	Cortland County Budget and Finance Committee

	Minutes
	10/14/08
	8:00 AM
	County Office building Room 304

	

	Meeting called by
	Mr. Troy @ 8:02 AM

	Type of meeting
	Regular Committee

	committee Members present
	John Troy, Chairman; Newell Willcox, Vice Chairmen; Sandy Price; Danny Ross; Tom Williams; Kathie Arnold; Tony Piombo

	attendees
	Scott Schrader, County Administrator; Dennis Whitt, County Auditor; Mark Suben, County Attorney; Pat O’Mara, County Treasurer; Carolyn Kennedy, Treasurer’s Office; Don Spaulding (LD6); Carol Tytler (LD3); John Steger (LD15).

	not present
	

	Mr. Troy called for a motion to approve the May 13, 2008 meeting minutes. Mr. Williams moved the motion. Mr. Piombo seconded. All members voting in favor, the minutes were approved as printed.

Mr. Troy called for a motion to approve the September 16 minutes. Mr. Willcox moved the motion.  Mr. Piombo seconded. All members voting in favor, the minutes were approved as printed. 


	Agenda topics

	Resolutions~ Budget & Finance

NO. 1 – Authorize Agreement, All-Mode Communications – Information Technology

	discussion
	Mr. Troy called for a motion.  Ms. Price moved the motion.  Mr. Willcox seconded.

	Mr. Troy said that this was a contract that has expired and this resolution is renewing it. Mr. Schrader said the contract is for maintenance of the phone system, which the Information Technology Department has budgeted for replacement in 2009.

	

	Conclusions
	All members voting in favor; none opposed; motion carried.

	

	Resolutions~ Budget & Finance

CONSENT AGENDA
2. Abolish/Create Full-time Public Health Nurse for  Clinics and Horizon House/Per-diem Registered Professional Nurse/Per-diem Public Health Nurse

3. Amend Budget – NS Office of Alcoholism & Substance Abuse Services

4. Amend Budget – NYS Office of Mental Health

      5. Amend Budget – NYS Office of Mental Retardation/Developmental Disabilities

      6. Amend Budget – Mental Health Department

7. Amend Budget/Transfer Funds – Aviation Fuel

8. Amend Budget/Transfer – Social Services

9. Authorizing Procurement of Property and Casualty Insurance

10. Accept funds, Local Records Management Improvement Fund grant



	Discussion
	Mr. Troy asked if there were any resolutions to be pulled from the consent agenda. Mr. Willcox asked for Number 9, and Mr. Williams asked for Number 7. Mr. Troy called for a motion on Agenda Items 2, 3, 4, 5, 6, 8, 10. Ms. Price moved the motion, seconded by Mr. Willcox. 

	

	Conclusions
	All members voting in favor; none opposed; motion carried.


	Resolutions~ Budget & Finance

Agenda No. 7 Amend Budget/Transfer – Aviation Fuel
	
	

	Discussion
	Mr. Ross moved the motion, seconded by Ms. Price. Mr. Williams said the resolution made it appear as if the county was selling fuel at a loss. Mr. Schrader said the resolution should have been changed in Highway Committee to balance the numbers, and that the county is not selling fuel at a loss, but that the airport has an inventory of fuel that will be sold next year. Mr. Schrader said it appears as a loss because it will be sold next year, but that it will be a profit as the county sells the gas at about $1.20 more than it purchases it. 

	Conclusions
	All members voting in favor; none opposed.  Motion carried.

	

	Resolutions~ Budget & Finance 

No. 9 – Authorize Procurement of Property and Casualty Insurance.

	Discussion
	Mr. Troy called for a motion.  Ms. Price moved the motion.  Mr. Piombo seconded.

	Mr. Willcox said that he thought the County’s insurance should be bid out on occasion. Mr. Schrader said that it was bid out three years ago, and with the instability of the financial markets it would not be in the county’s best interest to go out to proposal this year. All members voted Aye, except Mr. Willcox. 

	


	Discussion ~ County Auditor’s Report

	Discussion
	Mr. Whitt asked that the committee empanel itself as the Audit Committee. Ms. Price moved the motion, seconded by Mr. Willcox. All members voting Aye. Mr. Whitt asked for a motion for the Audit Committee to receive the audit report. Mr. Willcox made the motion. Seconded by Mr. Williams. All members voted Aye. Mr. Troy asked if other legislators will get a copy of the audit report. Mr. Whitt said he will distribute to the full legislature, and a copy will be on the county website. Mr. Troy asked to have Mr. McNeilly on the agenda for legislative session. Mr. Whitt said the county has one more year with the contract of Mr. McNeilly. Mr. Williams made a motion to recess the Audit Committee, seconded by Mr. Piombo.

	Conclusions
	

	

	Discussion
	Discussion ~ Purchase Order System

	Mr. Troy asked about the status of a policy on the county’s purchase order system. Mr. Whitt distributed a copy of the county’s apparent purchasing policy. The last time the procurement policy was reviewed and adopted was by Resolution 262 of 1993. Mr. Whitt noted that the policy was not included in the Journal of Proceedings, so the copy the committee has is an apparent copy of what may be the original. Mr. Whitt said the 1993 policy is deficient and needs to be updated, and does not include sanctions for those who do not adhere to the policy and this is something the committee should consider when updating the policy. Mr. Whitt said the independent audit stated the need for a new purchasing policy. Mr. Willcox asked about bills being submitted twice. Mr. Whitt said that this is a problem and needs to be corrected, and the responsibility lies with the department that is submitting and reviewing the bills. Mr. Whitt said that paying bills twice is not a purchasing issue, it is a management issue, and the managers have to be held accountable. Mr. Whitt suggested reviewing the 1993 policy and making necessary changes. Mr. Schrader said some bills are paid without invoice numbers, because some vendors, like attorneys, or smaller “Mom and Pop” shops do not include invoice numbers. Mr. Williams said it is not a big deal to include invoice numbers and vendors should be required to do so or they don’t get the county’s business. Mr. Williams said the point of the conversation is to have a new policy drafted by Mr. Schrader and Mr. Whitt for the Budget and Finance Committee to review. Mr. Schrader said a new purchasing policy will impede operations of county business, and the county must be careful not to collapse the system. Ms. Tytler said a new policy could be implemented in phases, with notification to departments and vendors in advance of changes. Mr. Whitt pointed out that the 1993 policy states that the governing body will review the policy annually, and that has not been done. Mr. Williams made a motion that the County Administrator prepare a draft copy of a proposed purchasing policy to be presented at the January 2009 meeting of the Budget and Finance Committee. Mr. Willcox asked if Mr. Whitt could gather purchasing policies from other counties. Mr. Willcox asked that the proposed policy include language that requires vendors to provide a unique invoice number. Mr. Willcox seconded the motion.  All members voted Aye.

	

	Conclusions
	A proposed purchasing policy for Cortland County will be presented to the Budget and Finance Committee at the January, 2009 meeting.

	

	Discussion
	BDC/IDA

	Ms. Price said that the Budget and Finance Committee should have periodic updates from the BDC/IDA, and that Mr. Gillson is willing to give those reports. Mr. Troy asked if Mr. Gillson could give such a report at the November Budget and Finance meeting. Mr. Schrader said the BDC/IDA contract expires at the end of this year, and a request has been submitted for an extension. Mr. Ross said that the BDC/IDA has applied for $150,000 in ARC funding through Southern Tier East for the Fingerlakes East project. 

	Conclusions
	Mr. Gillson will appear at the November Budget and Finance meeting.


	Discussion

	· Ms. Arnold asked about Budget Workshops. Mr. Troy said he is working with Mr. Schrader on this and will notify legislators of workshop dates as soon as possible.

· Mr. Troy said the committee to study the Clerk of the Legislature will meet on Oct. 21, and that Mr. Ross will serve as the vice-chair of the committee. 




	EXECUTIVE SESSION: Mr. Piombo made a motion to hold an executive session to discuss personnel issues. Seconded by Mr. Williams.


	Adjourn
	Mr. Williams made a motion to adjourn. Seconded by Mr. Piombo. The meeting was adjourned.  
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