained that this incorporates a 3% cost of living increase.  Ms. Price inquired about the inaccuracies in the proposed 2009 Budget and asked if those figures would automatically be corrected.  Mr. Schrader stated that they would be without any action of the Legislature.  He discussed some problems with the software and printing the budget.  He added that he is in the process of making all those corrections.  Mr. Troy inquired if employees would receive their 3% increase on January 1, 2009 and their step movement on their anniversary date of being hired.  Mr. Schrader stated that this was correct.  


	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	#3 RESOLUTION

Personnel Office
	Authorize Agreement, Persoft Inc., Personnel

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded the motion.  

Ms. Barber discussed the history of use of this software.  Committee members discussed this resolution being for specific software system used in the Personnel Office.  


	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	Resolutions ~ Insurance

	

	#4 RESOLUTION

INSURANCE
	Revise Self Insurance Rates, Cortland County Employee’s Health Benefits Program

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded the motion.  

Mr. Schrader inquired about the attached schedule.  Ms. Wilcox inquired if this resolution needed to be done at this meeting.  Mr. Schrader stated that this needs to be on the December 18, 2008 Legislative Session Agenda.  Ms. Wilcox requested that Mr. Boylan obtain a copy of the schedule for all committee members.  
Mr. Troy made a motion to table the resolution until the schedule has been provided to all committee members.  Md. Wilcox seconded the motion.  Motion carried.  



	Conclusions
	The resolution, Revise Self Insurance Rates, Cortland County Employee’s Health Benefits Program, was tabled until the referenced scheduled could be provided to all members present.  

	

	#5 RESOLUTION

Insurance
	Authorize Agreement, Benefit Consulting Group

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded the motion.  

Mr. Schrader explained that this is for a continued agreement with Benefit Consulting Group (BCG).  He explained that BGC is the consulting groups that assist us with managing our changes in our health plan in addition to supporting RFP for the third party administration for our health plan, as well as, the third party administration of our pharmaceutical plan.  He added that they have also drafted a request for proposal for our Worker’s Compensation plan and Stop Loss Insurance for our health plan.  He additionally explained that this is one of the few companies that have reduced their rates over time.  He stated that this contract started out at $36,000 a year and added that it is easier for them to manage as they go through time, they reduce their rates.  He added that the county is in need of a consultant to manage our plans and obtaining the best third party administrator to manage our health insurance.  Mr. Schrader stated that it does no need to be this company but added they have worked very well with the county.  Mr. Piombo inquired as to how much they charged the county last year.  Mr. Schrader explained that last year the cost was $32,000 and it started out at $36,000.  He stated that they have reduced their rates over time.  Mr. Schrader explained that they have increased their scope of proposal to the county and stated that they have been doing more work with our worker’s compensation plan and have already drafted a request for proposal for our Worker’s Compensation pharmaceutical plan.  He further explained that they are in the process of working with the county on implementing first fill plan for workers compensation so that we are getting the benefit of reduced pharmaceuticals.  He stated that they are slowly working into the Worker’s Compensation
Ms. Wilcox inquired if this was the same company that the Chamber of Commerce uses out of the Binghamton area.  Mr. Schrader explained that this company is out of the Syracuse area.  

Mr. Troy inquired about the dates in the resolution being accurate.  Mr. Schrader stated that the resolution should be for an agreement covering the period January 1, 2009 through December 31, 2010 and requested that the Personnel Committee amend the resolution to reflect that.  


	Conclusions
	All members voting in favor; none opposed. Motion carried, resolution approved as amended.

	

	Discussion ~ Personnel

	Vacancy Report 

	discussion
	A copy of the Vacancy Report was distributed to each committee member.  Ms. Barber stated that her office is waiting for scores for Correction Officer Exams.  She stated that agility tests have been conducted and are just awaiting those scores.  She explained that interviews for the Fiscal Officer Trainee position were conducted on December 5, 2008.  Ms. Barber explained that SCHN for the CHHA has been accepted and is scheduled to start.  She further explained that there are some other positions that have been approved that are vacant but are awaiting approval of the budget by th Legislature.  Ms. Price explained that Ms. Barber mentioned the agility tests that are held on weekends and the staff from the Personnel Office is in attendance to see that they run smoothly.  Ms. Barber stated that all exams and agility tests are conducted on weekends.  Mr. Schrader pointed out that the vacancy for Public Health Director is on the second page.  He added that the request to fill has been signed and currently applications are being reviewed for that position.  Ms. Barber stated that the manner in which the qualifications are written leaves it to be so broad.  Mr. Schrader stated that Ms. Barber, Ms. Tytler, Dr. Gilliam, Ms. Gailor, himself and a couple of members of the Board of Health are going to be meeting to review the resumes and applications.  He stated that hopefully they will be able to schedule interviews in the near future.  He explained that the Board of Health has agreed to utilize the same process that we utilize in the MOU with Community Services Board to fill the position of Community Services Director.  Mr. Schrader discussed the Board of Health having the ability to appoint and his belief that the Legislature must confirm their recommendation.  Ms. Price inquired about Ms. Gailor’s last day.  Mr. Schrader stated that she has said the middle to end of January.  Ms. Price inquired about this being enough time to have a replacement hired.  Mr. Schrader explained that it all depends upon what the Board of Health does but added that they are trying to move along quickly on this so that there will be no gap in the position.  Ms. Wilcox inquired about Ms. Gailor being willing to assist in this.  Mr. Schrader stated that Ms. Gailor has agreed to come back part-time to assist in any training is needed.  Mr. Schrader stated that he does not necessarily think that is needed.  He further discussed this further.  Mr. Troy inquired about the salary range on the vacancy report.  Mr. Schrader stated that the vacancy report reflect the 2008 salary range.  Ms. Wilcox inquired if the county is looking to fill all the positions on the vacancy report.  Mr. Schrader explained that it depends on the budget.  


	

	For Committee Approval ~ Tuition

	

	Discussion
	Ms. Barber explained that in accordance with the Management Comp Plan, tuition reimbursement requires committee approval.  She explained that Ms. Gosse is taking more courses and needs committee approval.  She added that she is here for Ms. Gosse and is seeking approval by the Personnel Committee for these courses.  Ms. Barber stated that the approximate cost is $2,900.  She stated that this is an approximate because the books she will be required to purchase have not been utilized.  
Ms. Wilcox made a motion to approve tuition reimbursement for Ms. Gosse.  Mr. Troy seconded.  All members present voted in favor; none were opposed.  Motion approved for reimburse of tuition reimbursement for Ms. Gosse. 

	

	Resolutions ~ Insurance

	

	#4 RESOLUTION

INSURANCE
	Revise Self Insurance Rates, Cortland County Employee’s Health Benefits Program – tabled earlier in the meeting

	Discussion
	Mr. Troy moved to untable the resolution.  Mr. Piombo seconded the motion.  

Mr. Boylan provided all members present with a copy of the referenced schedule.  

Ms. Wilcox inquired about the rates for Family and the rates for Single.  Mr. Schrader stated that the numbers were switched and added that he would make the correction.  Ms. Wilcox explained that this was discussed in Budget & Finance and inquired if the county would be locked into this for an entire year.  Mr. Schrader stated the this can be adjusted mid year if this were the desire of the Legislature, and added that it has not been done before, depending on how the first part of the year goes.  Ms. Wilcox inquired as to how long the county was tied into RMSCO.  Mr. Schrader stated that the county currently has a contract with RMSCO but added that it does not mean the plan cannot be changed but the administrator must remain as RMSCO.  Ms. Wilcox inquired as to what the cost is for RMSCO to be the administrator of the plan.  Mr. Schrader stated that he thought it was $21 per head.  Ms. Wilcox stated that she felt it was outrageous and wished there was something else that could be done about it.  Committee members present agreed with Ms. Wilcox’s statement.  She further inquired if Mr. Schrader ws looking into going fully self-insured.  Mr. Schrader stated that he has a consultant looking into that.  Ms. Wilcox inquired as to when that could happen.  Mr. Schrader stated that it would not happen until next year and added that it would take that long to turn it around anyway.  Mr. Troy stated that any change would need to be negotiated with each of the unions.  Mr. Schrader agreed.  Ms. Wilcox inquired if there were any changes in the benefits with an increase of 15%.  She specifically inquired in there were any increase in preventative care coverage.  Mr. Schrader stated that this was correct.  Ms. Price stated that if the plan ws to include additional preventative care it would be more cost effective in the long run.  Ms. Wilcox stated that she was personally opposed without any increase in benefit, including preventative care, and an increase of 15%.  Ms. Price inquired if there were any way to add preventative benefits mid contract.  Mr. Schrader stated that it could not be done without an additional cost.  Mr. Schrader stated that certainly long term cost could be reduced but short term there would be a cost.  He further stated short term versus long term; short term there would be a substantial cost and that is part of the difficulty.  He explained that without a reserve in this fund there would be no way to cover those short term costs.  Ms. Wilcox inquired as why there was not reserve in this fund.  She asked if it was because the county was paying off some catastrophic losses that could have been prevented with some of these preventative care measures to be included in the plan.  Mr. Schrader agreed and stated that the county is dealing with the ill’s of the past.  Ms. Wilcox inquired as to why the county should continue in that direction.  She stated that she would like to find a way some how that these preventative care measures could be included in the plan.   Mr. Schrader stated that he is attempting to negotiate that with the unions and it has had luke warm response.  Ms. Wilcox stated that given this increase the unions may have more than a luke warm response.  Mr. Schrader stated that you would think that.  He added that you also would think that individuals would use their health care system more wisely, would be using mail order prescription refills, using the alternative drug program with no co pay to the employee and a reduced rate to the county.  Ms. Wilcox stated that she felt this was a punitive way of going about it.  Ms. Price stated that it may be a lack of education on the part of employees.  Mr. Schrader stated that meetings have been held, mailers have gone out, payroll stuffers have been distributed and they still are not utilizing the benefits.  Mr. Schrader stated that they have tried the carrot and it has not worked so far.  Mr. Piombo stated that it never works until you hit them in the pocket.  Mr. Schrader stated that the nurses were surprised to find out that the ones in the profession were not utilizing the plan in the cheapest form.   He stated that a reason for this, not utilizing these manners in which to have reduced cost, was out of convenience.  He added that it was easier to buy retail than use a 90 day mail order.   Ms. Wilcox and Mr. Schrader discussed the nurses now utilizing these reduced costs.  Mr. Schrader discussed the lack of utilizing the cheaper forms of health care.  Ms. Wilcox stated that she would like to see preventative care included in the plan.  Mr. Schrader stated that there is a cost to do this.  Ms. Price suggested a partnership with a labor management team to try to discuss this with their members.  Mr. Schrader stated that they could certainly try it again.  He added that it is very difficult.  He explained past efforts in educating members on how to properly utilize the plan.  Ms. Wilcox inquired about other third party administrators.  Mr. Schrader explained that this went out to bid two years ago and RMSCO was the cheapest.  He added that they were also the TPA with the largest saturation of participating providers in the area.  He also discussed changing providers having an economic impact on the members there is a need to negotiate this with the different unions.  Mr. Schrader discussed changing from Blue Cross/Blue Shield to RMSCO and the problems that occurred.  Mr. Schrader explained that there are other TPA’s with lower rates but do not have saturation in this area there for the unions would never agree to the switch.  Ms. Wilcox inquired about MVP.  Mr. Schrader stated that they have a presence but not enough of a presence; at least they did not the last time he went out and checked.  Ms. Wilcox inquired about when the last time was that Mr. Schrader checked.  Mr. Schrader stated that he thinks it was about 2004.  She explained that they may have a larger presence now and it may be worth looking at next time.  Mr. Schrader explained that during the nurses brought up a possibility of joining a consortium.  He further stated that state law has but road blocks in the way for creating a consortium with other counties, in essence creating a better ability to obtain deeper discounts off of the physician’s rates.  He added that the State of New York puts these road blocks in the way if in fact we were to create a consortium.  He stated that under current law the county would be treated as an insurance company and would need to put up a deposit with the state that would equal 110 % of the total estimated claims in an annual period.  He added that this is ridiculous and stated that we are a municipality and we are not going out of business.  Mr. Schrader stated that until they stop treating counties as an insurance company in those circumstances there is really nothing that we can do.  He explained that NYSAC and other municipalities across the state have been lobbying the New York State Legislature to carve out municipalities that want to create these thing so that they do not have to put up these deposits and every time the health insurance lobbyist kill it.  He added that they pay off our Legislators and the Legislators vote against it and the counties do not have a chance.  
Mr. Troy stated that he is voting for this resolution and stated that he has a lot of the same concerns that Ms. Wilcox.  He stated that the he thinks the counties hands are tied.  He added that he would like to see preventative care included in the plan and he knows that it cannot be done without union cooperation.  He added that he is certain that Mr. Schrader will continue to explore other options.


	Conclusions
	Mr. Cornell, Mr. Piombo, Ms. Price and Mr. Troy voted in favor; Ms. Wilcox was opposed.  Motion carried.

	

	Ms. Wilcox stated that she would like to thank Mr. Schrader for all the time and effort he has put in for the budget and other things the Legislature has charged him with doing.  He needs to hear that he is supported in that.  Mr. Schrader thanked her.  Ms. Wilcox stated that for a first year Legislator, she is appreciative of the work he does.  Mr. Cornell explained that from his past experience, and he was certain Ms. Price does too, appreciates the County Administrator and discussed briefly how it was with a County Administrator.  He expressed that he was an advocate of creating the Office of County Administrator and was on the team to look into this and visited other counties.  He also thanked Mr. Schrader.  Ms. Price expressed that the county’s balance sheet shows it.

	

	EXECUTIVE SESSION

	Executive Session
	Ms. Price made a motion to go into Executive Session to discuss lawsuit updates and contract negotiation updates.  The motion was seconded by Mr. Troy.  The Personnel Committee went into Executive Session at 10:00 a.m. to discuss updates regarding lawsuits and contract negotiations.
The Personnel Committee adjourned from Executive Session at 10:40 a.m. with nothing to report.

	


	Meeting Adjourned
	Mr. Cornell adjourned the meeting in conjunction with the adjournment of  Executive Session at 10:40 a.m.

	Special notes
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