	Cortland County Personnel Committee

	Minutes
	october 9, 2008
	9:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Cornell called the meeting to order at 9:01 am.

	Type of meeting
	Regular Committee

	committee Members present
	Larry Cornell, Chairman; Tony Piombo, Vice Chairman; Sandy Price, Dan Tagliente and John Troy 



	attendees
	Scott Schrader, County Administrator; Katrina Spicer, Secretary to County Administration; Mark Suben, County Attorney; Annette Barber, Personnel Officer; Jeremy Boylan, County Historian/Clerk of the Legislature, Elizabeth Larkin, County Clerk; Bill Wood, Election Commissioner; Bob Howe, Election Commissioner; Doug Weaver, IKON Office Solutions, Inc.;  Jim Mulvehill, IKON Office Solutions, Inc.; Kristy Ossit, IKON Office Solutions, Inc.; Eric Mulvihill, WXHC; and Catherine Wilde, Cortland Standard


	Not present
	Steve Dafoe and Kathie Wilcox

	

	Minutes Approval

	September 9, 2008, Highway Committee Meeting

Mr. Cornell called for a motion to move the approval of the minutes from the September 11, 2008 Personnel Committee meeting.  Mr. Troy made a motion to adopt the minutes from the September 11, 2008 Personnel Committee meeting.  Ms. Price seconded the motion.  Mr. Troy commented on the fact that the agendas and minutes are being double sided when copies are made.  He stated that he like this in an effort to save paper.  
All members in voting favor, none opposed; minutes from the September 11, 2008 meeting were approved as printed.



	Presentation

	IKON Office Solutions, Digital Imaging Project

	Mr. Doug Weaver, Mr. Jim Mulvehill and Ms. Kristy Ossit of IKON Office Solutions, Inc. presented tot the Personnel Committee a proposal regarding a Digital Imaging Project for Cortland County.  A copy of the documents distributed and discussed are available in County Administration Offices.  


	Mr. Cornell thanked the representatives from IKON Office Solutions, Inc. for their time and presentation.  


	Resolutions

	

	#1 RESOLUTION

County clerk
	Accept Funds, Local Records Management Improvement Funds Grant, Cortland County Clerk

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Mr. Piombo seconded the motion.  Ms. Larkin explained that this grant began as a $109,000 grant and as many of you know the state government has made cuts on local funding and the result of this grant being cut in half and then in September another 6% was taken off the top of that.  She stated that this has left Cortland County with only $51,380 in grant funding for this.  Ms. Larkin explained that originally the plan was to use the grant for mobile shelving at the records center.  She added that some of those records must be kept and can not be digitized.  She added, to increase the space in the Records Center, we looked at mobile shelving which would almost double the space there.  She added that she has spoken with the company that had originally planned to do the work, Henderson & Johnson, and they have agreed to install half the room with shelving for this price.  She additionally discussed the need to rent only one POD to move the records out while this is being done.  Ms. Larkin stated that these are the plans to move forward with these funds.  She stated that this resolution is for the Treasurer to establish an account to accept these funds.  

	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	#2 RESOLUTION

County clerk
	Accept Cortland County Records Management Policy, Cortland County Clerk

	Discussion
	Mr. Cornell called for a motion.  Ms. Price moved the motion.  Mr. Troy seconded the motion.  Ms. Larkin stated that this was a combination effort, mostly on the end of Mr. Boylan, to establish procedures for the handling of records.  She added that this also establishes the RMO, as FOIL Officer, to have a list of the records a department has to offer in accordance with the Freedom Of Information Law.  She discussed the process involved in this.  She stated that this did not go into depth regarding the electronic records management.  She added that there is a symposium in November at TC3.  She added that she will until after that symposium and discuss the storage of electronic records with Mr. Corpora.  She added that this sets up procedures for records management.  

	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	

	#3 RESOLUTION

County clerk
	Amend Resolution 218-08, Adopt County Emblem as County Seal, Cortland County Clerk

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Ms. Price seconded the motion.  Ms. Larkin explained that everyone received packets of information regarding this and added that she felt a bit more communication would have helped here.  She stated that she has spoken with Mr. Schrader on this and added that this was reduced to changing minimal parts.  She explained that what this does is retain authorization of the certification to be held only the County Clerk.  She explained that she did speak with a representative from the Supreme and County courts and she agreed with me, the original certification gave authorization to any judges and the clerks that they appoint.  She added that she did review Judiciary law in regards to this.  She explained the differences between the County Clerks down state and up state and the differing roles that each play.   She stated that she believes that when Albany, Livingston and Franklin Counties adopted their seals they copied resolutions from downstate.  She explained that these are the reasons she felt this needed to changed.  

	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	Discussion ~ Election Office

	Mr. Cornell explained that Mr. Howe and Mr. Wood would be at the next CCTVS meeting to discuss the new voting machines. 

Mr. Cornell asked Mr. Wood and Mr. Howe if there was anything else for discussion from the Elections Office.  Mr. Wood expressed his concerns regarding the movement of voting machines for the upcoming election.  He added that there had been discussion regarding renting a truck to do that.  Mr. Schrader stated that this would be done.  

Mr. Howe explained that he and his office are doing everything possible they can to get these machines out.  He added that it can take about 30 minutes for a person with a disability or even without to use one of these machines to vote.  He stated that they are simply ballot marking devices.  He stated that when a person with a disability comes in to use the machine, if they so choose to, the machine will take them step by step through the ballot.  He added that the machine will then print the ballot on how they want to vote.  He explained that the ballot will drop into the machine and be counted by the inspector that night.  He added that this will be the last year for lever machines.  He added that with the consolidation that we have done to save the county money we are doing the best we can because of the inactivity by the state to do what they should have done two years ago.  He stated that there will be problems but they are trying to work them out.  He discussed redistricting in one area.  He stated that everyone is working to make this as smooth as possible.  Mr. Wood explained that they are working on things logistically and are trying to work on having things run smoothly.  Mr. Cornell inquired if he heard them correctly in regards to it taking up to 30 to 35 minutes for an individual to vote.  He added that he thought it would be quicker.  Mr. Wood explained the voting machine more thoroughly and the process involved.  He further explained that they do not expect the machines to be utilized by a great number of voters.  He explained a district where there were 88,000 voters and only 3 used the new machines.   He explained the process involved in future voting.  Ms. Price explained that there are more than just voting issues there are storage and moving of the machines and privacy booths.  Mr. Piombo inquired about educating voters and asked if there were going to be work sessions for voters.  Mr. Howe explained that they would and stated that there is a massive education program they will be putting out there next year.  Mr. Wood stated that his office is working with Access to Independence to work on the handicapped accessibility.  Mr. Woods explained the counting of votes and HAVA regulations.  He added that his office will need more help.  He added that next year they will be counting 98% to 99% of vote by hand.  Mr. Howe added that there is too much to be done by himself, Mr. Wood and their staff.


	

	Discussion ~ County Historian Office

	Mr. Boylan explained that on October 18, 2008 and October 19, 2008 there will be a Cortland County Historical Heritage Tour.  He added that he has worked with the Historians from the different municipalities in regards to this and we are combining this effort with Cornell Cooperative Extensions Bike Safety Program to open this up to more historical locations through out the county, not just in the city.  He also explained that there will be a bus tour to open this up to more of the outlying areas.  He stated that there are historical locations in Virgil, Cortland, Homer, McGraw, Solon and Taylor that will be open to people.  He added that Saturday is the bus tour and Sunday is the bicycle tour.  Mr. Boylan explained that this was started last year by the Historical Society and he took it over this year when the Director of the Historical Society left.  He stated that he hopes to add on to this each and eventually have people come in from other counties for the tour.  

	

	DISCUSSION ITEMS/REPORTS

	Vacancy Report – Personnel Department

	discussion
	Ms. Barber explained that the long awaited Safety Officer starts today.  She added that the two LMSW positions have been filled.  She further discussed a unique position of RN/LMSW being created in the Mental Health Department.  She also stated that there are two per diem PT’s being filled.  She expressed that they are having difficulty recruiting OT’s and PT’s and explained the work she is doing to recruit more OT’s and PT’s.  She added that there are four vacant Correction Officer positions and they are just waiting for scores.  Mr. Troy inquired about the Fiscal Officer Trainee position.  Ms. Barber stated that applications have been forwarded to Mr. Schrader.  She added that she knows Mr. Schrader is in the process of scheduling a meeting with Mr. O’Mara in regards to these applications and interviews.  

	

	Resolutions

	#4 RESOLUTION

INSURANCE
	Authorize Procurements of Property and Casualty Insurance, County Administration 

	Discussion
	Mr. Cornell called for a motion.  Mr. Troy moved the motion.  Ms. Price seconded the motion.  Mr. Schrader explained that he met with representatives from McNeil last week and they had received a proposal from Trident, our current carrier, to extend our coverage for an additional year for an approximate 10% reduction over our prior year.  He added that right after we had received that proposal the markets tanked.  He added that we have until the end of the month.  He stated that even though the markets tanked and AIG is suspect, I recommend that we renew this.  He expressed his concerns with the market and what will happen if the county does not take this proposal.  He stated that we may need to go out for RFP is we do not take this and his concerns with the costs related to that.  Mr. Suben stated that he has discussed this with Mr. Schrader in regards to coverage issues.  He addressed his concerns with coverage and discussed his dealing with the company.

  

	Conclusions
	All members voting in favor; none opposed. Motion carried.

	

	EXECUTIVE SESSION

	Personnel Issue and Contract Negotiations

	Executive Session
	Mr. Troy made a motion to go into Executive Session to discuss a Personnel Issue.  The motion was seconded by Mr. Piombo.  The Personnel Committee went into Executive Session at 9:48 am to discuss a Personnel Issue and Contract Negotiations.

The Personnel Committee adjourned from Executive Session at 10:47 am.  

	


	Meeting Adjourned
	The Personnel Committee adjourned from Executive Session and immediately adjourned the meeting at 10:47 am.


	Special notes
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