	Cortland County Health Committee

	Minutes
	September 10, 2008
	7:30 AM
	County office building room 304

	

	Meeting called by
	Ms. Wilcox called the meeting to order at 7:32 AM

	Type of meeting
	Regular Committee

	committee Members present
	Kathie Wilcox, Chairman; Sandy Price, Vice Chairman; Larry Cornell, Steve Dafoe, John Steger, Dan Tagliente and Carol Tytler; 

	attendees
	Scott Schrader, County Administrator; Katrina Spicer, Secretary to County Administration; Dennis Whitt, County Auditor; Mark Suben, County Attorney; Jackie Gailor, Health Department; Mike Kilmer, Mental Health Department; 

	Not present
	

	Ms. Wilcox stated, as Chair of the Health Committee, she accepts the responsibility based on the request by the Chairman of the Legislature, Mr. Daniels.  She also stated that she hopes this committee can continue to do the work for the county as it always has done in the past.  She added that she would appreciate the support of the other committee members.  
Ms. Tytler stated that it was an honor to Chair the Health Committee and she appreciates all the work that has been done by the committee this year.  She added that the committee has a lot of work ahead of them and added that she would like to see them focus on county business.  
Mr. Dafoe asked how this change transpired and further inquired as to what partisan bickering and posturing at the committee level interfering with county business has happened in this committee.  He stated that he has no disrespect to either Ms. Wilcox or Ms. Tytler, but further asked why did this happen.  He expressed that Ms. Wilcox or Ms. Tytler have done nothing to warrant this change.  He added that he thinks this is pretty shavvy.  
Ms. Wilcox referred Mr. Dafoe to Chairman Daniels in regards to the questions he has.


	Minutes Approval

	Ms. Wilcox called for a motion to move approval of the minutes.  Mr. Cornell made a motion to adopt the minutes from the August 13, 2008 meeting.  Ms. Tytler seconded the motion

All members in voting favor, none opposed; minutes from the August 13, 2008 meeting were approved as printed.



	Agenda topics

	

	#1 RESOLUTION

Health Department
	Authorize Agreement/Accept Funds, Tobacco Enforcement Fund, Environmental Health Division, Health Department

	Discussion
	Ms. Wilcox called for a motion.  Mr. Cornell moved the motion.  Ms. Tytler seconded.   Ms. Gailor explained that this is in the Environmental Health Division.  She added, this is the adolescent youth prevention funds that the county receives.  She added that this involves sending underage youth into establishments that sell tobacco to see if they can purchase it.  She added that most of the funds go to salaries and other things in the department.  
Ms. Wilcox expressed that she does understand that this has been discussed in the past and stated that she is aware of some members of this committee having issues with sending underage youth into establishments to purchase tobacco, but asked if there was an alternative manner in which to do this other than sending underage youth into establishments.  

Ms. Gailor stated no and explained that it must be something    where they actually are selling to an underage person.  She added that the funding is attached to this requirement by the state.  Mr. Cornell stated that this is a requirement set down by the state.  Mr. Cornell further stated that he does have an issue in regards to sending underage youth out to do this and asked what type of message is being sent to the youth.  He added that he also understands that the funds are needed.  Ms. Gailor assured the committee that this is done with parental consent.  Ms. Tytler stated that she agrees with Ms. Wilcox and Mr. Cornell in regards to this.  She added that she is aware of a number of Legislators having been opposed to this as a model.  She stated that the last time this was voted, on and failed to pass, Mr. Schrader began to choke because he was concerned about the loss of funding for the other components.  She added that the committee must unhappily accept this.  


	Conclusions
	All members voting in favor; none opposed; resolution approved.

	

	#2 RESOLUTION Health Department
	Authorize Agreement – Diagnostic and Treatment Center, Jack Vanesky, CPA, Health Department

	Discussion
	Ms. Wilcox called for a motion.  Mr. Cornell moved the motion.  Ms. Tytler seconded.  Ms. Gailor explained that at last months meeting the Health Committee approved Mr. Vanesky for auditing the Diagnostic and Treatment Center Audit for the year 2007.  She added that at that meeting she explained that this resolution covers all of the audits done by Mr. Vanesky in the Health Department.  She further explained that the department is now required to do a Diagnostic & Treatment Center audit as a whole including our Public Health Clinics, Family Planning, Certified Home Health Agency, and personnel care cost report, of which two are new this year.  Ms. Wilcox inquired if this would be done for 2008-2009 and 2009-2010.  Ms. Gailor stated that Ms. Wilcox was correct.  Ms. Wilcox inquired if the cost was the same.  Ms. Gailor stated that it was and added that by tying it in to the three year contract the price can be kept the same.  Ms. Gailor further discussed that Mr. Vanesky begin to gather data and give the department advice now for the 2008 audit so that our Medicare reimbursements are maximized.  
Mr. Schrader inquired about the title of the resolution and questioned if it was correct.  Ms. Gailor stated that it was.  Mr. Schrader then pointed out that the resolved in the resolution states that this is for the CHHA.  Ms. Gailor stated that it is for more than the CHHA.  Ms. Tytler asked that the appropriate change be made before this is sent to the full Legislature.  Mr. Schrader stated that the resolved needs to incorporate the entire Health Department.  Mr. Schrader stated that instead of CHHA it needs to state Health Department in the last resolved.



	Conclusions
	All members voting in favor; none opposed; resolution approved as amended.

	

	#3 RESOLUTION Health Department
	Abolish/Create, Supervising Public Health Nurse/Supervising Community Health Nurse, Health Department

	Discussion
	Ms. Wilcox called for a motion.  Mr. Cornell moved the motion.  Ms. Tytler seconded.   Ms. Gailor explained that there are two Supervising Public Health Nurse positions in the CHHA.  She added that a Supervising Public Health Nurse position, by state regulations, requires a nurse with a bachelorette degree and experience in public health and/or certified home health agency.  She also explained that a Supervising Community Health Nurse is a title that has been created in more recent years and used only in certified home health agencies as opposed to the whole health department.  She stated that is where both of these positions are right now.  She added that the department is having difficulties recruiting a qualified person to be a Supervising Home Health Nurse, having both a bachelorette and experience.  She further discussed a Supervising Community Health Nurse requires six credit hours in management of public health in addition to your associates degree in nursing, plus experience.   She stressed the need for another supervisor in the CHHA.  She explained that a few years ago positions were created called Home Care Managers and took an RN to do some of the managerial duties but could not supervise staff which currently we have twelve or thirteen nurses that are being supervised by one supervisor.  She added that the Home Care Manager is doing a great deal of the supervision of the paperwork and documentation.  She stated there is a need for another supervisor on board.  She explained that the last supervisor position was vacated when a supervisor retired this summer and added that another supervisor retired in February.  She explained that the vacant position due to the retirement in February was filled because the department was able to pull someone from within and promote them to the supervisory position.  Ms. Gailor further explained that there are not many nurses on board with bachelorette degrees.  Ms. Wilcox inquired about the last resolved in the resolution and asked that since the Supervising Public Health Nurse requires a bachelorette degree should that last resolved be just a Supervising Community Health Nurse and not a Supervising Public Health Nurse/ Supervising Community Health Nurse.  Ms. Gailor explained that if the department were able to get a Supervising Public Health Nurse it would benefit the department as a whole but added if not the department would still want to fill the position with the lower qualifications.  She added that the salary would mirror this.  Committee members discussed the difference in the pay grade for the different positions.   The positions would be within the same pay grade but different classes with in that pay grade depending on there length of service and what they bring to the table.  

Ms. Tytler inquired about the acronyms being different in the two resolves in this resolution and requested that they be corrected before the resolution was sent to the full legislature.  
Ms. Wilcox inquired as to the qualifications that were presented by a candidate for this position being either a Supervising Public Health Nurse or a Supervising Community Health Nurse.  Ms. Gailor stated that this was correct.  


	

	Conclusions
	All members voting in favor; none opposed; resolution approved.

	Mr. Whitt explained that Mr. Dafoe has pointed out a couple of errors in the minutes and recommended that the minutes be reconsidered or rescinded and the necessary corrections be made before they are resubmitted for committee approval.

Mr. Tagliente made a motion to rescind the approval of the August 13, 2008 Health Committee minutes due to errors found in the minutes and requested that they be resubmitted at the October 8, 2008 Health Committee meeting for committee approval.  The motion was seconded by Mr. Cornell.  All members voted in favor; none opposed; motion carried and the approval of the draft minutes from the August 13, 2008 Health Committee meeting were rescinded and will be resubmitted at the October 8, 2008 Health Committee meeting for committee approval.  



	Health Department Budget

	discussion
	Ms. Gailor stated that her department submitted their budget and stated that it does not look the best.  She explained that the Article 6 State Aide did not get cut by six percent.   

	

	Environmental Health 

	discussion
	Ms. Tytler explained that recently Audrey Lewis has resigned and took another position and added that we all wish her the very best.  She explained that when this happened she had spoken to Mr. Schrader about the position and asked him to take a long hard look at the Environmental Health Department.  She explained that Environmental Health is a non-mandated division here in the county and with the current budget situation that we are facing and due to of a change in a major position within that department, is there any area that money can be saved.  She discussed possible reallocation of duties within the division or restructuring within that department.  Ms. Tytler stated that she does not know where Mr. Schrader stands with the budget in regards to this but hopes that he will continue to look at this.  Ms. Gailor stated that she and Mr. Schrader have looked at this and have decided not to fill the position, as is, and this will allow them to look at the division and duties more closely.  Ms. Gailor stated she has begun to look at who does what within the division.  She added that they have a Senior Sanitarian who does take on supervisory duties.  She explained that her job description does not state that she supervises people, just programs.  She explained that she, the Senior Sanitarian, has taken on the day to day leadership, along with John Helgren, Engineer.   She explained that Mr. Helgren had been taking on some of these roles but Ms. Lewis was usually with him at the various meetings.  Ms. Gailor explained that as they look at things and see how things are going she thinks that she will be requesting an additional body in that division, not at the supervisory or director level.
Ms. Tytler thanked Ms. Gailor for her efforts.
Ms. Gailor added that Ms. Feuerherm has begun to assist also.



	

	Mental Health Department Budget

	Discussion
	Mr. Kilmer explained that he turned his budget in also and stated that they did their best.  He added that health care raised their total budget a bit.  He explained that Mr. Schrader had warned them a bit about that before the departments received there budget packet, to prepare the budget.  He explained that other than that it looks like a good year, not much of an increase.  He stated that they really have not asked for anything above and beyond that we could not fund from within.  
Mr. Kilmer stated that yesterday he received a final bill from a state institution that an individual was placed in 

He explained that next month the committee will see a resolution for $18,000 to pay for the individuals stay.  He added that the bills always come from his budget and funds are not available in his budget.  He stated that he will be requesting that the Legislature move $18,000 into his budget to pay for this and to cover the costs.   Ms. Wilcox inquired as to how these bills are usually paid.  Mr. Schrader stated that they are normally paid from the Mental Health budget.  He went on to explain that they make a guess at the beginning of the year as to how many clients are to be institutionalized.  He explained that basically what this is, is someone who has been deemed to be incompetent to stand trial.  He added that instead of being let go they are put in a state institution to rehabilitate them, stabilize there issues to have them to a point where they are able to stand trial.  Mr. Schrader further explained that it does not happen a lot but when it does happen we are required to pay fifty percent of the costs.  He added that this does become extremely expensive.  Mr. Kilmer stated that this was for a two month stay.  Ms. Tytler inquired if this person is finished with their stay.  Mr. Kilmer stated that the individual was deemed incompetent, moved to the facility, later found competent, returned to our jail, and later released from our jail.  Ms. Price stated that you never can budget for this.  Mr. Kilmer stated that it is impossible to guess how much to budget for this.  Mr. Kilmer did explain that in past years they have needed to have $60,000 moved into his budget for this and stated that this year $18,000 is the only cost.  Ms. Wilcox stated that Mr. Kilmer is under someone else’s control in regards to this and then sent the bill.  Mr. Kilmer stated that he does try to negotiate the price to defer the cost for the county.  He explained that state institutions do not seem as helpful in this regard.  


	

	Pre K/EI Wait List

	Discussion
	Ms. Gailor explained that she would like to add one thing, the wait lists.  She stated that there is no one on the Pre K Wait List.  She explained further that there is one child from Homer, since August, on the EI Wait List for Special Education Itinerant Teacher.  She added that she did have a Special Education Teacher resign recently.




	Intensive Case Management

	Discussion
	Ms. Wilcox inquired if Mr. Kilmer was still working on the Intensive Case Management.  He stated that he was and it was in the budget for this year.  He added that he has not heard form the state yet in regards to the moratorium on the new regulations or the Medicaid cuts or anything else.  He stated that it is really still in the hands of the state as to what is going to happen.  He explained that when he receives information he will evaluate it from there. Ms. Wilcox inquired about the documentation.  Mr. Kilmer stated that this is always a changing cycle and this has been changing since before the regulations happen.  He added that every time an audit occurs they come in and tell us other things to change.  Mr. Kilmer stated that he is addressing what was in the last audit.  Ms. Price inquired about referrals.  Mr. Kilmer explained that the departments newest ICM (Intensive Case Manager) has recently resigned.  He further explained that his department is shifting within the program to cover those cases and he added that some have been closed.  He stated that the program is full.  He further discussed there being a few new referrals, mostly adults, but still the program is full.  



	

	Psychiatrist/Child Psychiatrist – Mental Health Clinic

	Discussion
	Ms. Tytler inquired as to what happened to the Child Psychiatrist that had approached us with some interest in a position with us.  Mr. Kilmer explained that Mr. Schrader, Ms. Barber and himself interviewed this individual and the man still sends e-mails to him from time to time.  He stated that the individual was offered a position in which he will make approximately $212,000 a year with a three day work week and his citizenship within a year.  Mr. Kilmer stated that this individual was operating on a H1 Visa.  Ms. Tytler inquired as to where he was offered this position.  Mr. Kilmer stated that he stayed in Oswego, at the hospital, and added that the County and hospital have a contract together.  Mr. Kilmer informed the committee that Child Psychiatrists make over $200,000.  He added that this is a fact.  He added that the county can hire a “script writer.”  Ms. Price stated that the county will need to pay about $200,000 for a Child Psychiatrist if they want one.  Mr. Kilmer stated that she is correct.  Mr. Kilmer further explained that he did budget this year for a part-time doctor, 17 hours a week with benefits, and was able to absorb the cost by moving things in the budget.  He added that it will be tricky to see if we get one.  Mr. Kilmer explained that Dr. Stepkovich and himself are speaking with Upstate.  He explained that Dr. Stepkovich set up a meeting with all the fellows coming out of Upstate to see if any are willing to contract some hours here in Cortland.  He added that he is attempting to fill that gap but added it is a “fickle” position.  Ms. Tytler inquired if Mr. Kilmer had budgeted within the market range for a doctor.  Mr. Kilmer stated that he has.  Ms. Wilcox asked if things were going well with Dr. Stepkovich.  Mr. Kilmer stated things are going great and asked if the committee would like him to attend the next Health Committee meeting next month.  He explained that they have done some restructuring in the Mental Health Clinic in regards to the intake process to make it more streamline and a more efficient way of gathering information.  He explained that instead of a social worker driven way of treatment it will be more doctor/medical driven.  He further explained that the individuals that come in will be evaluated, a structured interview will take place and at the end of every week and there will be a meeting with Dr. Stepkovich and those individuals in the intake process will be reviewed.  He stated that with those individuals Dr. Stepkovich will work on a treatment plan.  He expressed that this is a Dr. prescribing treatment instead of a social worker prescribing treatment.   Mr. Kilmer further stated that the clinic has initiated an attendance policy to help alleviate the 38% no show rate that we have.   Mr. Kilmer stated that there are improvements taking place  at the clinic.  It was the consensus of the committee to have Dr. Stepkovich attend the next Health Committee meeting.  Mr. Kilmer stated that he would inform Dr. Stepkovich.

Ms. Wilcox inquired if Dr. Stepkovich had privileges at the Cortland hospital.  Mr. Kilmer stated that Dr. Stepkovich does not have privileges at Cortland Memorial.  Ms. Wilcox inquired as to what would happen if someone came to the clinic and was in an acute episode.  Mr. Kilmer stated according to Section 945 Mental Health law states that an MD can suspend an individuals civil rights and have them evaluated.  He added that if there is an individual in danger of themselves or others an MD can sign off on a Section 945 Form and have the police take the individual to the Emergency Room, in Cortland, for emergency services and the Emergency Room would provide an evaluation.  He added that if it is deemed necessary they would be admitted for services.  Mr. Kilmer explained that he is currently in the process of working with the hospital and added that the hospital is the emergent care for the county and they are obligated to provide the 945 services.  



	

	Community Services Director

	Discussion
	Mr. Schrader explained that he was going to bring everyone up to speed in regards to the Community Services Director.  He stated that he believes that everyone is aware that we are currently without a Community Services Director.  He added that the Community Services Board has asked and authorized himself to contact the State of New York to see if there are any part-time Community Services Directors out there.  He added, there is a couple and he happens to know one who had retired from Jefferson County last year.  He added that the Board has asked him to invite the individual down for an interview and stated that this is going to take place on September 16, 2008 at noon.   He added that the Community Services Board has considered, upon his request, to hire him part-time, two days a week, which will allow us to comply with the State of New York’s requirement that we have a Community Services Director.  Mr. Schrader added that additionally the hope is that this gentleman will come in and evaluate what we are doing here in Cortland County and see if there are some better practices to be employed to allow our Community Services Program to be more efficient, especially in Mental Health, Substance Abuse and MRDD.  He stated that at some point we will need to hire a full-time Community Services Director if we can not find a Child Psychiatrist.  He stated that he is trying to buy the county some time.  He added that he will still try to get a Child Psychiatrist on board and added that the state is bugging him a bit about the Community Services Director.  Ms. Price inquired as to how many hours this position would be.  Mr. Schrader stated that it would be two days a week for ten hours each day, twenty hours a week.  Ms. Wilcox stated that George Blakesly, who is part of the Division of Psychiatry at University Hospital in Syracuse, is working on a rural health project and she stated that she was wondering if he may be interested in placing his residents in Cortland as a part of that project.  Mr. Kilmer stated that he has had conversations with Mr. Blakesly and Dr. Judd Stahler and has floated the idea of having Cortland County as a place for their fellows in psychiatry to come as a part of the curriculum.  He added that he is still in the process of trying to negotiate that and added Upstate is serious about helping out.  He stated that when and if this becomes available he would bring it back to this committee.  Mr. Kilmer added that the hiring of Dr. Stepkovich was instrumental with this and added that he is still on faculty at Upstate and still teaches classes there.  He stated that the fact that Dr. Stepkovich is still on faculty and is allowed to supervise that gives us the supervising capacity here now.   He added that once the details are worked out, he will bring it back to the committee.  Ms. Wilcox stated that Mr. Blakesly has been interested in Cortland County for years and hopes that he can help.



	


	Meeting Adjourned
	Ms. Wilcox asked for a motion to adjourn.  Mr. Tagliente made a motion to adjourn the meeting.  Mr. Cornell seconded the motion.  Ms. Wilcox adjourned the meeting at 8:07 AM.

	Special notes
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