	Cortland County Budget and Finance Committee

	Minutes
	8/19/08
	8:00 AM
	County Office building Room 304

	

	Meeting called by
	Mr. Troy @ 8:02 AM

	Type of meeting
	Regular Committee

	committee Members present
	John Troy, Chairman; Newell Willcox, Vice Chairmen; Sandy Price; Carol Tytler; Danny Ross; Tom Williams; Kathie Arnold

	attendees
	Scott Schrader, County Administrator; Dennis Whitt, County Auditor; Mark Suben, County Attorney; Mike McKee, LD 17; Patrick O’Mara, County Treasurer; Carolyn Kennedy, Treasurer’s Office; Jim Dempsey; John Carroll; Brianne Parker, Secretary I; Evan Geibel, Cortland Standard; Eric Mulvihill, WHXC

	not present
	

	Mr. Troy called for a motion to approve the July 15, 2008 meeting minutes as printed.

Ms. Price moved the motion.  Mr. Willcox seconded.

All members voting in favor; None opposed; Motion carried.

	Agenda topics

	Resolutions~ Budget & Finance

NO. 1 – Abolish/Create Treasurer’s Office Accountant/Fiscal Officer Trainee

	discussion
	Mr. Troy called for a motion.  Mr. Ross moved the motion.  Ms. Tytler seconded.

	Mr. Schrader stated he had a meeting with the Personnel Officer and the Treasurer regarding this position.  He stated that members of the committee were aware that the Treasurer’s Office had a position vacant for an Accountant.  He explained that even though the position has been advertised three times, there have not been any applicants show any interest.  He went on the discuss that based on that, during the meeting with the Personnel Officer and the Treasurer it was decided that trying to find someone with municipal accounting experience to meet the qualifications is likely impossible.  He further explained that during the meeting they decided to have the position downgraded to a trainee position which in essences would allow the county to hire some individual who has a degree in either finance or business economics right out of college and making them a trainee.  He also stated this would in essence give us one year to make them to have that individual learn municipal accounting and then we can upgrade them to a full blow fiscal officer and hopefully get someone who has the knowledge and desire to learn municipal accounting.  He stated that this is our solution to providing additional accounting experience and assistance to the Treasurer.  Mr. Wilcox inquired as to why, all of a sudden, do we need to do this now.  Mr. Schrader reminded committee members that two years ago there was a decision made to put an Accountant’s position in the Treasurer’s Office to assist the Treasurer and Deputy Treasurer in administering to our finance.  He added that they have not been able to find anyone to fill that vacancy.  Mr. Willcox inquired if that position was a CSEA position.  Mr. Schrader stated that it was.  He added that the accountant position was intended to be and further explained that the new trainee position being discussed is intended to be a Management position.  He further explained that the reasoning for the position being part of the Management plan is because the discussions he has had with the Treasurer include the intent to split the position between his office and the Treasurer’s Office.  He stated that particularly at this point and time to assist with the budget.  He added that at some point and time the individual would be doing analysis for contract negotiations to determine the extent of raises that can be given and the impact they would have on the budget.  He added that given those duties the position would be exempt from the unions.  Mr. Willcox inquired further about the position being management.  Mr. Schrader stated that the position would be Management Confidential, not necessarily a Management position because there would be no supervisory responsibilities associated with the position.   Ms. Price inquired if the time split between the offices would be fifty – fifty or would it depend on the season depending on the things going on in the offices.  Mr. Schrader stated that the time between offices would vary depending on what was going on in the offices.  He added that Mr. O’Mara, and himself, would work closely together         sharing the position based upon the needs of the departments.  He further explained that one of the tasks his office has been handling for the Treasurer’s Office, he noted that the task has been completed, is the fixed asset report on behalf of the Treasurer’s Office.  He added that it is his intention to shed that responsibility.  He explained that there have been other tasks he has been completing for the Treasurer’s Office and his intentions are to shed those also.  He further explained that he would like to have the position work with him for a little while to take on those duties and responsibilities and then take them down to the Treasurer’s Office.  He explained that this is design as we stand right now and further added that a year from now it may be that the Treasurer’s Office may need the position full time or it may not.  He added that he would be working with Mr. O’ Mara closely to determine the best mix of time.  Ms. Price inquired as to physically where this position would be located.  Mr. Schrader explained that he has not determined that yet.   Ms. Price asked Mr. O’Mara if there was room in his office.  Mr. O’ Mara stated that there was one desk available.  He added that his office does not have a great deal of work down there for this position to take on.  Ms. Price expressed that there may be different times of the year that the Treasurer’s Office is busier and could use the position.  Mr. O’Mara stated that this is the busy time of the year for his office.  Mr. O’Mara stated that Mr. Schrader is correct in what he has said that the position could take over the fixed assets and assist with the budget, as he further clarified that the County does not need an accountant.  He stated that the County is without an accountant.  He further expressed that he has concerns regarding the workload of this individual and added that there are things that the individual can be cross trained on.  He further discussed the cross training of the individual in the Treasurer’s Office.  Committee members inquired if the County had an Accountant.  Mr. O’Mara stated that the county does not have an accountant.  Ms. Price explained that the County has not been able to attract an Accountant and added that this would allow for the County to have someone onboard, train them and have them up to speed in the Treasurer’s Office.  Mr. Schrader expressed his concerns regarding the assignment of duties to one person in the Treasurer’s Office and that one person is lost to us for some reason the county would have no back up except for himself and he would rather not do that.  Ms. Price expressed that the duties of the Deputy Treasurer and the Treasurer are both very important.  She continued to discuss the importance of those duties and the need for having someone who could back up those duties.  Mr. Schrader explained that this position has been designed to learn some of the things that the Deputy Treasurer does and be able to provide some back up.  He explained that when the Deputy Treasurer went on vacation this last week, she was not actually on vacation because she was here more than she was on vacation.  He explained that this was not right and we need to fix it and need to provide some kind of back up.  He explained that it is designed to provide back up, he added that then the Deputy Treasurer can go on vacation and not be bothered.  Ms. Price explained that the Deputy Treasurer needs to be able to take a vacation and explained that the reasons we give people vacation s is that everyone needs to take time to recharge.  Ms. Price thanked the Deputy Treasurer for coming in on her vacation and thanked her for her loyalty.  Mr. Willcox directed a question to the Deputy Treasurer, Ms. Kennedy, asking her if she feels this position should be a Management position or CSEA?  Ms. Kennedy replied that she thought the position should be Management due to the fact work would be done for Mr. Schrader and dealing with personnel issues and negotiations.  Committee members inquired as to the probation period for this position.  Mr. Schrader stated that it would be the standard probationary period as for any employee which is basically a year.  Ms. Kennedy inquired as to when the Civil Service test would be given.   Mr. Schrader stated that a request has been given for the exam and he believes that the date is in January.  Ms. Kennedy inquired as to who would be doing the hiring.  Mr. Schrader stated that it would be done jointly.  Ms. Kennedy stated further inquired as to which budget this individual would be paid from.  Mr. Schrader stated that the individual would be paid out of the Treasurer’s Office budget because that is where the position being abolished has been budgeted.  Mr. O’Mara stated that it was in the budget anyways.  Mr. Troy agreed.  Ms. Tytler stated that she was hearing a bit of a mixed message but added that she felt it would be important to hear back from Mr. Schrader at a six month mark as how he has been able to develop the position.  She added that she would like hear what duties ended up being assigned to the person and how you think that has or has not been beneficial, so if we move forward with this position and do we really need this position.  Ms. Tytler agreed that the fixed assets report should not be done in or tasked by the County Administrator’s office.   She added that things like that should be shipped over to this position to make better use of the County Administrators time and allow him to better focus on things that are more appropriate.  She added that she would like to hear back in six months, just a report,  to see how this position has evolved and how it is benefiting us and be certain that this is where we really want to go while we are still in a window of time before we have any repercussion.  Mr. Ross inquired if we would need to send this person out to do MUNIS training or can that be done here.  Mr. Schrader stated that it can be done here.  Mr. Willcox stated that his position was if this is at a management level he would vote for it.  Mr. Troy called the vote.

	

	Conclusions
	All members voting in favor; none opposed; motion carried.

	Committee members further discussed the position being part of Management and Mr. Schrader clarified that the position is part of Management.


	Resolutions~ Budget & Finance

No. 2 – Create Temporary Secretary I County Administration

	Discussion
	Mr. Troy called for a motion.  Ms. Tytler moved the motion.  Mr. Willcox seconded.

	Mr. Schrader stated that committee members are aware that he is without staff with the exception of Ms. Parker.  Mr. Schrader explained that this position is intended to pick up some staff in the interim while I am waiting for two staff members to return from medical leave.  He added that Ms. Spicer’s Family Medical Leave expires on September 3, 2008 and Ms. Wyatt is out indefinitely.  Ms. Tytler inquired as to the County’s history with FMLA (Family Medical Leave Act).  She inquired specifically as to what decisions are made at the end of the three month period.  Mr. Schrader stated that typically a government employee under New York State Law can apply for a one year leave of absence that coincides with FMLA and in essence a leave of absence can be applied for at the end of the FMLA and is typically granted.  Mr. Schrader stated that typically the individual never comes back or comes back immediately after the expiration of the FMLA.  Committee members inquired as to when Ms. Spicer was returning from leave.  Mr. Schrader stated he believes she was returning as soon as the FMLA has been exhausted.  He added that she was having a difficult time finding child care.  Ms. Tytler stated that Mr. Schrader has had temporary staff in the past and added that she believed one had been hired by the County and she asked if that person can be brought back into the office.  Mr. Schrader stated that she is actually starting a new job in the Health Department.  He added that she was working in Social Services and is moving to the Health Department this week.  He stated that she has her hands full learning that job.  Mr. Schrader stated that he does have a candidate he is looking into.  He stated that she worked for an Administrative Office in St. Lawrence County and she relocated to this area and is without a job.  He stated that my intention is to do a little research in St. Lawrence County and I get a favorable report and if she is interested in this position, I would like to offer it to her.  He added then he would no have to train her on County Government.   Mr. Troy stated that they need to get help into that office.  Ms. Tytler agreed.  Mr. Schrader further stated that if he can not hire this person he would go to the list.  He discussed that he would likely not be able to hire off that list because most individuals on the list have full time jobs and would not leave there jobs for a temporary position.   He added that at that time he would need to advertise and added that if anyone has a candidate for a temporary position please let them know we are accepting applications.  Ms. Price asked what Ms. Parker’s status with us was.  Mr. Schrader stated that Ms. Parker has graciously agreed to stay on as long as I need her.  He added that his understanding is that she will be submitted a letter to the school district to that effect.  Mr. Williams inquired as to Ms. Parker’s current status and title.  Mr. Schrader stated that she is currently classified as a temporary employee.  He added that she does meet the qualifications for the Fiscal Officer Trainee.   Mr. Troy called the vote.

	

	Conclusions
	All members voting in favor; none opposed; motion carried.


	Resolutions~ Budget & Finance

No. 3 – Authorize Agreement Real Property Tax Service Centralized Property Tax Administration Program
	
	

	Discussion
	Mr. Troy called for a motion.  Ms. Tytler moved the motion.  Mr. Willcox seconded.

	Mr. Schrader explained that this resolution and the next one are in essence the same.  He added that the County has received two $25,000 grants.  He added that one is for Centralized Property Tax Administration in essence Countywide assessment.  He went on to state that the other is for Centralized Property Tax Collection Data Program which in essence is to provide real time data to all tax collecting agencies on the status of paid taxes.  In order to receive the two grants, Mr. Schrader explained, we must provide a report to the full Legislature and to the Office of Real Property Tax Services at the state level.  Mr. Schrader explained that Mr. Cinquanti has suggested, particularly in the situation that we are in upstairs right now, we contract these services out.  He explained further that Mr. Cinquanti has worked with two companies in the past, one is Jay Franklin out of Ithaca and the other is a company out of the Albany area.  Mr. Schrader explained that both of these companies have submitted proposals to do these studies.  He added that once the reports have been presented to the full Legislature and received and approved by the Office of Real Property Tax Service (ORPTS) at the state level the county is then eligible for an additional $25,000 a piece; $25,000 for Centralized Property Tax Administration upon approval of the report and $25,000 for Centralized Property Tax Collection Data Program upon implementation.  Mr. Schrader discussed and explained $75,000 and $9,000 respectively for these two grant ORPTS programs.  He added that both companies have a history with ORPTS and have done this type of work in the past.  He stated that Mr. Franklin has done reports for other counties and has had them approved by ORPTS.  He stated that he foresees no problems having this completed in the time frame allotted which is by the end of the year.  Ms. Kennedy explained that she had a meeting with Mr. Cinquanti in March of this year and believed that the report was due by August 1, 2008.  She added that at the time of this meeting she understood that the report was being done in house by Real Property Tax Services.  She inquired as to what happened in the interim and added that time proposals had been received and neither of these two companies had proposals at that time.   Mr. Schrader explained that an extension had been granted for the submission of these reports until the end of the year.  He stated that Real Property Tax Services and his office were initially going to be complete these reports and, as it turns out, particularly for the county wide assessment grant program report, ORPTS is being very particular about what is being submitted.  He explained that the majority of the counties that have submitted reports are having those reports rejected, with the exception of reports submitted by Mr. Franklin.  Mr. Schrader explained that Mr. Cinquanti has suggested that the county use someone to complete these reports who has had the experience of having their reports approved by ORPTS.  Mr. Schrader stated that he has no other bids and Mr. Cinquanti is familiar with these two companies.   Ms. Kennedy explained that she feels it is important that her office be involved because they are the Tax Enforcement Officer.  She stated that her office was under the belief that Real Property Tax Services was completing this report themselves.  She stated that she had heard nothing and then saw this resolution on the agenda.  She expressed that the agenda was the first notification she received that the report had not been done by Real Property Tax Services and submitted by August 1, 2008.  Mr. Schrader stated that he was under the impression that Mr. Cinquanti had had conversations with the Treasurer’s Office.  Ms. Tytler inquired if Ms. Kennedy had gone to speak with Mr. Cinquanti when she saw the agenda.  Ms. Kennedy explained that she had been on vacation and saw this yesterday.  She explained that Mr. Cinquanti was not in yesterday and that she has not had an opportunity to see him.  Mr. Willcox inquired as to what problem this will solve for us.  Mr. Schrader explained that if the reports are not completed and submitted by the end of the year then the county cannot receive the money.   Mr. Willcox asked if Mr. Schrader was referring to the $50,000.  Mr. Schrader stated that Mr. Willcox was correct.  Mr. Willcox further inquired about what problems exactly this would solve for the county.  Mr. Schrader explained that the countywide assessing provides for in theory, continuity amongst the assessors across the county.  He added that currently, we have a number of assessors across the county and some are more diligent then others.  He explained that there would be an elimination of an equalization rate if the county were assessing across the entire county as opposed to what we have now.  He further discussed the data collection program and explained that an individual could go into the Town of Preble and see if their Town of Marathon taxes have been paid.  He explained that what is being done is the creation of a centralized data base where every tax collector has access to all the information on all the tax collections in the entire county, including school, village and city.  Mr. O’Mara explained that the former Governor Spitzer put this through as an attempt to have everybody on the same level across the state in every county.  Mr. Schrader explained that he believes this was an attempt by the Governor and Legislatures to try to consolidate.  Mr. Schrader discussed going to countywide assessing.  Ms. Tytler explained that she is willing to approve this now and to have it move forward, but she requested that Mr. O’Mara have a conversation with Mr. Cinquanti regarding this so that we now that everyone is on board regarding this.  Mr. Ross stated that he would not be in support of this because other companies were not asked to bid on this.  Ms. Tytler inquired as to the Bid and Request For Proposal (RFP) process as it relates to this.  Mr. Schrader explained that it is an RFP at the very most and further discussed the $75,000 and $9,000 not even falling under that.  Mr. Troy called for a vote. 

	

	Conclusions
	Mr. Troy, Ms. Price; Ms. Tytler; Mr. Williams and Ms. Arnold voting in favor; Mr. Willcox and Mr. Ross voted nay.  Motion carried.

	

	Resolutions~ Budget & Finance 

No. 4 – Authorize Agreement Real Property Tax Service Centralized Property Tax Collection Data Program

	Discussion
	Mr. Troy called for a motion.  Ms. Tytler moved the motion.  Mr. Willcox seconded.

	Mr. Troy expressed that this had already been discussed along with Agenda Item No. 3 and called for a vote.  

	

	Conclusions
	Mr. Troy, Ms. Price; Ms. Tytler; Mr. Williams and Ms. Arnold voting in favor; Mr. Willcox and Mr. Ross voted nay.  Motion carried.

	

	Resolutions~ Budget & Finance 

No. 5 – Amend 2008 Budget (Cortland County Convention & Visitors Bureau)

	Discussion
	Mr. Troy called for a motion.  Ms. Tytler moved the motion.  Mr. Williams seconded.

	Mr. Troy explained that Mr. Dempsey was present from the Cortland County Convention & Visitors Bureau.  Mr. Schrader reminded the Committee members that the Convention and Visitors Bureau requested more funding than we had available and the agreement was that we would revisit this mid-year which is why we are hear today.   Mr. Schrader explained that the Convention and Visitors Bureau have received a request from the Sports Council for $9,000 to support an upcoming soccer tournament.  Additionally, Mr. Schrader explained that the Convention & Visitors Bureau has received a request from the Village of Homer in the amount of $2,000 for a Visitors Brochure.  He explained that he has had a meeting with Mr. Dempsey and the county does have the $11,000 as requested through the increase revenue and in reserve.  Ms. Price requested clarification between the Sports Council and the McDonald Sports Complex.  Mr. Ross stated that they are totally different and added that the Sports Council promotes the Woodmen Meet and all the soccer and softball tournaments.  Ms. Price stated that this is for the Sports Complex and not the         Mr. Ross expressed that they do a very good job at what they do.  Ms. Price inquired further about the soccer tournament.  Mr. Dempsey explained what the funds would cover and explained that the participant would be coming from other parts of New York.  Committee members discussed how this would impact sales tax revenue in the county and occupancy tax revenue for the hotels that would be used.  Ms. Price asked if this were granted what would happen to the money, would it just sit in an account and wait to spend it.  Mr. Schrader stated yes.  Mr. Troy called the vote.

	

	Conclusions
	All members voting in favor; none opposed; motion carried.

	

	Consent Agenda ~ No. 6 – 15

	Discussion
	Mr. Troy introduced the Consent Agenda, Items 6 through 15, and asked if there were any items to be pulled for discussion.  No resolutions were requested to be pulled from the Consent Agenda.
Mr. Troy called for a motion to approve the Consent Agenda, Item Nos. 6 through 15.  Ms. Price made the motion.  Mr. Ross seconded.

	

	Conclusions
	All members voting in favor; none opposed; motion carried, Consent Agenda, Item Nos. 6 through 15, were approved.


	Discussion ~ County Audit Report

	Discussion
	

	Mr. Whitt explained that he was present to discuss the upcoming County Audit but would like to mention a few things first from his department.  He explained that a few Legislators may have received a phone call about Workers Comp checks.  He explained that there are no problems with the checks.  He explained that the checks are audited through his department.  He explained that there was an individual who called several of you in the room due to the fact his check did not arrive when he thought it should arrive.  He explained that this individual knew there would be a check arriving and it was sent in a timely manner, not when he thought it was to arrive.  He explained that it really was a non issue.  Mr. Whitt further explained that the Workers Comp program is administered offsite and the Audit Department reviews the checks in the form of a check register.  He further explained that his department does not do case audits.  He stated that if anyone has received a complaint about people who receive Workers Comp checks, please speak to me directly.  Mr. Whitt added that he has found no errors made within the Audit Department or in the County Administrators Department in regards to these checks.  
Mr. Whitt went on to discuss the upcoming Audit and explained that the committee, as the Audit Committee, will meet with our Independent Auditor, Mr. McNeilly, regarding this in the coming month.  He explained that he has been meeting with Mr. O’Mara regularly.  He explained that everything seems to be going good.  He added that he does not expect to see anything in the audit that they do not already know about; nothing to affect our financial position.  He stated that the county is in good shape.  He explained what to expect in the audit and discussed the natural kinds of reports that the committee needs to hear about.  He stated that he has been meeting with Mr. O’Mara regularly and stated that things are working out very well this year.  He stated that the Budget & Finance Committee must decide how you want Mr. McNeilly to give the report.  He stated that he would recommend doing as the committee has done before; that is to meet at the next Budget & Finance Meeting as the Audit Committee.  He explained then it can be put on the agenda so that you actually adjourn as the Budget & Finance Committee and meet as the Audit Committee as a whole.  He stated that then you can dispose of the issues, receive a report from the Treasurer, himself and whoever else you would like to hear from.  He explained that the committee can be provided with copies of whatever is available.  He further stated that if the management letters are completed the committee can receive the report.  He explained then there would be a record of the Audit Committee meeting and receiving.  He further explained that by the end of the month we should have a final audit and it will be published from the County Auditor’s Office and explained that the Independent Auditor will provide all finds in the report and the management portion, management analysis report, will be provided by Mr. Schrader and himself.   He explained further his meaning of publishing including making copies, filing, received and mailing the audit in a timely manner.  He stated that he does not expect the audit to be bad; he stated that he believes things that need to be identified in the audit will be to bring to the attention of the Budget & Finance Committee and the Legislature as a whole.  He stated that if the committee agrees with this he will put it on the Budget & Finance Agenda for next month.  He further discussed the need to be timely which entails having it mailed and postmarked by September 30, 2008.  He explained that it was mailed in a timely manner last year.  

	

	Conclusions
	The consensus of the Budget & Finance Committee was to meet as the Audit Committee at next months meeting, September 16, 2008.  

	

	Discussion
	Discussion ~ Purchase Order System

	Mr. Williams inquired about the progress being made in regards to changing the purchase order system.  Mr. Whitt explained that this is addressed in the audit and he chose not to discuss it today because it will be addressed next month.  He further explained that in the audit the need to go to a new purchase order system is addressed.  He added that the recommendation to move towards a system that requires a purchase order prior to a purchase being made is addressed in the audit.  He discussed the current system which does not require a purchase order prior to making the purchase.  He further discussed that we must be ready to implement the policy.  He explained that He discussed the potential problems with people not being accustomed to the new system, meaning you can not buy anything unless you have a purchase order.  He stated that if you have a purchase order then you have approval.  He explained that currently you have a purchase order printed without approval; he stated that it is simply nothing more than a voucher system.  Ms. Price stated that she believes Mr. Williams is looking to know how we currently do it and recommendations as to how we can improve the current system.  Ms. Tytler and Mr. Willcox stated that they thought we had already switched over to this system.  Mr. Schrader stated that here are currently two things we are working on in regards to this switch; the first is contacting MUNIS to see if we can put our standard contract language on the back of the purchase order to eliminate some of the lesser important contracts that the Legislature has been approving and the second includes researching the past purchasing policy and an attempt to codify those policies.  Mr. Schrader stated that this is the same problem that he had when trying to research the Workers Compensation policy.  He stated that this means he must go back and see when it was adopted last and then read every journal to pick up every amendment.  He stated that this takes a little bit of time.  Mr. Willcox stated that he does not believe that this should be that cumbersome.  He explained that for example, if an item was less than $300 he would like the Department Head to get three verbal quotes and just write them down.  Mr. Schrader stated that this is what he is trying to research.  Mr. Willcox inquired as to why this needs to be researched.  Mr. Schrader stated that he is unable to go to one book that would have the most recent policy in regards to the purchase order policy of the Legislature.  He stated that there is no book like this in this county.  Mr. Willcox inquired as to how this could be lost.  Mr. Schrader explained that it never was maintained.  Mr. Williams asked why we could not just create a policy that would supersedes any previous policy that exists.  Mr. Whitt stated that he would like to see that motion and explained that it would be helpful because it would force everyone to comply.  Mr. Willcox made a motion and Mr. Williams seconded that motion to have Mr. Schrader and Mr. Whitt write a new policy regarding the purchase order system that would supersede any existing policy and present it to the Budget & Finance Committee at the next Budget & Finance Committee meeting.  Mr. Williams stated that this way it can be written from scratch and move forward.  Mr. Whitt stated that he would make the committee members aware that as we start this new system there may be a need to go in and amend the policy.  Committee members discussed this being a trial and error start to the new policy.  Ms. Price stated that she thinks that once we get this new policy and ready to implement it we may receive feedback from department heads.  Mr. Schrader cautioned the Legislators that the feedback they receive from Department Heads will likely be negative.  He explained that Department Heads will not like this new policy which will not allow them to make purchases without a purchase order ahead of time.  Mr. Whitt stated that he believes the policy should include a sanctioning for those who do not adhere to the policy.  Mr. Schrader agreed that the policy should include this.  Ms. Kennedy inquired about the new policy regarding purchase orders.  She stated that Mr. Schrader had previously said that purchase orders could be printed at department levels, she inquired as to who at the department levels would be responsible for printing the purchase orders.  She asked if Mr. Schrader was still headed towards allowing the departments to print the purchase orders.  Ms. Price stated that if there is a problem with one person lets not penalize everyone.  Ms. Tytler requested that the policy be developed and then the committee can look at it.  Mr. Troy stated that he would like to clarify the motion being to charge Mr. Schrader and Mr. Whitt to make a policy to present to the next Budget & Finance Committee meeting.  

	

	Conclusions
	All members voting in favor; none opposed; motion carried.

	

	Discussion
	Discussion ~ County Law Department

	Mr. Troy asked Mr. Williams to update the Committee on the County Law Department research.  Mr. Williams stated that Mr. Casullo, who was hired to conduct this research and do a study regarding a County Law Department,      Mr. Williams explained that Mr. Casullo met with Judiciary & Public Safety Committee last week and gave them a brief synopsis of what he has done and stated that he is not ready to give a recommendation in regards tot his.  He explained that Mr. Casullo will give a written recommendation next month at the Judiciary & Public Safety Committee meeting.  Mr. Williams explained that Mr. Casullo surveyed 25 or 26 different counties to see what and how they handle this.   He further explained that he has primarily surveyed counties of comparable size.  He has done a great deal of research and has promised a report next month at the Judiciary & Public Safety Committee meeting.  Ms. Tytler asked if the county is still doing the allocated funds for this.  Mr. Williams stated that the county was.  

	

	Discussion
	Discussion ~ Sales Tax Exemption, Residential Heating Fuels

	Mr. Troy explained that many Legislators have requested this committee to take a look at sales tax exemption for residential heating fuels.  Mr. Troy stated that Mr. Schrader has taken a look at this and collected some data for this.  Mr. Schrader distributed some documents, the first being an e-mail from the Department of Taxation at New York State level in which shows an estimation of the 2006/2007 loss of sales tax that the counties and municipalities would have incurred if an exemption was placed on residential heating fuels, which includes electric, natural gas, propane, pellets, wood, coal and heating fuel.  He pointed out that the document shows that the 2007 estimate is $1.8 million loss of revenue to counties and municipalities and the second is a document showing the analysis of that loss to each individual municipalities based upon next years distribution formulas.  Mr. Schrader cautioned the committee members that these numbers are estimates and not cast in stone, Mr. Schrader explained the reasons for his cautioning the members.  He explained that  the first reason is the numbers are based on last years numbers and not this years and number two there will be changes in the assessed values of these municipalities that will change the percentage each is to receive based upon the formula.  He further explained that the county would loose approximately $1 million in revenue which would equate to a 5% real property tax increase.  Mr. Schrader stated that it would take approximately four months to put this into effect.  We must give the Department of Taxation and Finance an ample period of time to notify vendors of the exemption.  Ms. Tytler referred to the Sales Tax Exemption report and stated that we are not up this amount.  Mr. Schrader agreed.  Ms. Tytler stated that people think that we are up in our sales tax revenue because of increase in the price of gas but we are not.  She further stated that people are spending the money on gas and not elsewhere.  She further discussed the difficulty in weighing out this impact.  She further discussed if we make this exemption is it going to give people more money to spend on things like food and prescriptions or will it allow them to spend money on luxury items.  She again stated the difficulty in weighing this out and it is not simple to look at.  Mr. Willcox stated that he does not think heat is any less important than food and asked why food is exempt from taxation.  Ms. Tytler stated that she agreed with Mr. Willcox statement and added that the budget is based upon a certain amount of revenue and she stated if this is cut out will people be able to shift their dollars back into others things that will generate the revenue anticipated for the budget.  Mr. Willcox inquired if all counties collect this.  Mr. Schrader stated that there were thirteen other counties that collect this.  Mr. Suben stated that he though Mr. Schrader and himself should have discussed this prior to the meeting but they did not have a chance, he stated that the research done in his office states that the County Legislature does not have the power to exempt the retail sales of fuels used to heat residential properties from county sales tax separate from the states.  He stated that his research does not indicate that this is a Home Rule eligible issue unless the state permits it and he stated that he is not aware any such permission.  Mr. Schrader stated that there is permission.  Mr. Suben stated that this came up several years ago and this is his best understanding.  Ms. Tytler stated that only thirteen out of fifty nine are exempting this tax that means that there is something in place to do this.  Mr. O’Mara inquired if cutting the tax meant lowering the percentage or cutting it all together.  Mr. Schrader stated that it is an all or nothing proposition.  He added that you cannot exempt one commodity of the group.  Ms. Wilcox inquired if you can reduce the percentage of the entire group.  Mr. Schrader stated that you cannot.  He stated that the sales tax must be collected at the same rate that you are collecting it on all other commodities or make it exempt all together.  He also explained that you cannot exempt one kind of heating fuel system.  Ms. Arnold stated that either constituents’ pay more in property taxes or pay it in heating costs.   Mr. Schrader stated that he will be cautioning the department heads in their budget packets that there is a near perfect storm this county faces given the huge increase in inflationary factors that drive out business mainly oil, salt, food and gasoline.  He further stated that given the $1 million in cuts from the Governor’s Office we are not ready to loose more.  He discussed recent cuts from the Governor’s Office and their impact on the budget.  He stated that given the cuts from the Governor’s Office and inflationary facts he does not recommend we do this.  He explained that this cost one of two things; the first a significant, potentially a double digit tax increase or; the second being a significant reduction in staffing.  He stated that these are the only two things we have to play with here.  Ms. Price stated that if we do not have the revenue coming in via sales tax the only other avenue is for increase property tax.  She stated that everyone pays sales tax whether they own property or not.  Mr. Ross inquired if the state had made an adjustment to the sales tax yet from last year.  Mr. Schrader stated that he does not believe there is one to make.   Mr. Whitt stated that if the Legislature chooses to exempt this tax it will have a significant impact on revenue.  He also discussed the effect this would have on the vendor of this commodity.  He also discussed the effect this will have on the individual municipalities that rely upon this. Mr. Willcox inquired as to what the other are doing that do not charge the sales tax on heating fuel.  Mr. Schrader explained that to some degree the budget is a balancing act and I believe that what they have done is by not taxing it on the very onset they were able to absorb it back in 1963.  He added that to some degree we have come to rely upon this and without a corresponding reduction in our spending the only other alternative we have is to put it off on another tax barrier.  Mr. Schrader stated that if you tell me that you want exempt this tax then I will ask where you want to reduce services.  He added that otherwise it will fall upon the taxpayers and he already knows where the Legislators stand on that.  He further stated that the only choice we would have is to eliminate $1 million worth of reoccurring costs.  Mr. Willcox stated that it all sounds like a bunch of hypocracy to him and further added that there is a tax on the heating fuel but there is a program named HEAP for the people who can not afford it.  He asked Mr. Schrader how he can justify that.  Mr. Schrader stated that Mr. Willcox brought up a good point.  He further explained that the federal government is paying sales tax in this county.  He stated that the federal government is paying the residents for the fuel to heat their homes and those residents re paying sales tax on the heating fuel.  He added that in essence the federal government is paying sales tax.  Ms. Arnold expressed that there is targeting of a certain segment of the users of the heating fuel, the lower income segment, are larger portion still pays the tax and they don’t get the HEAP and they do not need the HEAP.  Ms. Tytler added that even if you are renting you are paying a portion of the tax; either paying it directly or paying it as part of your rent.  She added that assuming you have a roof over your head you are paying a portion of this cost.  She stated that some people may say that they do not own a home so this does not apply to me and in reality it does apply to everyone.  Mr. Willcox stated that a person who was paying $1,000 a year to heat their resident and is now paying $2,000, the 4% is becoming relevant.  Ms. Price explained that if she were to go to the Virgil and Harford Town Boards and tell them that their sales tax revenue would be reduced she stated that she would fear they would hand her her head on a platter.   Mr. Troy expressed that his concern lies with the City of Cortland is already in trouble financially and they can not afford a $330,000 decrease in their revenue.  Ms. Arnold inquired if the county had any programs that would assist and encourage conservation of energy in people’s homes.  Committee members stated that they did and named some of the programs available.  Mr. Schrader stated that the state allows for 50% of any upgrades can be reimbursed through a grant.  Ms. Arnold expressed her desire to have those programs advertised and look to that to save fuel.  Mr. Wilcox directed a question to the Treasurer, he asked if the tax on natural gas was collected by the gas corporation and then a check is sent to the county?  Mr. Schrader stated that the check is sent to the state.  Mr. O’Mara agreed with Mr. Schrader.  Mr. Willcox inquired about there being a report of this money collected and asked what kinds of figures that entails.  Mr. O’Mara stated that there is not a break down when we receive the check.  Mr. Schrader stated that there is not breakdown.  Mr. Troy asked Mr. McKee if he would like to ask any questions regarding this.  Mr. McKee inquired as to how long has this tax been in place.  Mr. Schrader stated that he was not certain and stated that he would have to look into that but he believes that it has been since the implementation of Sales Tax in the late 1960’s.  Ms. Price added that she was glad that this was brought to the attention of the Legislature.  Mr. Troy expressed that with the committee’s approval he would like to allow any visitors to the committee to speak in regards to this.  Mr. Carroll stated that he had spoken with Mr. Wilcox prior to the meeting and told him at that point that Mr. Schrader would be against this exemption.  He further discussed the impact this would have.  Mr. Schrader stated that it is a matter of policy.  He asked if the Legislators want to tighten the belts or do they want to push it off on the real property tax payers; take it from one pocket and it in another.  He added that then the Legislature will need to dictate every municipality to do the same because we all share the revenue.  Mr. Schrader stated that when the Legislature adopted the sales tax they should have exempted this then.  Mr. O’Mara stated that he agreed with Mr. Whitt when he had said that there is no control over the price that the companies set over the fuel.  He discussed items talked about at Finance School last spring.  He stated that other counties with the exemption on gasoline do not have any lower prices than Cortland County and those counties did not collect the sales tax revenue from the gasoline.  Ms. Tytler expressed her concerns with gasoline prices and explained that prices are about $.15 to $.20 lower per gallon in the Syracuse and Binghamton areas.  She added that the price is lower in Whitney Point and Tully even.  Mr. Schrader stated that Onondaga County just added the 4% tax back on the gasoline and added that the prices did not change one bit in Onondaga County.  Committee members discussed the high gas prices in Cortland County and inquired as to what they could do about it.  Mr. Schrader stated that on three separate occasions he has filed a complaint as to the high gasoline prices in Cortland County with the Attorney General.  Committee members discussed Mr. Schrader’s complaint being ignored.  Mr. Schrader stated that Cortland County has the highest gas prices in the state, including New York City.  Ms. Arnold suggested that the Legislature in conjunction with the Mr. Schrader n\made a complaint.  Mr. Schrader stated that this had also been done in the past and added that the Legislature passed a resolution asking the Attorney General to investigate the high gas prices in Cortland County. Ms. Price requested that the Legislature do this again and added that she has had constituents inquire about the high gas prices.  Mr. Williams asked what the Attorney General’s office does about Mr. Schrader’s complaints and Mr. Schrader responded that they just do not respond.   Committee members discussed the high gas prices.  Mr. Williams suggested that Mr. Schrader send a letter along with the Legislature passing a resolution addressing high gas prices in Cortland County.  Ms. Price made a motion to resurrect the resolution regarding the gas prices; seconded by Ms. Tytler.  



	Conclusions
	All members voting in favor; none opposed; motion carried.

	
	

	Discussion
	Discussion ~ Job Description of the County Auditor

	Ms. Arnold explained that at the January Organizational Meeting is was discussed that it would be a good idea to have a job description of the County Auditor.  She expressed that this was going to be worked on and added that she does not believe that anything has been done about it.  She expressed that she would like to bring this back to the forefront as to what needs to be done.  Ms. Arnold suggested that Mr. Whitt keep a daily log as to what he does and use that log to create a job description .Committee members discussed a 28 page document as to what auditing is.  Mr. Whitt expressed that four years ago he was hired to fulfill the duties of County Auditor as described by statute.  He added that through the Chair of the Legislature he has assumed other rules and duties.    He discussed a job description being on file in Personnel and that it is not inconsistent with what he does.  He discussed further roles taken on as delegated by the Chair.   He added that he does not know if a job description needs to be rewritten, but the Legislature can do that if they wish to, because we have a statutory description as to what audit does.  Mr. Whitt discussed speaking with Legislators individually if they want to know what he does.  He stated that he does a multitude of things.  He added that his job description is the statutory duties and whatever else is passed by resolution.  Mr. Williams stated that as a safety precaution of the Legislature there should be a list as to what the duties are.  He went on to discuss the Chair assigning duties and his authority to do so.  Mr. Williams, referring to the authority of the Chair to assign tasks, referred to the County Attorney for his input.  Mr. Suben stated that he has been asked this, in relation to other issues, and it seems to him that what has been done as a good faith effort to accomplish tasks.  He added that he will be preparing a “guide post” to those kinds of appointments as we find it in the statute and rules but it will be done to go forward.  He added that his office is working on this.  Ms. Tytler inquired as the last time a performance review was done in regards to Mr. Whitt.  Mr. Whitt stated that it was done in January when the Legislature gave him their vote.  Ms. Tytler stated that she does not accept that.  She also discussed the performance review and discussed that when Chairman Brown was still Chair of the Legislature she was assured that performance reviews would be done and that a vote does not constitute a performance review.  She added that Mr. Schrader has performance review on an annual basis and added that it is only fair that Mr. Whitt is given that opportunity for input and written documentation.  Ms. Price inquired if that is the role of this committee.  Mr. Troy stated that it could possibly fall under the Personnel Committee.  Mr. Whitt stated that this is his standing committee and there has been criteria regarding the performance review.  He also discussed past performance reviews in which he was given two performance reviews, one was very good and the other was poor.  He went on to discuss that the Legislature needs to develop a way to do this and stated that this is only fair to himself, Mr. Schrader and other department heads.  He stated that he has no problem sitting through a review.  Committee members discussed developing a form and manner in which to conduct a performance review.  Mr. Whitt discussed his work with the Chair and the reviews done by the Chair.  He explained that he was given a performance review by the last outgoing Chair.  He also discussed his work for the Chair and stated that he does not violate the confidence of the Chair.  Mr. Williams inquired as to how the position that Mr. Whitt holds is determined.  He inquired as to the position of County Auditor being either the assistant to the County Administrator or Chief of Staff to the Chair.  He added what exactly is the position.  He went on to discuss the position being established based on County Law Section 600 which is very defined as to most functions that he does.  Mr. Williams further inquired if the County Auditor really does auditing or is he some other type of assistant to the third floor.  He further discussed the different functions that Mr. Whitt has had over the years.  He stated that he thinks the County should define positions correctly and accurately.  Ms. Tytler stated that she is not trying to be critical but added that we seem to be running away from this and as soon as we talk about a job description we get side tracked.  She stated that she is happy with work done by Mr. Whitt.  She asked Mr. Whitt if the performance review done by the last outgoing Chair is in his personnel file.  Mr. Whitt stated that he believes it is and went on to state that if the committee were to make a motion to put together some criteria as to what he does he would do so.  He discussed the Legislators voting for someone he never met and the lack of a process in regards to this being in place. He stated that this could afford an opportunity to develop a process and manner to do this.  Mr. Willcox asked if there was a job description for the position of the County Auditor.  Mr. Schrader stated that there was and also stated that it has been provided many times.  He added that it does not include all his duties and responsibilities.  Mr. Whitt stated that he does other duties as assigned.  He further discussed his role and added that he would like the opportunity to have a review and talk about his.  Mr. Schrader stated that the job description includes “other duties as assigned” and added that he thinks the members are looking for a list of those other duties.  Committee members discussed the other duties of the County Auditor.  Mr. Williams addressed his concerns that these other duties prevent Mr. Whitt from performing the tasks he has been asked to perform such as a look at the new purchase order system.  He added that he believes there should be better definition of Mr. Whitt’s duties.  He stated that he would like to consider creating a position of Assistant to the County Administrator and make whoever is in that position in charge of auditing also.  Committee members discussed which committee would be in charge of that.  Mr. Troy stated that there are two different issues here being addressed, the performance evaluation and the job description.  He added that he does not disagree with what Mr. Williams has said but when you start defining a position you take away flexibility.  He added that Mr. Whitt has been asked to do many different tasks by the different Chairmen he has served under.  Mr. Whitt stated that the description may not necessarily define what he should do but define what he should not do.  He stated that he serves under the Legislature to assist the county and discussed the tasks he has taken on in the past.  Mr. Whitt asked that he be able to address those who have questions as to his duties before you redesign the position.  Mr. Ross addressed his concerns with the purchase order system should have been done and addressed the fact that the committee has to now wait another month.  Mr. Whitt stated that the other duties have not interfered with the work on the purchase order system.  Committee members discussed the performance reviews and the role of the committees.  Ms. Tytler suggested that at the October meeting, because the September meeting will be lengthy due to the Independent Audit, a copy of the job description, as it exists currently, be provided to all members and discuss the position.  Ms. Price reminded other committee members that they can meet more than once a month.  She stated that one of the reasons that a County Administrator was hired was to allow Legislators to look at policy and items like these.  Mr. Troy asked for input from other committee members.  Mr. Whitt stated that this next month he will be working on the Independent Audit and that is more important at this time.  Mr. Troy suggested that the review of the job description and evaluation of the County Auditor be put on the October Agenda for discussion.   Mr. Williams asked that a general discussion be put on the agenda.  
Mr. Wilcox inquired if Mr. Daniels had the authority to appoint a Deputy Clerk of the Legislature.  He added that he knows it was all under good faith but did he have the authority to do so.  Ms. Price stated that under the Rules of Order the Chair has the authority to temporarily make that appointment.  Committee members discussed the wording of the Rules of Order in regards to this.  

Mr. Williams stated that he would like to back up to an item earlier in the meeting and asked where we are in the appointment of the temporary Secretary to County Administration, Ms. Parker.  He explained that she was appointed for 90 days and asked where we are in that 90 days.  Ms. Tytler explained that Ms. Parker is filling the position of Ms. Spicer while she is on maternity leave which expires on September 3, 2008.  Mr. Williams asked if then Ms. Parker goes away.  Mr. Schrader stated that she does unless the Legislature approves a temporary secretary position.  



	

	Meeting Adjourned
	Motion to adjourn @ 9:45 AM

	Special notes
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