	Cortland County
Buildings & Grounds Committee

	Minutes
	10/7/08
	7:30 AM
	county office building room 304

	

	Meeting called by
	Mr. Loomis called the meeting to order at about 7:32 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Chad Loomis, Chairman; Newell Willcox, Vice Chairman; Tony Piombo, Don Spaulding, Gene Waldbauer, Newell Willcox and Tom Williams, Tom Hartnett. 

	attendees
	Scott Schrader, County Administrator; Sandy Price, Majority Leader, Kathie Arnold, Legislator; Mike McKee, Legislator; Danny Ross, Legislator; Mr. Steger, Legislator; Mark Suben, County Attorney; Jeremy Boylan, Clerk of the Legislature; Chuck Miller, Buildings & Grounds;  Dave Hartnett, District Attorney; Carl Moses, Weights and Measures; Eric Mulvihill, WXHC; and Catherine Wilde, Cortland Standard; David Laney, NYS Power Authority

	not present
	

	Mr. Spaulding made a motion to adopt the minutes from the September 9, 2008, Buildings & Grounds Committee meeting, with a few minor changes. Mr. Suben made an additional correction. Mr. Waldbauer  seconded the motion.
All members in voting favor, none opposed; minutes from the September 9, 2008 Buildings & Grounds Committee meeting were approved, with corrections.



	

	DMV Project Bid Opening

	Discussion
	Mr. Loomis reminded the committee that the opening of bids for the DMV project was to be held Friday Oct. 10 at 2 p.m. Mr. Willcox asked about the funding of the project. Mr. Schrader said the money came from the Tobacco Fund. Between $500,000 and $750,000 should be left over after the project is complete. Mr. Williams asked if the county would be better off bonding for a portion of the project and using more Tobacco money for other projects. Mr. Schrader said the county will not beat the interest rate it is currently getting on the Tobacco funds by bonding for money. Mr. Loomis asked if the River Street properties have been closed on yet. Mr. Schrader said no, but that one of the buildings has been demolished, and the other one will be down soon, and will be down before the property is acquired. Mr. Willcox asked if Phase 1 of the Environmental process has been done. Mr. Schrader said yes, it has been delivered to Mr. Armideo’s attorney, who is responsible for presenting it to the County Attorney’s Office. Mr. Schrader said Phase One did not determine a Phase Two Environmental Review was necessary. 

	Buildings and Grounds Update

	Discussion
	Mr. Miller told the committee the number of work orders filled for the week should now read more than 70. The Buildings and Grounds crew is also getting the county’s winter equipment ready. 

	Crow over-population

	Discussion
	Mr. Williams asked if the crows have started to gather in the city yet this year. Mr. Loomis said yes, but not in the numbers we have seen in the past. Mr. Williams asked if the county has had any requests for use of the anti-crow machine, and if it has been tested. Mr. Miller said the machine has been tested, but not against the birds, just out in the woods. Mr. Williams asked if notice should be sent to those who have made complaints in the past that the machine is available. Mr. Loomis agreed and said notice should be sent to municipalities as well. Mr. Williams asked if a policy has been developed for use of the machine. Mr. Schrader said yes, and the policy states the machine is for non-profits that provide services to children. Resident neighborhoods could be done, but would need a lead agency, like the municipality, to make the request. 

	

	NYS Power Authority Audit

	Discussion
	Mr. Loomis introduced Mr. Laney and asked him to talk to the committee about the executive summary in the audit report. Mr. Laney said the report included an evaluation of the County Office Building, Jail, Public Safety Building, Courthouse, airport hangars, highway building and highway department garage. The audit evaluated lighting and the possibility of an energy management system. Mr. Laney did not recommend an energy management system, as the cost would not benefit the county. Mr. Laney did say the report suggests replacement of the boilers in the County Office Building and the courthouse. Mr. Laney said the report also recommends replacing the chiller in the county office building. He said both the age and efficiency of the boilers and the chiller lead to this recommendation. The cost to replace the chiller would be about $257,000, and would save the county about $15,800 per year. Mr. Laney said the majority of the project is replacing lighting, the boilers and the chillers, and the total cost of the project comes to about $1,031,588, and home for a medium-range payback period of between 15 to 20 years. Mr. Laney addressed some of the questions that Mr. Waldbauer had addressed to him. Mr. Laney said he was not familiar with the NYSERDA policy Mr. Waldbauer was referring to in his e-mail, and asked Mr. Waldbauer to supply him with the information. Mr. Laney said there was a savings incentive in the proposal for $4,503 for KW reduction. Mr. Waldbauer asked if there was a better way to control energy management without the full Energy Management System that is not recommended. Mr. Waldabuer referenced the temperature in the meeting room. Mr. Schrader informed him the heat was not on in this room, or on the third floor. Mr. Schrader and Mr. Miller explained the four heating zones of the County Office Building (Third Floor, Auditorium, gymnasium, and the rest of the facility.) Mr. Schrader said the basement is difficult to keep warm, which results in the rest of the building being very warm. Mr. Laney said the estimated payback period on the Energy Management System for the County Office Building is about 29 years, but that it could be re-evaluated. Mr. Laney said that NYSERDA pays 50 percent of the original feasibility study, and engineers estimated that this feasibility study will cost about $10,000. Additional support from NYSERDA would be based on additional KW reduction. Mr. Waldbauer asked if the savings for the project would be guaranteed. Mr. Laney said no, but the NYS Power Authority will provide the county the reports that will allow the county to evaluate the findings and decide if it is feasible and reasonable. Mr. Laney said the project schedule, if approved, would allow for design and construction to begin September of 2009 and completion in July of 2010. The next step in the process will be for the county to approve the findings of the feasibility report and make appropriate changes. If approved, the design of the project will be done by mid-February. The design process will include bringing in contractors and evaluating and testing potential equipment. Then the proposed savings and payback time will be re-calculated. If the design is then approved, the project will go out to bid. Once the bids have been approved, they will be awarded and the project will be implemented. Mr. Laney said there is no cost to the county for this work, they do require a Customer Installation Commitment, and the NYS Power Authority requests that all clients see the project through completion, though the county is not obligated to, however by the time the design phase is done, it has cost a significant amount of money. Mr. Loomis asked about the report’s information on customer information rates and difference between buildings. Mr. Laney said the numbers in the reports were based on the gas and electric bills over the last two years. Mr. Laney went on to say that if the county is being billed incorrectly or paying the wrong amount, that will change the estimated savings of the project and can be re-calculated. Mr. Loomis asked about the cost associated with replacement of the chiller. Mr. Laney said the final costs was based on engineering costs and material and labor, a 10 percent contingency and a 5 percent asbestos abatement. Mr. Loomis asked what the report’s top priorities would be. Mr. Laney said that lighting is always a good energy and money saver. He said the boilers show a 25-year payback but that based on the age, it is time to replace them. Mr. Miller agreed that the maintenance costs associated with the boilers is high, at about $4,000 to $5,000 per year. Mr. Schrader asked about the cost of Use of Money. Mr. Laney said the NYS Power Authority is currently using about 3.9 percent, and the report calls for 4 percent. Mr. Schrader asked about why there is a variable rate on the loan for this project. Mr. Laney said that a fixed-rate could be offered, but that most clients choose the variable rate. Mr. Schrader suggested this committee discuss moving forward with this project at the November meeting. Mr. Loomis asked Mr. Schrader if there were copies of the county’s utility bills he could review. Mr. Schrader said he will have to check. Mr. Loomis asked if Mr. Laney foresaw any cutting in NYSERDA funding. Mr. Laney said he has not heard of any such proposed cuts, and that NYSERDA funding comes from the utility customer, and should be a steady source of funding.

	Cortlandville Training Center facility

	Discussion
	Mr. Miller said the building has been fitted with new keys, and that things are going well. 

	


	Meeting Adjourned
	Mr. Williams made a motion to adjourn the meeting.  Mr. Willcox seconded the motion.  Mr. Loomis adjourned the meeting at 8:33 AM.

	Special notes
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