	Cortland County
Buildings & Grounds Committee

	Minutes
	12/2/08
	7:30 AM
	county office building room 304

	

	Meeting called by
	Mr. Loomis called the meeting to order at 7:33 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Chad Loomis, Chairman; Newell Willcox, Vice Chairman; Tom Hartnett , Tony Piombo, Don Spaulding, Gene Waldbauer.

	attendees
	Scott Schrader, County Administrator; Carol Tytler, legislator; John Steger, legislator; Joe Maryak, JCM Architects; Mike McKee, Legislator; Carl Moses, Weights and Measures; Dennis Whitt, County Auditor; Liz Burns, Assistant County Attorney; Jeremy Boylan, Clerk of the Legislature; Chuck Miller, Buildings & Grounds; Carol Deloff, Area Agency on Aging, Dean Mason, Vice President, Barton & Loguidice, P.C.; Eric Mulvihill, WXHC; and Catherine Wilde, Cortland Standard

	not present
	Tom Williams

	Mr. Spaulding made a motion to accept the minutes. The motion was seconded by Mr. Waldbauer. Mr. Loomis indicated a correction he would like made. All members in voting favor, none opposed; minutes from the November 4, 2008 Buildings & Grounds Committee meeting were approved with corrections.



	Agenda topics

	

	Buildings and Grounds Report

	Discussion
	· Mr. Miller reviewed the Buildings and Grounds report. He noted that some HVAC systems had to be moved in the personnel department, which has slowed the process, but the project is progressing, and he hopes it will be done by Christmas.
· He said storing the salt truck and other B&G equipment on the county’s south main street property has been a big help

· The City of Cortland has picked up the portable crow machine. The 7th Ward will be using it first, and a request from the YWCA has also been submitted. 



	Eminent Domain Proceedings – Elm Street

	Discussion
	Ms. Burns said the bank that hold the mortgage has retained Jim Barnello to represent them. She said that is a good thing, because Mr. Baranello is a local attorney, rather than one from New York City who was representing them before. Ms. Burns said there is a discrepancy between the county’s and the bank’s appraisals, and Mr. Baranello’s office will forward a new appraisal soon. Mr. Schrader said that the buildings are condemned, and that should be considered during an appraisal.

	


	Department of Motor Vehicles - redesign

	Discussion
	Mr. Dean Mason of Barton & Loguidice said that he has evaluated some cost savings measures and distributed a copy of these to the committee. (see attached). He said implementing these suggested measures would drop the price of the building to about $1.75 million, based on bid prices received. He said there may be additional savings if commodity prices go down. He said if the committee wanted to build the 4,500 square-foot building, the design would include the same cost reductions, and would be an estimated $1.3 million. Mr. Willcox asked what these costs estimated per square foot. Mr. Mason said it was about $200 per square foot. Mr. Loomis pointed out there was about $200,000 in allowances in the project as well, for signage and contingency. Mr. Loomis asked what can be done as alternates in a re-bidding process, and needs to be redesigned. Mr. Mason said most interior reductions could be done as alternates, but most exterior items need to be redesigned, and both plans would have to be included in the re-bidding process. Mr. Waldbauer asked if there was a potential revenue increase from the drive-through. Mr. Schrader said no, it was merely for convenience, but that the county clerk might disagree. Mr. Willcox asked about the cost of a redesign. Mr. Mason said the redesign for a 7,100 square foot building was $35,000, and the design for a 4,500 square foot would be about $85,500. Ms. Tytler asked what the original estimate of the building costs, and what the bids actually came in at. Mr. Mason said the two numbers were within three percent. The original estimate was $2 million, and the bids came in at $2.06 million. Mr. Maryak said it will take between two to three months for the re-design, and to get the best pricing the county should re-bid in March or April. Ms. Tytler asked by making the proposed changes if the durability of the building is being compromised, and if that would impact maintenance. She said she would like to leave the curbing in the project. Mr. Maryak said exterior pre-cast panels is just an aesthetic change, and would not change the life of the building. Interior changes, like the porcelain tiles with vinyl tiles, will have a reduced durability. Mr. Mason said the plan for this building is for a 50-year lifespan. He said a cheaper building could certainly be built, but it would be exactly that, a cheaper building with a shorter lifespan. Mr. Mason said he would not recommend reducing the curbing for maintenance reasons. Mr. Maryak said the biggest savings will be in eliminating the skylights, which will result in reduced costs in roof drains as well. Mr. Waldbauer asked if it would be practical to re-bid the building exactly as it is, as well as re-bid the new package with re-designs. Mr. Maryak said eliminating the skylights is a major re-design, and all the other options could be included as alternates in a re-designed bid package. He said that while re-bidding in the spring should save money due to commodity pricing, it will not save enough to build a $1.5 million building. Mr. Loomis said there seems to be about a $400,000 cost difference between the two buildings. He said cutting the gap between the buildings will include a $50,000 cost in engineering fees, the cost of leasing space for election machines at $20,000 per year, which over 5 years is $100,000. Mr. Willcox said if the county had leased a building for DMV it would be open already. Mr. Waldbauer said he would like to re-bid in the spring with the suggested cuts as alternates. Mr. Loomis asked how the fees addressed using alternates. Mr. Mason said the estimated fees were based on incorporating the suggested cuts into a redesign. He said while using them as alternates is a possibility, but that the skylights is a major aspect that needs to be redesigned. Ms. Tytler asked if there were any internal spaces that do not have windows, where the skylights were the source of natural lighting. Mr. Maryak said yes. Ms. Tytler noted that the staff lunch room would have no natural lighting, and she did not think this was a good idea, and suggested the possibility of a transom to allow natural light throughout the building. Mr. Miller said he would like the curbing to remain in for snow removal and summer maintenance. Ms. Tytler said that there were specific reasons that the county clerk wanted a drive through and that the company should not cut it from the project without input from Betsy Larkin. Mr. Loomis asked if the committee agreed to have the building redesigned eliminating the skylights and subsequent drainage, and leaving the other suggestions as alternates in the re-bidding process. He referred to the hand out and said the Mr. Maryak noted that if the bids are going to have that many alternates, it could make for a complicated process when the bids are awarded. He said the county will have to prioritize which alternates are the most important and award the bids in that manner. Mr. Loomis noted that there is time to do that, and said he thought the drive-through would be the last alternate to be accepted. Mr. Loomis asked about when the final bid package could be expected by the committee. Mr. Maryak said bids should be received around the first of April, and that re-designed plans could be expected by the first part of February. Mr. Schrader said a resolution could be drafted to authorize Barton & Loguidice to re-design the building with these recommendations. Mr. Schrader said previous resolutions have already directed this committee to carry out these actions, but being that there is a change in scope of the project it would be a better practice to have the full legislature once again bless the actions of the committee. Mr. Spaulding made a motion to forward a resolution for the Dec. 18 meeting to approve the $35,000 re-design proposal, as well as the cost reductions eliminating the skylights and including the other items as alternates. Seconded by Mr. Piombo. All members voting in favor. None opposed. 

	

	Agenda Item No. 2 – Authorize Agreement-Information Technology - Munis

	Discussion
	Mr. Spaulding made a motion. Seconded by Mr. Hartnett. Mr. Schrader said this is a licensing maintenance agreement. All members voting in favor; none opposed.

	Agenda Item No. 3 – Amend Budget – Information Technology

	Discussion
	Mr. Willcox made a motion to approve. Seconded by Mr. Spaulding. Mr. Schrader said that the legislature has approved about $140,000 for a fiber-optic project. This project will not be started until May of 2009. In 2009 there is a recommendation that the phone system be updated for the cost of $100,000. Mr. Schrader said that if the equipment for the phone switch is purchased by the end of the year the county will receive a 10 percent discount. The resolution will allow for the purchase of the phone equipment with money budgeted for the fiber optic project. The money budgeted for phones in 2009 will replace the money taken from the planned fiber-optic project. All members voting in favor, none opposed. 



	Agenda Item No. 1 – Authorize Agreement with JCM Associates

	Discussion
	Mr. Maryak distributed copies of the design for a new aging facility on South Main Street. Mr. Loomis said the authorization for this design was approved in April. Mr. Maryak said the report is simply a draft, and that changes are anticipated if the county decides to go through with building the facility. Mr. Willcox asked how much the report has cost so far. Mr. Maryak said about $90,000. Mr. Maryak said the plans call for the relocation of the Office for the Aging and Cornell Cooperative Extension. He said the report indicates that nobody knows who ones a 10-foot strip of land along the proposed site, so the plans left this area vacant. Ms. Deloff said the co-location with Cornell Cooperative Extension puts a strain on the parking situation, and she would not want the county to construct a building that is too small the first year it is open. She said there are 44 personnel for the Office of Aging, and 34 for Cooperative Extension, which takes up almost all available parking at that site. Mr. Loomis asked for a motion to table Agenda Item No. 1. Mr. Willcox made a motion to table the resolution. Mr. Maryak said there is still a lot of work do be done, and that this report is just a preliminary sketch. Mr. Hartnett asked how many parking spaces Mr. Deloff would like. She suggested 108 parking spaces for the Aging Facility. Mr. Willcox said that he feels the county got pushed into purchasing the property in the first place, and now there is so much money already invested he feels the legislature is being pushed into a building that may not be right for the space. Mr. Schrader disagreed saying that the property is an investment, whether the building is built there or not. He said the resolution is asking for $158,800 for the design and study of the building, to help the legislature decide if that is the correction location. Ms. Tytler asked about a previous study regarding current space and use of the County Office Building. Mr. Loomis said the study has not been completed yet, and that the final NYPA report was just received, and that he has discussed the possibility of a sub-committee to discuss the future of the County Office Building should Office of Aging, Cooperative Extension or other departments are relocated. Ms. Arnold asked if there was another department that could co-locate with Aging. Mr. Schrader said there is the possibility of an additional municipal lot adjacent to Williams Street that could also be used. Ms. Tytler said putting a Family Resource Center in the basement of a building with no windows does not seem like a good idea. Mr. Maryak asked the committee to act on the resolution, rather than tabling it so that he can get paid for work already done. Mr. Waldbauer made a motion to amend the resolution to read $90,000 to allow Mr. Maryak to get paid for services already provided. Seconded by Mr. Hartnett. All members voting in favor, except Mr. Willcox. Ms. Deloff asked about what her next step should be. Mr. Schrader said she should review the report and it will be discussed at the next meeting. 


	Meeting Adjourned
	Mr. Waldbauer made a motion to adjourn the meeting.  Mr. Willcox seconded the motion.  Mr. Loomis adjourned the meeting. 
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