	Cortland County Personnel Committee

	Minutes
	September 11, 2008
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Cornell called the meeting to order at 7:11 am.

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Tony Piombo, Vice Chairman; Steve Dafoe, Sandy Price, Dan Tagliente, John Troy and Kathie Wilcox



	attendees
	Scott Schrader, County Administrator; Kathie Arnold, Legislator - District 19; John Steger, Legislator - District 15; Don Spaulding, Legislator – District 6; Katrina Spicer, Secretary to County Administration; Dennis Whitt, County Auditor; Mark Suben, County Attorney; Annette Barber, Personnel Officer; Lee Price, Sheriff; Jeremy Boylan, County Historian/Clerk of the Legislature, Bill Wood, Election Commissioner; Eric Mulvihill, WXHC; and Catherine Wilde, Cortland Standard


	Mr. Cornell called for a moment of silence in remembrance of September 11, 2001.  The Personnel Committee remained silent for the remembrance of September 11, 2001.  

	Minutes Approval

	Mr. Cornell called for a motion to move the approval of the minutes from the August 14, 2008 Personnel Committee meeting.  Mr. Troy made a motion to adopt the minutes from the August 14, 2008 Personnel Committee meeting.  Mr. Piombo seconded the motion.
All members in voting favor, none opposed; minutes from the August 13, 2008 meeting were approved as printed.

	Agenda topics

	

	#1 RESOLUTION

PERSONNEL Department
	Agreement Between Cortland County and County Police Office Association of Cortland County, effective January 1, 2006 to December 31, 2010


	Discussion
	The Agreement Between Cortland County and County Police Office Association of Cortland County, effective January 1, 2006 to December 31, 2010 was pulled from the agenda and no action was taken.  

	

	FOR COMMITTEE APPROVAL 

	Worker’s Compensation Assessment

	discussion
	Mr. Schrader distributed the 2009 Budget Cortland County, Self Insurance Fund and Workers Compensation Self Insurance Budget (MS Fund).  He explained that these documents represent the proposed 2009 Self Insurance Assessment Report and his budget request.  He briefly explained and discusses the new Workers Compensation Local Law passed by the Legislature explained that the Legislature passed.  He explained that the law did two things.  The first part brought everything current and established a $500,000 Worker Compensation reserve.  The second part created a safety valve for municipalities for a catastrophic loss.  He added that this reserve was the maximum amount allowed and additionally explained that there is $250,000 in fund balance. Mr. Schrader projects a balance of $750,000 by the end of the year.  He discussed the number of claims received. He additionally discussed hiring employees with previous work related injuries and the state picking up the cost over $200,000.  He stated that the county is doing exceptionally well in this program.  Mr. Schrader discussed the 2009 Workers Compensation Budget.  He explained that the average reduction is 24% for municipalities.  He stated that the only municipality with an increase was the Town of Cincinnatus; an increase of 2.36%.  He explained that the calculation of these rates being based on 60% expenses the last three years and 40% assesses value of property.  He discussed the safety valve in the new local law which protects the municipalities from a catastrophic loss.  He further discussed the Town of Harford having suffered a loss in the past and without this new law their project assessment would have been approximately $43,000.  He stated their saving is approximately $25,000 and added that this cost will be imposed on Cortland County.  He explained further that Cortland County’s assessment would have been less without this new law.  Ms. Price thanked Mr. Schrader and the Legislature for the work done on this new local law and it being passed by the Legislature.  She added that this saved the Town of Harford.  Mr. Schrader requested the approval of the Personnel Committee of this budget.  He explained that he will be sending out letters to individual municipalities if the committee approves this.  



	Conclusions
	Ms. Price moved a motion to approve the budget 2009 Budget Cortland County, Self Insurance Fund as proposed by Mr. Schrader.  Mr. Troy seconded the motion.  All members present voted in favor; none opposed.  The Personnel Committee approved the motion; the 2009 Budget Cortland County, Self Insurance Fund as proposed by Mr. Schrader.


	DISCUSSION ITEMS/REPORTS

	Paperless Records Proposal

	discussion
	Mr. Schrader distributed a proposal regarding Paperless Records as proposed by IKON.  He briefly discussed the proposal and stated that IKON is a state contractor.  He explained that IKON will put a person here full-time for twelve months to assist with the program.  He explained that this entails document scanning and “type” management of documents.  He discussed meeting he has had with IKON and the reassurance to departments of the application of this program.  He stated that IKON has stated that the savings would be approximately $1.6 million by going to paperless.  He added that he does not buy into the $1.6 million savings but added he does believe there will be a significant savings.  Mr. Schrader further discussed the other issue this will help with is “space” and discussed the savings involved with this.  He discussed and described a filing room in the Probation Department which is full of filing cabinets.  Mr. Schrader discussed this system will include all current documents and future documents.  He suggested bringing a representative in from IKON to do a formal presentation to the Personnel Committee.  He added that the sooner this can be implemented the better.  He added that IKON has someone currently that they can bring in to start right away and they will defer payment until January 2009.  Mr. Piombo inquired if IKON was the only company who can do this.  Mr. Schrader explained that IKON is on a state contract.  Mr. Piombo inquired as to what flaws Mr. Schrader may see in the plan proposed by IKON.  Mr. Schrader explained that it may take more time than planned to fix the bugs.  He added that this size proposal would require a performance bond and discussed that.  Mr. Schrader also stated the IKON is a very big and reputable company and would not want to see this fail. Mr. Cornell asked Mr. Schrader what he needs form the Personnel Committee.  Mr. Schrader stated that he is seeking direction.  Ms. Wilcox stated that she would like to see a presentation.  Mr. Cornell agreed.  Mr. Schrader explained that IKON will hold the process proposed for period of time.  The consensus of the Personnel Committee was to have IKON do a presentation at a Personnel Committee meeting.  Mr. Boylan explained that a grant was applied for in regards to space at the Records Center and that grant is only be granted for half the amount originally applied for.  Mr. Schrader explained that Department of Social Services has implemented this on their own and it is working out wonderfully.  He added that he may have Ms. Monroe come to a meeting also.  Ms. Wilcox stated that down the road the county will need to address space needs and this may help.   


	Vacancy Report – Personnel Department

	Discussion
	Ms. Barber provided Vacancy Report to all committee members.  Mr. Troy inquired about the position of Accountant.  Ms. Barber explained that the position needs to be removed from the report because it was abolished in August by the Legislature and a position was created for a Fiscal Officer Trainee. Ms. Barber discussed receiving applications for Nursing.  Ms. Wilcox inquired about the two vacant positions of Licensed Master Social Worker for Mental Health.  Ms. Barber explained that there are interviews being conducted.  

	

	Unemployment Insurance Report

	Discussion
	Ms. Barber distributed a confidential Unemployment Insurance Report and discussed the report briefly.  She collected all copies of the report.  


	DMV/Board of Elections - Update

	Discussion
	Mr. Schrader explained that Mr. Armeidio now owns the Barbarito property where the new building for DMV/Board of Elections offices is going.  He explained that Mr. Armeidio has given Barbarito two weeks to vacate the premises and things are moving along.  He stated that he expects to close, at the latest, in the middle of October.    

	

	FOR COMMITTEE APPROVAL

	Tuition

	Discussion
	Ms. Barber explained that in accordance with the Management Comp Plan, tuition reimbursement requires committee approval.  She explained that Ms. Gosse is taking more courses and needs committee approval.  Ms. Gosse is seeking Personnel Committee approval.
Ms. Price made a motion to approve tuition reimbursement for Ms. Gosse.  Mr. Troy seconded.  All members present voted in favor; none were opposed.  Motion approved for reimburse of tuition reimbursement for Ms. Gosse. 


	EXECUTIVE SESSION

	Personnel Issue

	Discussion
	Mr. Troy made a motion to go into Executive Session to discuss a Personnel Issue.  The motion was seconded by Mr. Piombo.  The Personnel Committee went into Executive Session at 9:48 am to discuss a Personnel Issue.

Mr. Piombo, Mr. Dafoe, Mr. Tagliente and Ms. Wilcox left prior to the adjournment of Executive Session.

The Personnel Committee adjourned from Executive Session at 10:11 am.  Mr. Cornell, Ms. Price and Mr. Troy were to only members from the Personnel Committee remaining in the meting.


	

	Ms. Price discussed a County Prescription Card program she has heard about and expressed her interest in making it available to residents.  She explained that it would need county endorsement.  Mr. Schrader stated that he would look into it and check out the Pros and Cons.  He explained that NYSAC has endorsed a company on a statewide level.  He added that he will speak with others at the upcoming NYSAC conference.  He further discussed endorsing a discount card.  

Mr. Troy discussed a problem with weighted voting and that the issue related to the Rules of Order.  He stated that it needs to be stated in the Rules of Order that weighted voting will or will not be used in Committees.  He suggested reviewing the Rules of Order.  Mr. Schrader explained that an issue was raised by Mr. Loomis in regards to the Rules of Order and minutes.  

Mr. Boylan stated that the Bicentennial Parade was to be held on Saturday at 10:00 am and a birthday celebration will follow with a large Birthday Cake in Court House Park.  He invited everyone to join in the celebration.  He additionally stated that the Bicentennial Ball is September 20, 2008.  He added that the last day to reserve tickets is tomorrow, September 12, 2008.  He explained that the event is black tie optional or period dress.  Mr. Schrader explained that between 140 and 150 tickets have been sold for the event.  



	Meeting Adjourned
	Mr. Troy made a motion to adjourn the meeting.  Ms. Price seconded the motion.  Mr. Cornell adjourned the meeting at 10:20 am.

	Special notes
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