
	Flooding/ Storm Water Management Sub-Committee

	Minutes
	October 16, 2008
	7:30 AM
	County office building room 304

	

	Meeting called by
	Ms. Tytler called the meeting to order at 7:35 am.

	Type of meeting
	Sub-Committee of the Agriculture/Planning/Environment Committee

	LEGISLATORS present
	Carol Tytler, Chairman; Don Spaulding, John Troy and Danny Ross


	attendees
	Pat Reidy, Soil & Water Conservation; Stephanie Perez, Susan Feiszli,6th Ward Alderman, City of Cortland; Don Chambers, Cortland County Highway Superintendent; Dan Dineen, Cortland County Planning Department; Chris Bistocchi, Superintendent of Public Works, City of Cortland; Amy Bertini and Catherine Wilde, Cortland Standard


	Ms. Tytler explained she would give the members a chance to read the draft minutes from the September 18, 2008 Flooding/ Storm Water Management Sub-Committee and wait to approve them at the next meeting.

Agenda topics

	

	REVIEW
	Pros/Cons of the four alternatives for water retention on the City Water Works property

	Discussion
	 Ms. Tytler explained Ms. Barber and Mr. Reidy assisted in gathering a small group of “techy” people to look at the details of the three proposals from C & S Companies (Storm Water Management Study for Otter Creek Report) and to discuss option four, as proposed by Chris Bistocchi and Pat Reidy.  She further explained that the group worked to develop a strategy to compare these four different options and added that Mr. Reidy has put this comparison together and was prepared to share this with the committee.
Mr. Reidy presented a power point presentation to the group, a copy of the presentation is attached.  
Mr. Reidy explained that options one through three were prepared by C & S Engineers and the fourth option was prepared by Mr. Bistocchi and himself.  He expressed that the goals of the options prepared by C & S Companies were different from the goal of the fourth option.  He explained that the goals of C & S were to eliminate flooding for 25 year to 50 year event.  He further explained that Mr. Bistocchi and he were looking to work with the existing topography at the Water Works to find a practical way to reduce flooding to the extent that they could in a practical manner. 

Mr. Reidy explained that the three options from C & S all involved a dam, approximately 4,000 feet long within the Water Works and an outlet structure (down stream improvements) in Otter Creek.  He explained that each option calls for the dam within the Water Works 12 feet, 10 feet and 8 feet in height.  He added that the lower the structure is in height the more downstream improvements were being called for.  He explained that the downstream work being referred to are designed to reduce peak flows.  

Mr. Reidy briefly explained:

C & S ~ Option 1 – calls for a 12 foot dam with an outlet structure on Otter Creek and no further work would need to be done; to reduce peak flows and no further flooding would occur down stream; basically the stream would stay within its banks; 

Mr. Reidy explained that the report did not go into detail in regards to the outlet structure but after reviewing the report he believes that a 48” culvert would need to be placed in the creek.
C & S ~ Option 2 – calls for a smaller dam, 10 feet, with increased down stream improvements which include widening and deepening the channel, from the Water Works all the way down to the west branch;
C & S ~ Option 3 – calls for a smaller dam yet, 8 feet, with an even bigger channel
Mr. Reidy noted that the C & S Options do not discuss bridge replacement and expressed his skepticism in regards to the flow.  He stated that they discuss the flow in regards to the 12 foot dam being 200 cubic feet per second would be released past the dam; 10 foot dam being 385 cubic feet per second would be released, nearly two times as much; and the 8 foot dam being about 600 cubic feet per second would be release, three times as much.  Mr. Reidy expressed his concerns regarding the larger flows and the need to replace bridges.  
He pointed out on a map the area where a dam is proposed in Options 1 through 3 and discussed storm water management.

Reidy/Bistocchi ~ Option 4 – Mr. Reidy stated that this option involves diverting water more from Otter Creek and working with the Water Works more.  He discussed a bridge located in the Water Works that the City of Cortland has modified to currently slow down the flow.  He discussed a natural low spot in the Water Works and explained that when the creek gets really high the water has a tendency to spill out and travel down through the low lying area a travel toward the duck pond for the overflow.  He explained that the plan was to enhance the overflow and get more water to flow in a different area, build a dam of about 1,500 feet and have an additional outlet.  Mr. Ross inquired as to how high the dam would be.  Mr. Reidy explained that it would be about 6 or 7 feet.  Mr. Reidy stated that the conceptual design was about a 30 inch outlet with about a 40 foot long emergency overflow, to pass the larger storms.  
Mr. Reidy explained that Ms. Tytler discussed briefly about the meeting between the small group.  He explained that representatives present were there from Soil & Water Conservation District, SUNY Cortland, Health Department, Public Works, County and City.  He added that at the meeting they discussed what the issues were and the benefits versus the costs.  Mr. Reidy prepared a list of “Comparison Factors” – listed in the presentation documents distributed at the meeting – and discussed them briefly.  
Mr. Reidy prepared a comparison of a list of factors as they relate to each the Options, “Comparison of Options” – listed in the presentation documents distributed at the meeting – and discussed the factors briefly.
Ms. Tytler opened the meeting for discussion in regards to Mr. Reidy’s presentation.  Mr. Ross stated that Option 4 has significantly less environmental impact than the other three options.  Mr. Ross also suggested that the City of Cortland and Cortland County work together on Option 4 in constructing that.  Ms. Tytler stated that Mr. Bistocchi has already suggested the use of personnel in house in regards to this.  Mr. Ross inquired as to how Mr. Chambers felt about this.  Mr. Chambers expressed that he has worked with Mr. Bistocchi before on projects and has no problem working with him again if that is what the County wishes to explore.  
Ms. Perez expressed her concerns regarding Option 4 being a considered an interim plan while additional options are looked at.  She expressed Option 4 will not alleviate the flooding issues all together and expressed that even though Option 1 has great environmental impact it also will stem flooding more.  She stated that all the options need more research and looking at.  She stated that Option 4 with down stream improvements will be more effective     than Option 4 with no down stream improvements.  She expressed, as she understands it, that nothing can really be looked at all that much more with Option 1 until further studies are completed, in terms of development, until funding and other studies have been completed.  She added that conceptually she would like to raise the idea of looking at Option 4 as an interim plan while other things are continued to be looked into.  She expressed that she particularly interested in beginning to look at other options downstream, the ones that are doable and expressed that some are easy fixes.  Mr. Ross stated that downstream there are a number of things that can be done.  Ms. Feiszli stated that she is in agreement with Ms. Perez and added that this is a concern of a number of her constituents and people that Ms. Perez has dealt with.  She further expressed that Option 4 is a great plan; it is affordable, agreeable with DEC, agreeable with Soil & Water and if the City and the County are willing to work together it can be worked on as a short term goal.  She added it would make a difference and that anything that can be done would make a difference.  Ms. Feiszli further discussed “piece meal” work and doing what is affordable.  She discussed working with constricted areas in Otter Creek, not replacing culverts at this time but maybe doing work in an area that is doable at this time.  She discussed an example being an area where someone has built a retaining wall and that wall could possibly be cut back a few feet to widen that area, or “pinch point” as they are referred to, where flooding occurs.  She explained that she would like to see things done that are affordable, within the budget, and doable at this time, as a short term goal.  She additionally discussed to continue working on the mitigation plan which has an 18 month window for completion.   Ms. Feiszli expressed that upon completion of the mitigation plan, the eligibility of grant funding should be increased for these projects.  She discussed briefly working on completing Option 1 and expressed her desire to work on a retaining wall replacement project.  Additionally, she expressed that it is important for the public to know that this is just a short term goal and not a “cure all.”  She stated she desires to continue to work on other options in the future.  Mr. Ross expressed that there is a great deal of work that can be done down stream. 
Ms. Tytler expressed that what she was hearing in this meeting was similar to what was discussed in the small group meeting the day before.  She stated that what she was hearing was to look at Option 4 because it was something that could be done more quickly but she added that it was imperative with Option 4 that hard numbers on the cost are obtained.  She also explained that in the small group meeting a Request For Proposal (RFP) was discussed to obtain a better idea of costs.  She explained that experts in the area of this work, Mr. Bistocchi, Mr. Chambers and Mr. Reidy should work on putting together that RFP.  She added that the RFP should include a separate for the engineering component, the cost of the materials and a separate cost for the labor.  She explained that if may be more cost efficient for City or County employees to complete the work rather than outsourcing the labor costs.  She also discussed using City and County employees completing the work and not working on other projects for the perspective municipalities.  She expressed that she would like to have all that information so that the committee can weigh out the pros and cons of using in-house labor.  Ms. Tytler discussed going to elected officials and asking for assistance in funding this project.  

Ms. Tytler discussed continuing to look into down stream issues, those “constriction points” and “pinch point.”  She explained that she would like to look into as many issues as she can in regards to down stream improvement.  She expressed her desire to look into working with homeowners and other agencies into alleviating some of the “constriction” and “pinch points” along the stream.  Ms. Tytler discussed concerns regarding ground water infiltration and moving storm water out of the City more quickly.  Ms. Tytler expressed the need to cognizant of any down stream impact on other areas.  She expressed that culverts and bridges were discussed in the meeting that was held with the small group.  She explained that they need to be within the desired capacity and added that if there are any that are in need of being targeted that has been done.  She added that they discussed regulations and doing more with regulations.  She stated that discussions occurred regarding working more with the City.  She discussed monitoring and fining people who encroach upon the stream bed.  She added that she believes there are things that people do and not realize what the impact in from their actions of the stream.  She further discussed not knowing the regulations regarding the actions of individuals who encroach upon the stream bed and inquired if Ms. Bertini was aware of any.  Ms. Bertini discussed the need for permits in regards to this.  Ms. Tytler asked how it was monitored.  Ms. Bertini explained that a violation is usually reported by another individual noticing what happened.  Ms. Tytler expressed that if the regulation is already in place then efforts need to be put into letting the public know about it.  Ms. Tytler explained further about development plans, she noted that the City is limited in regards to this, in regards to filling in of the natural flood plain areas.  She stated that Luker Road immediately came to mind in regards to an example are where the flood plane is being filled in.  She discussed ways of protecting the natural flood plains and the balance between development for business and housing and the protecting of the natural low areas.  She discussed looking at that with the City of Cortland, Cortlandville and other areas outside the city.  
Ms. Tytler discussed development and incentive programs available to developers who go beyond the basic regulations, neutral point, and make a positive impact on the storm water management.  Mr. Dineen gave examples of ways to make a positive impact on storm water management; take in more than has been released.  Mr. Reidy discussed natural storage areas, not necessarily on the flood plain and identifying areas where water is slowed.  Ms. Tytler discussed a component to be incorporated in the Hazard Mitigation Plan to purchase property that is at risk of development that is a natural place of water detention.   Ms. Tytler discussed further initiatives to assist in flooding and storm water management.  She briefly discussed the use of rain gardens and items such as rain barrels.  She explained initiatives such as sod roofs helping absorb water.  Committee members discussed educating the community in regards to these items that can assist against flooding.  Mr. Reidy expressed that all the things discussed can help but added that it would be good to get people behind things and allow them to participate.  

Ms. Feiszli opened discussions regarding a Storm Water Management Plan for the City of Cortland.  Ms. Bertini stated that there is not one to her knowledge.  Committee members discussed an ordinance of 2003 but expressed that currently there is not plan in place and discussed procedures already in place regarding storm water management in the City of Cortland.  Mr. Dineen and Ms. Bertini discussed development plans and projects.  Ms. Tytler discussed golf courses having water detention areas that can also be used as water hazards for golfers.  She further discussed doing more development along that line.  Ms. Tytler explained that Dave Barclay, SUNY Cortland, attended the small group meeting and suggested “piece meal” manner of proceeding.  She stated that he liked the idea of multiple smaller initiatives and projects going on all at once.  She discussed proceeding with Option 4 and also doing working on detention areas within the development and improvements to creek bed.  Mr. Reidy suggested a multi targeted approach.  Ms. Tytler expressed that Options1 through 3 cannot be looked at until the Hazard Mitigation Plan is completed.  She also explained that the Hazard Mitigation Plan takes about 18 months from start to finish and a couple of months have passed which leaves approximately 16 months before it is completed/  She added that no applications for a Hazard Mitigation Grant can be made until the plan has been completed.  She suggested that in the meantime since there is a great deal of support , the committee move forward with Option 4 as an interim plan and work on additional areas down stream.  Ms. Tytler questioned those present as to whether they supported moving forward with Option 4 as an interim plan and work on additional areas down stream.  Mr. Spaulding explained that he is in agreement but added he would only like to see it as a “start to a fix.”  Mr. Troy expressed that he had heard a lot of good ideas and further inquired as to the involvement of the Town of Cortlandville with the project and committee meeting.  Ms. Tytler expressed that Mr. Ross is a Legislator from Cortlandville and added that she knows that Cortlandville representatives have been invited to the meetings of this committee.  Mr. Troy expressed that he would like to see representatives from Cortlandville attend the meetings.  He added that he believes the committee is going in the correct direction and added that there is a need to get Cortlandville Officials on board with this.  Ms. Tytler agreed.  


	

	develop
	Plan of Action 

	Discussion
	Ms. Feiszli inquired as to what the next step would be.  Ms. Tytler discussed contacting Elected Officials being the next step.  She further expressed that working on the RFP being another step to be taken in order to obtain funding the costs of the projects are needed.  


	The Sub Committee members and others present discussed having the next meeting at 7:30 am, Wednesday, November 12, 2008 in Room 304 of the County Office Building.  

Ms. Tytler and Ms. Feiszli were permitted by other sub-committee members to contact elected officials.


	Meeting Adjourned
	Ms. Tytler adjourned the meeting at 8:27 am.

	Special notes
	The next meeting of the Flooding/ Storm Water Management Sub-Committee is planned for Wednesday, November 12, 2008 at 7:30 am.
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Respectfully submitted by Katrina J. Spicer, Secretary to County Administration
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