	Cortland County Highway Committee

	Minutes
	September 9, 2008
	8:30 AM

	County Office building
Room 304

	

	Meeting called by
	Mr. McKee called the meeting to order @ 8:33 AM

	Type of meeting
	Regular Committee

	committee Members present
	Mike McKee, Chairman; John Steger, Vice-Chairman; Kathie Arnold, Tom Hartnett, Chad Loomis, Danny Ross, Newell Willcox

	attendees
	Scott Schrader, County Administrator; Dennis Whitt, County Auditor; Mark Suben, County Attorney; Katrina Spicer, Secretary to County Administration; Don Chambers, Superintendant of Highways; Catherine Wilde, Cortland Standard; Eric Mulvihill, WXHC

	not present
	

	Mr. McKee explained that there was a technical problem with the minutes from the August 12, 2008 meeting and the minutes were not available for approval.  He expressed that next month those minutes and the minutes from today would be available for approval. 



	Agenda topics

	Resolution ~ Airport
No. 1  ~ Award Bid – Hangar Door System, Cortland County Airport, Highway Department

	Discussion
	Mr. McKee called for a motion.  Mr. Ross moved the motion.  Mr. Hartnett seconded the motion. 

Mr. Willcox inquired as to why there was only one bid.  Mr. Chambers explained that the specifications were sent to all three manufacturers and only one bid was received regarding this project.  Mr. Willcox inquired if the amount on this bid was what the department anticipated.  Mr. Chambers expressed that it was about what he had anticipated and added there was $20,000 budgeted for the project.   Mr. Steger inquired if this bid included all the work that needed to be done.  Mr. Chambers expressed that it did with just a few minor modifications.  He discussed the minor modifications that will need to be done.  Mr. Willcox inquired about any funding for the project.  Mr. Chambers expressed that there is no funding for this project; it is 100 percent county funds.  

	Conclusions
	All members voting in favor; none opposed. Motion carried.


	Resolution ~ Highway

No. 2  ~ Authorize Supplemental Agreement/New York State, Jennings Creek Road Bridge, Highway Department

	Discussion
	Mr. McKee called for a motion.  Mr. Ross moved the motion.  Ms. Arnold seconded the motion.
Mr. Chambers explained that this is to authorize an agreement for funding for a project which has already been authorized.  He expressed that Department of Transportation requires a funding agreement be in place.  He stated that this project is 80% Federal funds, 15% State funds and 5% local funding.  Mr. Willcox inquired as to what the county’s expense would be.  Mr. Chambers stated that it would be less than $100,000.  Mr. McKee inquired if this was a new manner in which to handle Federal funds.  Mr. Chambers stated that this was not a different way to handle the funds, it was the same reimbursement procedure.  He did add that there may be more time between the expenditure and the reimbursement.  Mr. Chambers discussed the project already being sent out to bid.  



	Conclusions
	All members voting in favor; none opposed. Motion carried.

	


	Resolution ~ Dwyer Park

No. 3  ~ Award Bid, Dwyer Park Pavilion Porch Repairs, Highway Department

	Discussion
	Mr. McKee called for a motion.  Mr. Willcox moved the motion.  Mr. Ross seconded the motion.

Mr. Chambers explained that the department had gone out for bids earlier this year.  He explained that the work will begin after CRT has completed its season this fall and stated that the completion date is March 2009.  He explained that the specifications include a difference in the joists and the overall bid is considerably less than the last bid.  Mr. Chambers expressed that he hopes to allocate the funds in the 2009.  He additionally stated that there will be about $25,000 for paint.  Mr. Willcox asked Mr. Schrader if the painting could be done with this money.  Mr. Schrader stated that he did not see a problem.  Mr. Hartnett inquired if the painting would go out for bid.  Mr. Chambers explained that it would be done in-house.  Mr. Chambers additionally explained that he has had a good experience with the low bidding contractor for the work.  

	Conclusions
	All members voting in favor; none opposed. Motion carried.


	Discussion Item ~ Dwyer Park
Item Title – Cleaning at Dwyer Park

	Discussion
	Ms. Price stated that the Highway Department does a good job keeping up Dwyer Park but added she had received a complaint about the bird droppings at the park.  She explained that if it is the desire of the Highway Committee, she would like to see the Highway Department work with Department of Social Services and see if Work Experience personnel could help keep the park clean and specifically clean up the bird droppings.  Mr. Steger inquired about the open rafters having screens and have they been looked at.  Ms. Price suggested using netting.  Committee members discussed the problem with bird droppings.  Mr. Ross and Mr. Hartnett discussed having someone look into both, screens and netting.  Mr. Ross stated that if Work Experience people were going to the park to clean things up he would like to see them do other things at the park also due to the fact that transportation is being provided out there.  



	Discussion Item ~ Recycling Center
Item Title – Recycling Center Proposal from Murray Center

	Discussion
	Mr. Willcox inquired as to the status of the proposal from the Murray Center in regards to the Recycling Center.  Mr. Schrader stated that the county still does not have a regular flow of recyclables at the Recycling Center.  Mr. Chambers stated that he spoke with the supervisor and they were down a person due to an individual being on vacation.  He added that he has discussed the concerns and they have been addressed.  Mr. Willcox discussed a “rumor” he heard in regards to the recycling center. Mr. Chambers stated that the recycling center has enough work for the employees there.  Mr. Willcox inquired about the proposal from the Murray Center.  Mr. Schrader stated that he could not comment about that proposal until he has had a chance to review it.  He added that he had just received the proposal in his office and explained that the proposal was in regards to privatizing the facility.  Mr. Schrader further explained that privatizing the facility will cause a need for negotiations with CSEA.  Mr. Willcox inquired if there is no privatizing of the facility, what can the Murray Center do? Mr. Schrader expressed that an area business man in Cortland has inquired about keeping milk jugs here in lieu of sending them to Texas.  He stated that he is looking into this.  Mr. Willcox inquired about the scales.  Committee members discussed the scales.  Mr. Willcox discussed Contento’s and their use of the scales and the hours of operation.  Mr. Schrader explained that he is not aware of them using the scale service.  Mr. Chambers explained that about a decade ago a resolution was passed to charge for the use of the scales.  Mr. Ross inquired if this was cost effective.  Mr. Willcox inquired as to the primary function of the woman who runs the scales.  Mr. Chambers explained that her job responsibilities are not solely running the scales and briefly discussed her other duties.  Mr. Chambers further discussed the hours of operation in regards to the scales and stated that on Monday and Saturday there is only one county employee available to run the scales.  Mr. Willcox commented on the use of an employee to run the scales.  Mr. Schrader stated that a change at the Recycling Center will cause a negotiation in the CSEA contract and added that it makes no sense to pay three employees not to work.  


	Meeting Adjourned
	Mr. McKee adjourned the meeting at 8:58 AM.

	Special notes
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