	Cortland County Personnel Committee

	Minutes
	8/14/08
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Cornell @ 9:00 AM

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Tony Piombo, Vice Chairman; Sandy Price; John Troy; Kathie Wilcox; Steve Dafoe

	attendees
	Scott Schrader, County Administrator; Dennis Whitt, County Auditor; Mark Suben, County Attorney; Mike McKee, Legislator; Kathie Arnold, Legislator; Carol Tytler, Legislator; Sue Morgan, Clerk of the Legislature; Robert Howe, Election Commissioner; William Wood, Election Commissioner; Laurie Gosse, Personnel; Brian Parker, Buildings and Grounds; Brianne Parker, Secretary I; Evan Geibel, Cortland Standard; Eric Mulvihill, WXHC

	Not present
	Dan Tagliente, Legislator, Committee Member; Annette Barber, Personnel Officer; Jeremy Boylan, County Historian

	Mr. Cornell called for a motion for the approval of the July 10, 2008 meeting minutes as printed.  

Mr. Piombo moved the motion.  Ms. Price seconded.  Mr. Troy commented that he liked the new format.  Mr. Cornell concurred.
All members voting in favor; None opposed; Motion carried.



	Agenda topics


	Resolution ~ County Clerk

NO. 1 – Amend Resolution No. 153, 1997 Records Management Advisory Board

	Discussion: Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded.  Ms. Larkin explained that when the Records Management Advisory Board was established in 1997, there wasn’t a County Administrator.  In reviewing appointment renewals with the Chairman of the Legislature this year, she became aware that the office of County Administrator needed to be added to make the Board work effectively.  


	Conclusion: All members voting in favor; None opposed; Motion carried.


	Resolution ~ County Clerk

NO. 2 – Abolish/Create County Clerk’s Office Senior Account Clerk/Index Clerk

	Discussion: Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded.  Ms. Larkin indicated that the position of Senior Account Clerk in her office has become vacant due to a resignation.  Upon reviewing the duties of the position, she has determined that only approximately eight hours of per month is spent of  accounting due to the computers doing most of the financial work.  Ms. Larkin stated that the position, given the type of work load of her office, would more appropriately be that of an index clerk.  The position would handling the filing of land records, recording, etc. Mr. Cornell pointed out that the index clerk position was a lower grade than the Senior Account Clerk.


	Conclusion: All members voting in favor; None opposed; Motion carried.


	Resolution ~ Historian

NO. 3 – Contract with Taylor Rental County Historian

	Discussion: Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded.  Mr. Schrader indicated that this was for the rental of chairs and tables for the Bicentennial Ball.  Mr. Troy inquired if this was budgeted.  Mr. Schrader indicated that it was. 


	Conclusion: All members voting in favor; None opposed; Motion carried.


	Resolution ~ Personnel

NO. 4 – Amending Management/Management Confidential Compensation Employment Policy

	Discussion: Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded.  Mr. Schrader stated that the current union contracts and policy limited the amount of sick leave an individual earns to five days.  The unions had requested us to sit down to discuss entering into a Memorandum of Understanding to relax that limitation so that more time could be used in cases of illness of a family member.  In concert with this, the County Emergency Sick Leave Pool which was designed to allow employees to donate time to an individual who has exhausted their time allowed for donated time to be used to care for a sick family member.  Other problems with the pool involved the significant number of hours beyond the Family Medical Leave Act that could be donated.  Mr. Schrader stated that the County and the unions have agreed to a compromise that would limit the donations to that detailed in the FMLA while increasing the amount of time an individual employee can use of their sick time for a family member.  The MOU’s with the unions have been executed and this Resolution adopts the same language for Management personnel.      


	Conclusion: All members voting in favor; None opposed; Motion carried.


	Discussion ~ Vacancy Report- Personnel

	Discussion:  Mr. Troy commented that we have had two resignations and corresponding vacancies of Assistant District Attorney.  He inquired if that was creating problems in prosecute cases.  Ms. Gosse stated that both positions have been filled.  Ms. Wilcox asked in regards to the Licensed Master Social Worker, if an employee can be hired to a lower level as they have yet to pass the test.  Ms. Gosse stated that we have one position designated for this.  Ms. Wilcox asked if that position were filled.  Ms. Gosse stated that there was a vacancy that would accommodate this.  Ms. Wilcox stated that she was aware of someone who might be interested.  Mr. Schrader stated that we allow one Staff Social Worker on staff at any one time and once that individual passes the test and becomes licensed, it frees up the space for the next one.  

	Conclusion: 


	Discussion ~ Committee Approval to Hire Step 2- Public Health Project Assistant, Pt.

	Discussion:  Mr. Schrader stated that there was a companion Resolution on the Health Committee Agenda to create the PT position.  He stated that we have had a Public Health Educator who was the certified child safety seat inspector resign to return to school.  He stated that she would be willing to come back to work part time at ten hours per week.  We are asking that we be allowed to hire her back pt at step 2.

	Conclusion: Mr. Troy moved the motion.  Mr. Piombo seconded.  All members voting in favor; None opposed; Motion carried.


	Discussion ~ DMV/Election Building Design

	Discussion:  Mr. Schrader provided a copy of the design document of the proposed building to the Committee.  He informed the Committee that he and the architect have met with the Buildings and Grounds, Information Technology, Election Commissioners and County Clerk to go over the design for the comments and input. Mr. Schrader, in response to Ms. Wilcox inquiry, stated that the Drive Thru is closest to River Street.  He indicated that cars could access the building thru the existing entry way or the plaza and that the existing entry way is a permanent easement.  Mr. Cornell inquired as to the transfer of the property to the County.  Mr. Schrader stated that he has not yet been able to reach the attorney for Mr. Armedio to find out the status of his purchase of the Barbarito property included in the transaction, but he believes that that transfer would be accomplished next week.  Mr. Schrader indicated that soil borings of the site have been taken by the engineers for construction purposes and that we are moving forward with what we can to move the project along.  Mr. Schrader confirmed Ms. Wilcox’s inquiry that the building would be a single story on a slab with a flat roof with a parapet to hide a roof top HVAC unit.  He also went over the interior design with the Committee, the Clerk and the Commissioners.   


	

	Discussion:     Mr. Cornell recognized Ms. Wilcox who stated that she would like to have the Committee forward a Resolution to the Legislature negating the appointment of Mr. Wood since the appointment was made in a less than appropriate manner.  She asked Mr. Schrader for his guidance.  Mr. Schrader responded that that was something that could be considered.  Mr. Cornell stated that he would accept a motion to take such a Resolution to the floor.   Ms. Wilcox made a motion to take a Resolution to the floor, seconded by Mr. Dafoe.  Mr. Cornell requested the County Attorney’s opinion on this Resolution.  Mr. Suben stated that he saw no impediment that would prevent this Committee from doing this.  Ms. Price asked if there were any authority for the Legislature to negate this appointment.  Mr. Suben responded that he didn’t know.  Mr. Suben stated that if it was the Committee’s will to express their disapproval that they had that ability.  Mr. Suben requested Mr. Schrader to give his opinion on the matter as he is more familiar with the rules than he.  Mr. Suben stated that he simple didn’t know if the Legislature could undo an appointment once the individual is sworn in.  He went on to say that he found no legal basis to support the appointment as it was made.  Mr. Schrader stated that, as he understood Ms. Wilcox’s motion, the Resolution would be declaring the appointment as invalid due to the lack of qualifications of the candidate to hold the position as there was not a majority vote of the caucus to make the appointment.  Ms. Wilcox agreed that that was her motion.  Mr. Schrader stated that there was a body of law that would support the premise that the County Legislature can determine an act unlawful and as such it would be within their power and authority to determine that the candidate did not meet the qualifications for appointment and invalidate the appointment.  Ms. Wilcox stated that if the Committee were to adopt it today, at least the Legislature could consider it at the next Legislative session.  Mr. Suben stated that he would confer with the County Administrator before that meeting to start his inquiry into the legal aspects of this.  Mr. Schrader stated that there were other avenues to address the appointment, one of which would be to file a declaratory motion before the Supreme Court for their determination as to whether the appointment was valid.  This could be brought by the Legislature or an individual.  Mr. Schrader stated that the County Attorney has indicated that he would be conflicted if that action were brought thus a need for outside counsel to represent the County.  He stated that from an administrative standpoint he faced a dilemma when the personnel action form is presented to his office in January for signature declaring the appointment.  He indicated that he would be hard pressed to sign it as it is unclear if the appointment was made in accordance with law and in a proper manner.  Ms. Price inquired if it would be beneficial for the issue of appropriateness to be resolved.  Mr. Schrader said it would.  Mr. Schrader stated that he believed that the Personnel Director would face the same dilemma in January as she has to certify the appointment for Civil Service purposes.  Mr. Suben stated that he understands there was discussion in a recent caucus about requesting an Attorney General’s Opinion on the matter.  He stated that such an opinion might shed further light on the matter, but it would not have the force of law.  Mr. Troy stated that there can’t be a vacancy in the position and in the event that Mr. Schrader doesn’t sign the form, Mr. Wood would hold over.  Mr. Suben agreed.  Mr. Troy indicated that he would vote yes to move it to the floor.



	Conclusion:  The Resolution was approved with all members voting aye.


	

	Discussion:     Mr. Cornell recognized the Election Commissioners.  Mr. Wood stated that the voting machines stored on Main Street needed to be plugged in and asked that that be addressed.  He also stated that the budgeted maintenance line would need to be increased as the machines would need to be inspected four times per year.  Mr. Wood also asked for Building and Grounds assistance in moving a machine around the County for demonstration purposes.  Mr. Cornell stated that this was discussed in the Buildings and Grounds Committee where it was decided that the County would rent a truck if necessary.  Mr. Wood suggested that this might not be a viable solution for moving one machine.  Mr. Howe stated that a machine would need to be moved to the Beard building and one would be moved to the Access to Independence on September 3rd.  Mr. Cornell asked if the County had a panel truck.  Mr. Parker stated that he has a truck that will accommodate the move.  Mr. Wood stated that next year the Board of Elections will put together a pamphlet to inform the public what they need to do to run for office.  Mr. Piombo asked if a demonstration would be scheduled for the County Office Building to accommodate more people without having to move the machines around.  Mr. Howe stated that the State requires that the demonstration be made accessible across the County.  Mr. Troy asked if the Election Commissioners had a specific budget amendment request in mind for the maintenance of the machines.  Mr. Wood stated that one could be prepared for the next meeting but that it needed to be kept in mind that it would be an estimate only as this is a new program.  Mr. Wood informed the Committee that the Board has finalized the accessibility grant for voters and that the Town of Preble has decided not to participate.   


	Conclusion:


	Meeting Adjourned
	Mr. Troy made a motion to adjourn at 10:07 AM.  Mr. Cornell seconded.

	Special notes
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