	Cortland County Budget & Finance Committee

	Minutes
	May 13, 2008
	8:00 AM

	County Office building
Room 304

	

	Meeting called by
	Mr. Troy called the meeting to order @ 8:02 am.

	Type of meeting
	Regular Committee

	committee Members present
	John Troy, Chairman; Newell Willcox, Vice Chairman; Kathie Arnold, Sandy Price, Danny Ross and Tom Williams

	attendees
	Scott Schrader, County Administrator; Larry Cornell, Legislator-District 18; Mark Suben, County Attorney; Dennis Whitt, County Auditor; Katrina Spicer, Secretary to County Administration; Pat O’Mara, County Treasurer; Carolyn Kennedy, Deputy Treasurer; Tom Gillson, Cortland County IDA/BDC; Eric Mulvihill, WXHC; Evan Geibel, Cortland Standard; and John Carroll

	not present
	Carol Tytler

	

	Minutes Approval

	April 15, 2008, Budget & Finance Committee Meeting

Mr. Willcox made a motion to adopt the minutes of the April 15, 2008 Budget & Finance Committee meeting.  Mr. Williams seconded the motion.
All members in voting favor, none opposed; minutes from the April 15, 2008 Budget & Finance Committee meeting were approved as printed.



	Agenda topics

	Resolution ~ Budget & Finance Committee
No. 1  ~ Authorize Apportionment of Mortgage Tax Monies, Treasurer’s Office

	Discussion
	Mr. Troy called for a motion.  Mr. Willcox moved the motion.  Ms. Price seconded the motion.  
Mr. O’Mara stated that these are smaller figures than last year, especially in Cortlandville 


	Conclusions
	All members voting in favor; none opposed. Motion carried; resolution approved.

	

	Resolution ~ Budget & Finance Committee

No. 2  ~ Amend 2008 Budget, GROW Cortland Program, (Marathon Boat Company) 

	Discussion
	Mr. Troy called for a motion.  Mr. Ross moved the motion.  Mr. Williams seconded the motion.  

Mr. Gillson explained that Marathon Boat Company came to his office for assistance in securing a grant.  He further explained that Marathon Boat Company in looking into adding a pontoon boat line to their production.  He added that the pontoon boats, party boat, are remaining popular even with the economy the way it is.  He discussed assisting them in securing small loans and added that there intention is to add seven new employees in the next year and another seven the year after.  Mr. Gillson further discussed the project totaling $400,000 and the owner having made a significant investment into this.  He discussed the excitement about the expansion and the commitment of the company to the community.  Mr. Willcox addressed concerns he had regarding having the individual sign a personal guarantee.  Mr. Gillson explained that if the company does not live up to the grant, they must pay it back.  He further discussed having reviewed the criteria and not having a personal guarantee in the criteria.  Committee members discussed changing the criteria to include a personal guarantee.  Mr. Williams requested Mr. Suben’s legal input.  Mr. Suben stated that he would need to look into it further.  Mr. Gillson again stated that the Marathon Boat Company would be required to fulfill fourteen new jobs in the next two years and if they do not they will need to pay back the grant.  Committee members discussed the grant being a loan.  Mr. Willcox stated that in the past $10,000 was loaned to an individual from the Rochester area and the $10,000 was lost.  Ms. Price inquired as to the track record of the company.  Mr. Gillson explained that this is the first time this company has asked for funding from the IDA/BDC.  He added that the individual has a good reputation with the other businesses he is involved with and in the community.  Mr. Ross inquired as to why there was $16,500 being requested when only $10,000 is being granted to Marathon Boat Company.  Mr. Schrader explained that the money is all being transferred so that we do not need to make this transfer again.  Mr. Ross further inquired about the criteria stated that there will be a meeting with the Majority Leader and Minority Leader and this has not taken place.  Mr. Gillson stated that he wants to work with the Legislature.  Mr. Schrader stated that when the criteria was developed, the Budget & Finance Committee as whole included all the members listed in the criteria.  Mr. Willcox stated that this company is not publically traded and one individual has 51% of the stock, he added that this is why he is requesting a personal guarantee.  Mr. Schrader discussed guarantees involved with other projects.  He also discussed the deferred loan process and Marathon boat Company having two years to fulfill their requirements.  Mr. Williams inquired about changing the structure of the requirements, as listed in Resolution 138-06 being legal.  Mr. Suben stated that it is a contract and the other party must accept any changes.  Mr. Gillson stated that this individual did apply under the criteria set in Resolution 138-06 and it not being fair to change it midstream.  Ms. Price stated that the Legislature needs to work more with IDA/BDC and perhaps they could give a monthly report to the Budget & Finance Committee.  Mr. Cornell stated that he did not think that the criteria should be changed midstream.  He added that he knew the company and they are doing very well.  

	Conclusions
	Mr. Troy, Ms. Arnold, Mr. Price, Mr. Danny Ross and Mr. Williams voted in favor; Mr. Willcox was opposed.  Motion carried; resolution approved. 

	Ms. Price briefly discussed improving communications with the IDA/BDC with a monthly report.  Mr. Troy stated that he also would like to see a monthly report from the IDA/BDC.  The committee continued to discuss the changing of the criteria.

	

	Consent Agenda - Items 3, 4 and 5


	Discussion
	Mr. Troy introduced the Consent Agenda, Items 3, 4 and 5 and asked if there were any items to be pulled for discussion.  No requests were made by committee members to pull any items from the Consent Agenda for further discussion.

Mr. Troy called for a motion.  Ms. Price moved the motion with no items removed from the Consent Agenda for further discussion.  Mr. Williams seconded the motion.
CONSENT AGENDA:

Referred from Ag/Planning: 

     NONE
Referred from Buildings & Grounds Committee:

     NONE
Referred from Health Committee:
     NONE

Referred from Highway Committee:
     NONE

Referred from Human Services Committee:  

3. Accept Donation/Amend Budget Youth Bureau (Pall Trinity Union Donation)
Referred from Judiciary & Public Safety Committee:

4.
Accept FY07 State Homeland Security Grant Program Fire & Emergency Management, (NYS Office of Homeland Security-C838470)

Referred from Personnel Committee

5. Amend Budget for HAVA Grant Funds, Cortland County Board of Elections



	Conclusions
	All members present voting in favor; none opposed. Motion carried; consent agenda, with no exceptions, approved.

	


	Discussion Item ~ 

County Audit Report


	Discussion
	Mr. Whitt explained that he has begun working with departments regarding the independent audit for 2007.  He also discussed his department, County Audit Department, having begun to close out the year 2007.  He pointed out the boxes at the end of the hall and discussed briefly the 10,000 purchase orders processed annually through his department.  Mr. Whitt distributed Single Audit Procedures and explained that this document is in regards to the rules pertaining to the single audit.  He explained that Mr. McNeilly was in the middle of the audit and does not foresee any issues at this time.  He further explained that there are a few items he would like to discuss in Executive Session.  Mr. Schrader explained that there is a new requirement in regards to the GASB 34.  he explained that this requirement pertains to the current value of the county’s infrastructure; for example roads and bridges.  He explained that these must be shown in the 2007 audit and he is currently working with the Highway Department to gather that information.  He additionally discussed the post retirement impact and explained that it will be a huge impact on unbudgeted liability and added that this was not required in previous years.  Mr. Willcox inquired as to the affect these changes will have on the bond rating.  Mr. Schrader explained that one of the reasons for this requirement is that this would allow the bond companies to view the county the same as the private sector.  He additionally discussed meeting the methods or solutions to cover the liability.  Mr. Whitt discussed this and added that a plan needs to be in place.  Mr. Schrader further discussed annual leave and it being a property right.  He explained that before he arrived and was appointed County Administrator the county was not dealing with this.  He added that currently the annual leave if factored in prior to filling a vacant position.  


	

	Ms. Arnold expressed that she had a constituent request that a tax exemption be considered in regards to uncovered medical costs and payments. 

	

	Mr. Ross announced that he would like the Budget & Finance Committee to go into Executive Session to discuss a settlement issue.  He also asked if there was any other business to tend to before doing so.  

	

	Mr. Suben briefly discussed an issue in the Village of McGraw with regards to the payment of back taxes.  The Committee discussed Mr. O’Mara having no prior knowledge of this and he is the tax enforcer.  The issue was referred to the County Treasurer, as the tax enforcer.  

	

	Mr. Willcox inquired as to why nothing was referred from Highway Committee and added that there was a rather large bid granted for work at the Landfill.  He inquired if the bidders are bonded for the work to be done at the Landfill.  Mr. Schrader explained that a performance bond is required.  Mr. Schrader also added that he has discussed this with the Highway Superintendant and questioned the experience the low bidder had with Landfill work.  Mr. Willcox asked if there was a guarantee that the Landfill would not be hurt by this bidder.  Mr. Schrader stated that a performance bond would be required.  Mr. Ross inquired if there would be an inspector on sight.  Mr. Schrader stated that there would be.  Committee members discussed the DEC being involved every step of the way.  They also discussed the DEC not giving the final blessing on this project and a change being made to the contract to include the DEC’s concerns when they are handed out by DEC.  Mr. Schrader stated that the DEC’s failure to commit will end up hurting us in the end.  

	

	Committee members stated that there was no further business to discuss.  

	

	Executive Session – Settlement Issue

	EXECUTIVE SESSION 
	Mr. Ross made a motion to go into Executive Session to discuss a settlement issue; seconded by Mr. Williams.  All members voting in favor; none opposed; the Budget & Finance Committee went into Executive Session at 8:40 a.m.

The Budget & Finance Committee adjourned from Executive Session at 9:19 am with nothing to report.



	Meeting Adjourned
	Mr. Troy adjourned the meeting at 9:19 am upon adjournment from Executive Session.

	Special notes
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