	Cortland County Buildings & Grounds Committee

	Minutes
	8/12/08
	7:30 AM
	COB ROOM 304

	

	Meeting called by
	Mr. Loomis @ 7:34 AM

	Type of meeting
	Regular Committee

	committee Members present
	Chad Loomis, Chairman; Gene Waldbauer; Tom Williams; Tony Piombo; Don Spaulding; Newell Willcox

	attendees
	Scott Schrader, County Administrator; Dennis Whitt, County Auditor; Mike McKee, LD 17; Larry Cornell, LD 18; John Steger, LD 15; Carol Tytler, LD 3; Kathie Arnold, LD 16; Sandy Price, LD 19; Brian Parker, Buildings and Grounds Supervisor; Brian Noteboom, Empire State Regional Council of Carpenters Representative; Carol Deloff, Aging; Bill Wood, Elections; Bob Howe, Elections; Betsy Larkin, County Clerk; Dave Hartnett, District Attorney; Joe Maryak, JCM Architects; Eric Mulvihill, WXHC; Evan Geibel, Cortland Standard

	not present
	Tom Hartnett, Legislator

	Mr. Spaulding moved for the approval of the July 8, 2008 committee meeting minutes.

Mr. Williams seconded.

Mr. Loomis asked for any changes or corrections.  Mr. Willcox asked for his name to be entered in the conclusion of Resolution #1 as the one opposed.

Mr. Loomis called for a vote.  All members voting in favor; None opposed; Minutes approved with correction of entering Mr. Willcox’s name.

	Agenda topics

	Resolutions ~ Buildings and Grounds

	Discussion
	Mr. Loomis informed the committee and all in attendance that there

	were no resolutions on this month’s agenda.

	Discussion ~ Sealing the parking lot at 37 Church Street


	Discussion
	Mr. Parker informed the Committee that the County may need an easement for the installation of a gas line for the heating of the ramp.  Mr. Parker stated that he has had contact with Mr. Baranello regarding acquiring this easement and was informed that he would be amenable to granting it in return for the sealing of the parking lot serving his property and the county property along 37 Church Street.  Mr. Parking stated that he was in the process of obtaining a cost estimate for the work.  Mr. Willcox asked, for clarity, if we were trading the sealing for the easement.  Mr. Parker stated that this was, in fact, what Mr. Baranello hinted at but was of the opinion that we could obtain the easement without the promise of sealing the lot.  Mr. Parker stated that the parking lot should be sealed regardless.  Mr. Parker also stated that we may be able to install the gas line without the need for the easement.  Mr. Loomis asked if the prices Mr. Parker was obtaining would include striping.  Mr. Parker stated that they would.  Mr. Waldbauer asked if the parking lot would need to be cut to install the pipe.  Mr. Parker stated that it would not.  Mr. Loomis inquired if the area of the dumpster would be impacted.  Mr. Parker stated that it would not.  Mr. Parker stated we still have time to seal it but was inquiring if the Committee was interested in pursuing this.  Mr. Spaulding asked when the parking lot was last surfaced.  Mr. Parker guessed that it would have been when the building was last renovated; approximately four years ago.  Mr. Loomis asked if any members have any concerns.  Mr. Williams asked if there was money within the Buildings and Grounds budget for this work.  Mr. Parker indicated that he did and estimated it to cost less than five thousand dollars.  Mr. Williams moved to approve Mr. Parker moving forward with the project, directed to obtain three proposals.  Ms. Tytler inquired if we could obtain three proposals in the next couple of weeks to afford enough time for the Legislature to approve in the August meeting.  Mr. Schrader suggested that the Legislature didn’t need to approve by Resolution, although they certainly could as it could be defined as a budgeted maintenance item.  Mr. Willcox seconded Mr. Williams’s motion.  

	Conclusions
	All members voted in favor of the motion to move forward with the project.  Mr. Loomis suggested that this would get us closer to dealing with snow removal on the Courthouse Ramp.

	Discussion ~ Construction and Design of the DMV Building
	
	

	Discussion
	Mr. Loomis introduced Mr. Maryak who provided the Committee with an update of the space layout of DMV/Elections building on River Street.  Mr. Maryak indicated that he has met with the Board of Elections and the County Clerk on the layout and has a meeting scheduled with a representative of the State later today.  He indicated that he met with Elections to finalize the layout of the storage of the voting devices.  Mr. Loomis opened up the discussion to for questions from the Committee.  Mr. Waldbauer requested clarification of the space for the voting devices.  Mr. Loomis made mention of the voting device storage guidelines that was provided to the Committee by the Board of Elections and indicated that the space did meet those guidelines.  Mr. Willcox asked if the costs for construction still were estimated at $200 per square foot.  Mr. Maryak stated that he will know better in a few days as the design work moves forward.  Ms. Tytler inquired how high the camera partition was.  Mr. Maryak indicated that it was a movable screen.  Mr. Tytler asked if there were any concerns from the tellers as the screen blocked the view to the entrance.  Ms.  Larkin responded that this was not a concern as the information desk was the first destination for the public and that the q-line was the only area needed to be seen by a teller.  Mr. Tytler asked if there was a space designated for a television to be visible to the public but not to staff.  Ms. Larkin indicated that there was.  Mr. Loomis asked if the camera wouldn’t be better off located closer to teller six as the screen does block the view of tellers.  Ms. Larkin stated that it was better to have the scanning station in that area as it would be used in all transactions where not every transaction would require a photograph.  Ms. Larkin also stated that the screen also prevents the public going directly to a teller from the information booth, thus avoiding confusion.  Mr. Williams asked what the purpose of the table.  Ms. Larkin responded that the table would allow for individuals to sit down to fill out documents instead of utilizing the counter space.  Mr. Williams asked if a lower counter would be available for the handicapped.  Discussion was had regarding the adequacy of the storage area of DMV.  Ms. Larkin indicated that Mr. Maryak has stated that the space is adequate but it will be reviewed again and if it is deemed inadequate, that a staff office will be reduced in size.  Mr. Williams asked if there was an area for mail transactions, simple transactions and dealer transactions to eliminate them having to wait.   Ms. Larkin indicated that it was her hope to pick up the easier transactions at the drive-up window.  She further explained that the dealer work would be done through the regular tellers as a trial had been conducted to establish a teller specifically for dealers and it was found that the work was not consistent enough to allow for the designated window to work efficiently and effectively.  Ms. Larkin did state that she talked to the dealers and they do not have an issue with using the regular teller stations.  Mr. Loomis asked for clarification on wheelchair accessibility.  Mr. Maryak stated that the area would be handicapped accessible and that one station would be accommodating.  Ms. Tytler asked about the external storage area and employee entrance.  Mr. Maryak indicated that it would provide for storage of snow removal equipment and allow maintenance staff access and storage.  Mr. Schrader stated that the area also provided access to the roof for maintenance.  Ms. Tytler inquired where the computer server would be located.  Ms. Larkin provided clarification on the location of the server.  Ms. Tytler asked if the staff lounge area was designed to be used by both Departments.  Ms. Larkin indicated that it was and that the DMV area could only be accessed by a keypad.  Ms. Tytler inquired where employees store their personal belongings and if a locker area was contemplated.   Ms. Larkin indicated that they were considered by deemed not necessary as employees store their belongings at their work station.  Ms. Tytler expressed concern over security of the public restrooms as they are not visible to employees.  Mr. Maryak indicated that if visibility to employees was necessary, if would require a redesign of that space an possibly a interior hallway.  In response to an inquiry from Mr. Loomis, Mr. Parker indicated that the lack of visibility to employees was not a concern.  Mr. Maryak stated that public restrooms were not required in the facility.  Mr. Loomis responded that he thought they were a good idea, however.  Ms. Tytler inquired about the doors leading to the Board of Elections stating that double doors might be more aesthetically pleasing to match the DMV entrance.  Mr. Maryak indicated that that issue would be addressed but originally it was designed to accommodate the estimated traffic.  Mr. Loomis asked if the Election Commissioners had any comments or questions.  Mr. Howe inquired into the alert security system currently in operation in this building and if there was any intent to install a similar system in the DMV/Elections building.  Mr. Schrader indicated that the intent was to expand the County Office Building alert system into the DMV/Election Building by computer connection.  Mr. Wood indicated his concerns regarding having adequate space around the voting devices for maintenance on the machines.  Mr. Maryak indicated that space was provided but two machines would be required to be moved to be accessed.  He went on to indicate that the machines could be oriented such that they would not have to be moved for access, but it would cut down on available space within the storage area for circulation.  Mr. Howe inquired as to the status of the acquisition of the property.  Mr. Schrader responded that he has had conversation with the Assistant County Attorney and that she would be contacting Mr. Armedio would be consummating the deal with Mr. Barbarito next week.  Mr. Willcox asked what the size of the building would ultimately be.  Mr. Loomis stated that it would be 7,100 square feet.  Mr. Loomis stated that we needed to be cognizant that the voting machines would need to be moved out of the building for elections and that it would necessitate the purchase of a box truck.  Mr. Howe indicated that the means to transport these machines would need to be addressed soon as they were required to provide demonstrations of the devices prior to the general election in November.  Mr. Williams asked if we had a vehicle to move these machines for the demonstrations.  Mr. Parker indicated that we do have a pick-up truck with a lift gate to move the machines, but weather would be a factor in scheduling those moves.  Mr. Schrader indicated that if a box truck with a lift gate would be needed, one could be rented.  Mr. Loomis pointed out that the timeline indicated that the bid documents would be prepared by the end of August and asked Mr. Maryak if this was still the plan.  Mr. Maryak indicated that the property ownership was an issue.  Mr. Schrader stated that he thought the property acquisition would not be issue as the soil borings necessary would be on Mr. Armideo’s property which we had permission to enter.  He further stated that he had met with the Engineer’s last Friday and impressed upon them the urgency of this project to stay on the established timetable.  Mr. Maryak stated that the based upon that they should meet the County’s objective.  Ms. Tytler reminded the Committee of the County’s commitment to the residences to have a public meeting to get their input on the project.   Mr. Loomis asked when elevations could be prepared for that purpose.  Mr. Maryak stated that elevations would be completed next week.  Mr. Loomis requested that Mr. Maryak coordinate with him to set up the public meeting.      

	Discussion ~ Departmental Reports

	Discussion
	Mr. Parker presented his report and asked for questions. Mr. Parker deferred to Mr. Williams to inform the Committee on the County Training Center project.  Mr. Williams stated that it looked good.  Mr. Schrader requested that Mr. Parker provide the Committee with an idea of the projects upcoming for Buildings and Grounds.  Mr. Parker stated that the next project would be some maintenance items at the jail, start the bus shelter project that would take a week or so then move to a project in the Personnel Department.  Mr. Parker indicated that staff has recently been working on replacement of two hot water heaters and HVAC repairs.  Mr. Parker also indicated that Social Services was also waiting for a project.  Mr. Loomis inquired on the status of the New York Power Authority (NYPA) energy audit.  Mr. Parker indicated that the firm doing the audit requested additional information from his Department which he has provided and that the firm has forwarded that information to NYSERDA and has not heard back.  Mr. Waldbauer indicated that NYPA is historically slow in this industry and that this project should not be taking this long.  He stated that we might want to consider engaging a private firm to do this instead.  Mr. Loomis inquired on the status of the Crow Deterrent Machine.  Mr. Schrader stated that the policy had been drafted and we are ready to go.  Mr. Loomis inquired on the status of Elm Street.  Mr. Suben indicated that we were moving forward on the eminent domain and that he believed that Mr. Schrader had signed and provided an offer letter to the owner.  Mr. Schrader confirmed that and indicated that this process was required by law.  

	Discussion ~ South Main Street

	Discussion
	Mr. Loomis asked for the status of this project.  Mr. Schrader informed that Committee that he had met with Barton & Loguidice who, with Mr. Maryak are finalizing three different orientation schematics of the building and the parking on the property which should be available by the end of the week.  He indicated that these would be forwarded to the Legislators via e-mail.  Mr. Loomis suggested that the public meeting on this building be done on the same night as the DMV/Elections building, if possible.  

	Discussion ~ Courthouse Project – District Attorney & Probation

	Discussion
	Mr. Loomis stated that Mr. Maryak has been working with Mr. Hartnett on space layout for the D.A. and asked for an update.  Mr. Hartnett indicated that the layout Mr. Maryak has been very responsive to his requests but understands that the other projects are more pressing.  Mr. Schrader concurred that the space layout has been moving forward, but that Mr. Maryak’s time has been focused on DMV/Elections and thanked Mr. Hartnett for his understanding and patience.  Mr. Schrader informed the Committee that the City has inquired, again, about the possibility of relocating City Court in the Courthouse.  Ms. Price asked if they were serious this time.  Mr. Willcox asked if we received the inquiry in writing.  Mr. Schrader indicated that his conversations were with the Police Chief who has indicated that the Mayor and City Administrator are in agreement now, but has received no indication of the intent or desire of the City Council.  He stated he has met with the Court Administrator on this issue and that there were two issues of concern.  The first is that Mr. Oechsle has significant reservations as to whether there would be State funds available for this project particularly given the current financial condition of the State.  The other concern is the availability of space for probation which would have to relocate out of the building.  It was intended two years ago to locate Probation to this building, but that is no longer an option.  Thus a new building would need to be constructed which in not recommended.  Mr. Schrader, in response to a comment from Mr. Willcox, confirmed that the City was made aware of these issues.  Mr. Schrader indicated that it was his intent to sit down with the District Attorney and Mr. Maryak when Mr. Maryak has a chance to continue the space layout of the D.A.’s space.  Mr. Willcox asked if this would be new design work.  Mr. Schrader stated that it would not; that this was part of the original project.  Mr. Schrader brought to the Committee’s attention that an issue was brewing concerning the relocating an Assistant District Attorney out of space she has had on the Second Floor adjacent to the Grand Jury room.  Mr. Schrader indicated that the Court’s were insisting that the individual must move which made no sense as the use of the space has not changed from its past use and that the Court’s have indicated that that space would be made available to the D.A. for Grand Jury and stated his opinion that it appeared to be a turf issue.  Mr. Hartnett stated that he was unaware of the Court’s issue and was under the impression that the Court’s would make it available.  Mr. Parker indicated that the construction work is still ongoing and that substantial completion isn’t until October 1st.  


	Meeting Adjourned
	Mr. Williams made a motion, seconded by Mr. Spaulding to adjourn @ 8:22 AM.

	Special notes
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